POTTSTOWN SCHOOL DISTRICT
COMMITTEE OF THE WHOLE MEETING
September 19, 2013 - 7:30 P.M.

The Committee of the Whole meeting of the Board of School Directors of the Pottstown School

District was held on Thursday, September 19, 2013 at 7:30 PM in the Cafeteria of the Pottstown High
School with President Mrs. Judyth Zahora presiding. Upon roll call, the following members were present:
Ms. Mary-Beth Bacallao, Mr. Thomas Hylton, Mr. Andrew Kefer, Mr. Dennis Wausnock, Mr. Ron
Williams and Mrs. Polly Weand. Absent were Mrs. Amy Bathurst Francis and Mr. Robert H. Hartman,
Jr. Also present were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S. Adams;
Director of Human Resources, Mr. Stephen Rodriguez; Solicitor, Mr. Stephen Kalis; Ms. Pamela Bateson,
Dr. Jeffrey Hartmann, Mrs. Gail Cooper, Mr. Matthew Boyer, Mr. Kevin Downes, Mr. Robert Decker,
Mr. John Armato, a member of the press, and interested citizens.

Mr. Hartman entered the meeting at 7:32 pm.

PRESENTATION

Mr. Mark Painter, House Representative, recognized the Pottstown Teacher of the Year and the
nominees from each building:

Teacher of the Year: Dianna Hofmanner

Barth Elementary School: Jaime Stringer Rupert Elementary School: Natalie Pileggi
Franklin Elementary School:  Lori Freese Pottstown Middle School: Ginger Angelo
Lincoln Elementary School:  Jennifer Groff Pottstown High School: Mark Agnew

He congratulated each teacher for their dedication and service to the students. Each teacher was
presented with a certificate.

MINUTES

Mrs. Adams presented the minutes of the Committee of the Whole meeting held on August 15, 2013 and
the minutes from the Regular meeting held on August 19, 2013 to be placed on the September 23, 2013
Board Agenda for approval.

LIST OFBILLS

Mr. Wausnock presented the list of bills from the various funds from the period of August 8, 2013 to
September 11, 2013 to be placed on the September 23, 2013 Board Agenda for approval.

TREASURER’S REPORT

Mr. Wausnock presented the Treasurer’s Report for August 2013 to be placed on the September 23,
2013 Board Agenda for approval.

HEARINGS FROM PATRONS OF THE SCHOOLS

None.
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COMMITTEE REPORTS

PoLicy COMMITTEE

Mr. Williams reviewed Policy 212: and Policy 213: to be placed on the September 23, 2013 Board
Agenda for approval. Copies of the September 5, 2013 Policy Committee minutes were presented to all
Board Members.

Mrs. Francis entered the meeting at 7:41 pm.

Co-CURRICULAR ACTIVITIES COMMITTEE

No meeting.

CURRICULUM/TECHNOLOGY COMMITTEE

Mrs. Weand reviewed the Technology and Curriculum reports from the September 5 committee
meeting. Copies of the September 5, 013 Curriculum/Technology Committee minutes were presented to
all Board Members. The Technology update highlighted the installation of new software for the Food
Service Department along with the installation/replacement of computers in the various buildings.
Curriculum updates included professional development, related arts and career and technical education.

FACILITIES COMMITTEE

Mr. Hartman reviewed the Facilities report from the September 12, 2013 committee meeting. Copies of
the Facilities Committee minutes were provided to all Board Members. The committee was pleased
with the progress of the Barth renovation which is near completion. An open house and rededication is
scheduled to take place at Barth Elementary on Saturday, September 21. The committee recommends
the replacement of the fire alarm systems in Franklin, Lincoln and Rupert be placed on the September
23, 2013 Board Agenda for approval. The cost for the upgrades is $193,472, a savings of approximately
$100,000 from the original anticipated cost.

