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POTTSTOWN SCHOOL DISTRICT 

COMMITTEE OF THE WHOLE MEETING 
January 16, 2014 - 7:30 P.M. 

 
 

The Committee of the Whole meeting of the Board of School Directors of the Pottstown School  
District was held on Thursday, January 16, 2014 at 7:30 PM in the Cafeteria of the Pottstown High  
School with President Mrs. Judyth Zahora presiding.  Upon roll call, the following members were present: 
Ms. Mary-Beth Bacallao, Mr. Thomas Hylton, Mr. Andrew Kefer, Mrs. Kimberly Stilwell, Mr. Dennis 
Wausnock, Mrs. Polly Weand and Mr. Ron Williams.  Absent was Mrs. Amy Bathurst Francis.  Also 
present were Superintendent, Dr. Jeffrey Sparagana; Substitute Board Secretary, Mrs. Penny O’Donnell; 
Solicitor, Mr. Stephen Kalis; Ms. Pamela Bateson, Dr. Jeffrey Hartmann, Mr. Matthew Boyer, Mr. Robert 
Decker, Mr. John Armato, a member of the press, and interested citizens. 
 
MINUTES 
 

A copy of the minutes of the meeting held on December 19, 2013 will be distributed to the Board 
Members on or before January 22, 2014 for their review and will be placed on the January 27, 2014 
Board Agenda for approval. 
 
LIST OF BILLS  
 

Ms. Bacallao presented the list of bills from the various funds from the period of December 12, 2013 to                  
January 8, 2014 to be placed on the January 27, 2014 Board Agenda for approval. 
 
TREASURER’S REPORT 
 

Ms. Bacallao presented the Treasurer’s Report for December 2013 to be placed on the January 27, 2014 
Board Agenda for approval. 
 
HEARINGS FROM PATRONS OF THE SCHOOLS 
 

None. 
 
COMMITTEE REPORTS 
 
POLICY COMMITTEE  
 

Mr. Rodriguez presented copies of a policy report to all Board Members.  His report included 
information for discussion on class rank policies 5220 and 214 and recommended polices for  
deletion.   Mr. Rodriguez asked the Board Members to review the information and make 
recommendations for updating the current Policy 5220.  All Board Members agreed this policy requires 
considerable time to evaluate.  It was recommended that the Curriculum Committee review the policy 
for input and make their recommendations at a future time.  Mr. Williams moved that the recommended  
policies for deletion are addressed at a full Board meeting.  All Board members agreed. 
 
CO-CURRICULAR ACTIVITIES COMMITTEE 
 

No report. 
 
CURRICULUM/TECHNOLOGY COMMITTEE 
 

No report. 
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FACILITIES COMMITTEE 
 

No report. 
 
JOINT FINANCE/PERSONNEL COMMITTEE 
 

No report. 
 

COMMUNITY RELATIONS COMMITTEE 
 

No report. 
 
MONTGOMERY COUNTY LEGISLATIVE /PSBA REPRESENTATIVE/BOROUGH LIASION  
 

Mr. Williams provided an updates on various legislative bills.  He will be attending an advocacy 
conference scheduled in February.  Mr. Williams stated that Borough Council committees are now 
assigned.  
 
MONTGOMERY COUNTY INTERMEDIATE UNIT 
 

No report.  
 
Mrs. Francis entered the meeting at 7:57 pm. 
 
CONSENT ITEMS 
 
PERSONNEL 
 

Mr. Rodriguez reviewed the personnel items as presented to be placed on the January 27, 2014 Board 
Agenda for approval. 
 
PROFESSIONAL LEAVES 
 

Mr. Rodriguez reviewed the professional leaves as presented to be placed on the January 27, 2014 Board 
Agenda for approval. 
 
POLICIES 
 

Mr. Rodriguez reviewed the policies as presented to be placed on the January 27, 2014 Board Agenda 
for approval. 
 
CONTRACTS 
 

Mrs. O’Donnell reviewed the contracts to be placed on the January 27, 2014 Board Agenda for 
approval. 
 
REVISED 2013-2014 CALENDAR 
 

Mrs. O’Donnell reviewed the revisions to the 2013-2014 calendar changing the end of the marking 
period and report distribution due to snow day closings to be placed on the January 27, 2014 Board  
Agenda for approval. 
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403(b) THIRD PARTY PROVIDER 
 

Mrs. O’Donnell reviewed the addition of Fidelity Investments to the district list of 403(b) third party 
providers to be placed on the January 27, 2014 Board Agenda for approval.    
 