JOINT FINANCE/PERSONNEL COMMITTEE

Mr. Wausnock reviewed the topics discussed at the September 12, 2013 Joint Finance and Personnel
committee. Copies of the minutes were provided to all Board Members. Mr. Gordon Walker, PFM
Managing Director presented the next borrowing for the elementary buildings project. The committee
recommends the Debt Resolution for the non-electoral debt in the amount of $10 million be placed on
the September 23, 2013 Board Agenda for approval. Other items discussed and recommended by the
Joint Finance/Personnel Committee for Board approval on September 23, 2013 included approving:

o the agreement with Sungard/eFinance for the installation of financial and student software

e Change Orders for the elementary schools projects, including the fire alarm system upgrades

e On-Call Stipend for weekend and after hours for the maintenance crew

e Spliting a lunch aide position into two (2) breakfast aide positions

e Hiring a temporary clerk to support Human resources

e Substitute Teacher Service agreement effective November 4, 2013.

The committee discussed collaboration between the Borough, Pottstown School District, The Hill
School, the Montgomery County Community College and Pottstown Health and Wellness to support the
initiative of P.A.I.D.
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COMMUNITY RELATIONS COMMITTEE

Ms. Bacallao provided an update from the August 19, 2013 committee meeting. Student Board
Representative applications and announcements have been distributed at the high school. The
application consists of a letter of interest and two letters of recommendations. The committee will
collect the applications and begin the process to set up a panel to conduct interviews.

Dr. Sparagana expressed his appreciation to Dr. Hartman, Mr. Agnew and the social studies staff for
their involvement with the application process.

Mr. Williams inquired about district support for a junior firefighters program. Mrs. Weand stated there
were insurance concerns on both sides (borough and district). Mr. Hartman stated the Co-Curricular
Committee would look into the concerns and needs for the program at the next Co-Curricular Activities
Committee meeting.

MONTGOMERY COUNTY LEGISLATIVE COMMITTEE

Mr. Williams reported HB 76 regarding the property tax bill is still in the House of Representatives.
He attended a town meeting held in Bucks County to discuss the committees concerns.

PSBA REPRESENTATIVE

Mr. Williams reviewed the PSBA requirement asking all school boards to cast one vote per office
instead of individual votes during the annual conference held in October. This item is to be placed on
the September 23, 2013 Board Agenda for approval. It was agreed by the Board that they did not have
adequate knowledge or contact with the candidates to make an informed decision. All Board Members
agreed not to participate in the voting process. Mr. Williams will take their message to PSBA.

BOROUGH LIAISON REPRESENTATIVE

Mr. Williams reported on various upcoming events taking place in the Borough and looks forward to
seeing a large turnout. He stated the Gateway at High Street was moving along well.

Airport Day: September 9

Pet Fair: September 21

Carousel of Flavor: September 22
River Festival: October 12

MONTGOMERY COUNTY INTERMEDIATE UNIT

No report.

CONSENT ITEMS

PERSONNEL

Mr. Rodriguez reviewed the personnel items as presented to be placed on the September 23, 2013 Board
Agenda for approval.

PROFESSIONAL LEAVES
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Mr. Rodriguez reviewed the professional leaves as presented to be placed on the September 23, 2013
Board Agenda for approval.

FIELD TRIPS

Mr. Rodriguez reviewed the field trips as presented to be placed on the September 23, 2013 Board
Agenda for approval.

PDE APPROVAL OF VOCATIONAL EDUCATION CORRECTIVE ACTION PLAN

Dr. Sparagana reviewed PDE’s approval of the VVocational Educational Corrective Action Plan as
presented to be placed on the September 23, 2013 Board Agenda for approval.

CONTRACTS

Mrs. Adams reviewed the contracts to be placed on the September 23, 2013 Board Agenda for approval.

BARTH RENOVATIONS PROJECT CHANGE ORDERS

Mrs. Adams reviewed the Barth Renovations Project Change Orders to be placed on the September 23,
2013 Board Agenda for approval.

FRANKLIN/LINCOLN/RUPERT ELEMENTARY SCHOOLS PROJECT CHANGE ORDERS

Mrs. Adams reviewed the Franklin, Lincoln and Rupert Elementary Renovations Project change orders
as presented to be placed on the September 23, 2013 Board Agenda for approval.

SETTLEMENT OF 2012 PER CAPITA AND OCCUPATION TAX DUPLICATE

Mrs. Adams reviewed the resolution exonerating the tax collector from the balance of the 2012 Per
Capita and the 2012 Occupation Tax Duplicate, as presented to be placed on the September 23, 2013
Board Agenda for approval.

SCHOOL RESOURCE OFFICER RESOLUTION

Mrs. Adams reviewed the School Resource Officer Resolution as presented to be placed on the
September 23, 2013 Board Agenda for approval.