2013 REAL ESTATE TAX EXONERATION RESOLUTION 
 

Mrs. O’Donnell reviewed the 2013 Real Estate Tax Exoneration Resolution as presented to be placed 
on the January 27, 2014 Board Agenda for approval. 
 
HIGH STREET HAZARDOUS ROADWAY DETERMINATION 
 

Mr. Kalis reviewed the motion to support the application to have High Street re-designated as a non-
hazardous route to be placed on the January 27, 2014 Board Agenda for approval.  He explained the 
application process to be submitted by the Borough as part of recommendations of the safe routes to 
school and updates to traffic lights.   
 

NON-CONSENT 
 

None. 
 
UNFINISHED BUSINESS 
 

None. 
 
NEW BUSINESS 
 

Mr. Hylton suggested that instead of a roll call vote for the minutes, treasurer reports and list of bills,  
a motion to move in favor of these items is made at the voting meeting.  All Board Members agreed. 
 
Mr. Williams recommended the Board approve a resolution to oppose SB1085:Charter School Reform 
and forward a copy to appropriate parties.  All Board Members agreed that a resolution be drafted and 
placed on the January 27, 2014 Board Agenda for approval.   
 
INFORMATION 
 

Parent Conference Report: (Nov.)    
Mrs. Zahora asked Dr. Sparagana for a data review of parent conference including no shows and phone 
conferences from previous years.  She remembers in years past the numbers indicated low attendance. 
 
21st Century Community Learning Center Afterschool Program 
Dr. Sparagana reviewed the 21st Century Community Learning Center Afterschool Program report. 
Copies of the report were presented to all Board Members.  The grant provides $500,000/yr. in funding 
for the programs. The report indicated a significant increase in attendance, gains in achievement and  
classroom behavior.   An outside evaluation process determined the district met all of the objectives  
of the afterschool program.   
 
Joint Borough and School District Meeting 
Dr. Sparagana reminded Board Members of the next Joint Borough and School District meeting to be 
held on Tuesday, February 25, 2014 at 7:00 pm hosted by the Borough at the Steel River Playhouse. 
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Robotics Update 
Dr. Sparagana was pleased to report the achievements of the robotics club participation in the 2nd 
robotics competition.  He congratulated the participants for their achievements.  Dr. Sparagana thanked 
Mr. Decker and Mrs. Wise for volunteering their time in supporting this program.  
 
Martin Luther King Celebrations 
Dr. Sparagana shared the dated of services being held in the community on Sunday and Monday.  He 
was pleased to report the Martin Luther King celebration at the Hill School sponsored by the Council of 
the Churches will donate the offerings to support the district’s math and robotics programs.  First Baptist 
on Monday  
 
Lebanon School District Visit 
Dr. Sparagana invited Board Members to go to Lebanon School District.  Lebanon School District is 
similar in demographics.  The Pottstown School District in interested in learning how Lebanon uses its 
resources and how they administer their hybrid program.   
 
Elementary Schools Renovation Project  
Dr. Sparagana reviewed the answers to questions on the practicality of changing from block to dry wall 
questions submitted by Mrs. Zahora and Mr. Hylton.   A copy of the responses to the questions was 
handed out to all Board Members.   
 
Visit HS/Rupert 
Dr. Sparagana invited all Board Members to join in Friday’s visit to the Rupert renovation site.   
 
FEDERATION REMARKS 
 
Mr. Decker thanked Mr. Kripplebauer for managing all the demands that occurred during the inclement 
weather conditions.   He thanked the Board and Administration for providing ample notice to everyone  
regarding schedule changes.  He is looking forward to attending the leadership conference in New York.  
 
ROUND TABLE 
 
Mr. Rodriguez – no comment. 
 
Mrs. Stilwell thanked Mr. Decker and Mrs. Wise for their time, dedication and efforts in supporting the 
robotics program.  
 
Mrs. Weand thanked Mr. Ecker for working through the holidays to complete the necessary sewer 
repairs at the high school.  
 
Mr. Williams thanked Mr. Ecker for his time to get the job done.   
 
Mr. Wausnock – no comment. 
 
Mr. Hylton joined in the comments thanking Mr. Ecker. 
 
Mr. Kefer thanked Mr. Ecker for working through the holidays to get the job done.  
 
Mrs. Francis – no comment. 
 