SUNGARD, eFINANCE PLUS SOFTWARE SYSTEM

Mrs. Adams reviewed the Sunguard, eFinance Plus Software information to be placed on the September
23, 2013 Board Agenda for approval contingent upon completion of the district ‘s legal review.

TAX ASSESSMENT APPEAL SETTLEMENTS

Mrs. Adams reviewed the motion to approve tax assessment settlements pursuant to the terms and
conditions outlined in the confidential settlement release agreements to be discussed at the Executive
Session following the Committee of the Whole meeting presented to be placed on the September 23,
2013 Board Agenda for approval. The Board Secretary is further authorized to sign the settlement
agreements on behalf of the Board.
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NON-CONSENT

DEBT RESOLUTION

Mrs. Adams reviewed the motion to approve the incurrence of nonelectoral debt through the issuance of
Pottstown School District General Obligation Bonds, Series of 2013 in aggregate principal amount not
to exceed $10,000,000 plus costs for purposes of acquiring funds to pay for elementary schools projects
as presented at the September 12 Finance Committee to be placed on the September 23, 2013 Board
Agenda for approval.

NEW BUSINESS

Mr. Williams reviewed Policy 212: Reporting Student Progress and Policy 213: Assessment of Student
Progress to be placed on the September 23, 2013 Board Agenda for approval. Copies of the policies
were distributed to all Board Members.

INFORMATION

1. PEAK UPDATE

Dr. Sparagana reviewed the PEAK Update report. He stated hat PEAK is now on a variety of electronic
media (twitter, face book, etc). He was pleased to announce PEAK has established a new managing
partner with Maternity Care Coalition.

FEDERATION REMARKS

Mr. Decker was pleased with the flexibility and optimism of the staff at the start of the new school year
amid the building renovations, new people and new instructional materials. Everyone is looking
forward to a fantastic year. He expressed the Federation’s appreciation to the administration for their
partnership and communication efforts to include the staff in the introduction of the student/financial
software. Mr. Decker thanked Representative Mark Painter and the House of Representatives for
recognizing the Pottstown Teacher nominees and Teacher of the Year.

ROUND TABLE

Mr. Rodriguez — no comment.
Mrs. Weand — no comment.

Mr. Williams thanked the parents for their support at the start of school. He thanked the contractors for
an incredible job separating their work from the daily school activities.

Mrs. Francis — no comment.
Mr. Wausnock — no comment.
Ms. Bacallao thanked Dr. Hartmann, Mrs. Minger, and students for their participation and support in

getting the student board representative information out. She thanked Mr. Arms for his support to
participate on the interview panel. Ms. Bacallao expressed her appreciation for the efficient and prompt
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communication that is demonstrated throughout the schools. She encourages the Board Members to
attend upcoming Borough and district events as a group.

Mr. Hylton — no comment.
Mr. Kefer wished everyone a happy new school year and welcomed everyone back.

Mr. Hartman thanked the entire staff for their commitment during the summer and dedication in
preparing the buildings for the start of school. He congratulated the Barth staff for their demonstration
of a positive outlook during the construction process.

Dr. Sparagana reminded everyone of the Joint Borough and District meeting to be held tomorrow night,
September 24 at Barth Elementary in the All-Purpose room beginning at 7:00 with a tour of the
building. He extended his deep appreciation to the staff for their dedication and commitment to prepare
for the first day of school. Dr. Sparagana was pleased to report on the positive effect from his visit with
Senator Mensch. He invited the Board Members to attend Friday’s lunch and meeting with Senator
Mensch tomorrow at 11:45 in the High School. Dr. Sparagana was pleased to witness a brain energizing
activity taking place in Mrs. Vollmuth’s classroom. It appears that everyone is on track and he is
looking forward to collecting data to evaluate the benefit of brain energizing activities.

Mrs. Zahora thanked the staff for their positive attitude during the construction process and how it
transferred to the students’ positive outlook. She announced there will be an executive session for the
purpose of litigation at the conclusion of the Committee of the Whole meeting.

ADJOURNMENT

It was moved by Mrs. Francis and seconded by Mr. Kefer that the meeting adjourns. None opposed.
The meeting was adjourned at 8:56 pm.

Lifda S. Adams
Board Secretary
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