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POTTSTOWN SCHOOL DISTRICT 
COMMITTEE OF THE WHOLE MEETING 

June 19, 2014 - 7:30 P.M. 
 

 
The Committee of the Whole meeting of the Board of School Directors of the Pottstown School District 
was held on Thursday, June 19, 2014 at 7:30 PM in the Cafeteria of the Pottstown High School with 
President, Mrs. Judyth Zahora, presiding.  Upon roll call, the following members were present: Mr. 
Andrew Kefer, Mr. Thomas Hylton, Mrs. Polly Weand and Mr. Dennis Wausnock (via telecom). Absent 
were Ms. Mary-Beth Bacallao, Mrs. Amy Bathurst Francis, Mrs. Kimberly Stilwell and Mr. Ron 
Williams.   Also present were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S. 
Adams; Director of Human Resources, Mr. Stephen Rodriguez; Solicitor, Mr. Stephen Kalis; Student 
Representative, Miss Katrina Belmontes; Mr. Matthew Boyer, Dr. Jeffrey Hartmann, Mrs. Danielle 
McCoy, Ms. Pamela Bateson, Mrs. Lindi Vollmuth, Mr. John Armato, a member of the press, and 
interested citizens. 
 
 

 
MINUTES 

Mrs. Adams reviewed the minutes of the Committee of the Whole meeting held on May 15 2014 and of 
the Regular Board meeting held on May 19, 2014 to be placed on the June 23, 2014 Board Agenda for 
approval. 
 
LIST OF BILLS
 

  

Mrs. Adams presented the list of bills from the various funds from the period of May 8, 2014 through 
June 11, 2014 to be placed on the June 23, 2014 Board Agenda for approval. 
 

 
TREASURER’S REPORT 

Mrs. Adams presented the Treasurer’s Report for May 2014 to be placed on the June 23, 2014 Board 
Agenda for approval. 
 
Ms. Bacallao entered the meeting at 7:37 pm.  
 

 
HEARINGS FROM PATRONS OF THE SCHOOLS 

Mr. Bruce Madara, 543 N. Adams St., opposes the property tax increase.  He was disappointed with  
the lack of response from most Board Members when he contacted them with questions. 
 

 
COMMITTEE REPORTS 

 
POLICY COMMITTEE  

 Mr. Rodriguez reviewed Policy #321 and Policy #712 as presented to be placed on the June 23 Board 
Agenda for approval. 
 
Mrs. Francis entered the meeting at 7:45 pm.  
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CURRICULUM/TECHNOLOGY AND CO-CURRICULARACTIVITIES COMMITTEE  

Ms. Bacallao reviewed the minutes from the June 5 Curriculum/Technology Committee meeting.   
The Technology report included updates on the new district wide copier installation and the new 
eSchoolView website host.  Mrs. McCoy gave an overview of the Career & Technology programs with 
3 new programs; MIS, Pre-Engineering and Entrepreneurship, to be placed on the June 23 Board 
Agenda for approval.  Dr. Hartmann provided the committee with an overview of the Keystone Exam 
website and the results of the Keystone Exams.  The results indicate that Pottstown is showing 
improvement.  Mrs. Kolka gave the committee a report on  the Comprehensive Planning meeting held 
on June 5.  Goals have been established and the team will continue to work on and review the individual 
building plans. 
  

 
FACILITIES COMMITTEE 

Mr. Kefer gave a report on the June 12 Facilities Committee meeting.  The committee is recommending 
the Board approve the Elementary Schools Renovations change orders as presented to be placed on the 
June 23 Board Agenda for approval.  The committee was provided with additional information on the  
Rupert wall finishes and the committee determined the Level 5 wall finish is the best option.  The  
Facilities Committee recommends the Rupert Level 5 Wall Finish change order be placed on the  
June 23 Board Agenda for approval..  Other items discussed and reviewed by the committee included 
an update on items being worked on at the Administration Building and a request by the Head Start 
group that occupies space at the Annex building to create an enclosed outdoor play area including a 
storage shed at their expense.  The committee was in agreement with the proposed plan as presented. 
 

 
JOINT FINANCE/PERSONNEL COMMITTEE 

Mr. Wausnock gave a report on the June 12 Joint Finance/Personnel Committee meeting.  Personnel 
items that were reviewed included ESY, Summer Food Service program, 21st Century Tutoring and  
Summer Cleaning Staff.  An executive session was held for the purpose of discussing personnel items. 
The committee recommends these items be placed on the June 23 Board Agenda for approval.  Mrs. 
Adams provided the committee with an update on annual resolutions requiring board approval along 
with the Borough and School District Tax Office Agreement.  The committee recommends these items 
be placed on the June 23 Board Agenda for approval.  Mrs. Adams provided the committee with a final 
budget for 2014/2015 identifying additional cuts in athletics and non-instructional related supplies to 
balance the budget.  As Chairperson, Mr. Wausnock supports the 2014-2015 final budget and although 
not unanimous, by the committee, the committee recommends the 2014-2015 Final Budget be placed on 
the June 23 Board Agenda for approval.    
 
Board Members discussed their concerns.   
 
Mr. Hylton was disappointed with the May 19th 7-2 vote for the proposed budget.  He asked Board 
Members to reconsider their vote. Mr. Hylton stated he does not support the tax increase. He made 
references to yearly increases in subsidies from the state and a large number of distressed home sales as 
his rationale. He stated that the taxpayers said to do what is necessary and less costly renovations.  Mr. 
Hylton made a comparison to the Allentown School District with over 400 teacher layoffs and a lower 
tax base. 
 
Mrs. Francis is not in favor of increasing taxes but she understands the Board’s commitment to complete 
the elementary schools upgrades.  It is hard to have one without the other. 
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Mrs. Zahora disagreed with Mr. Hylton’s comments.  She recognized the district had reviewed many 
renovation options over the past 20 years.  The Board hears from a very small percentage of taxpayers. 
The Board made a decision and must follow thru with its’ decision and pay for it.  Other school districts 
like Allentown and Philadelphia are in distress.  Pottstown School District’s education has always been 
in the forefront, keeping it solid and equitable.  
 
Mrs. Weand did not support Mr. Hylton’s past recommendation to keep five elementary schools open.  
The school buildings were in bad shape and needed a lot of work.  Education is all about the children. 
 
Ms. Bacallao believes the Board needs to stand by their decision to renovate the elementary schools 
and follow through with their commitment.  She wants the students to see by the example of the Board 
the importance of working together so they will grow to be good adults and contribute to their  
community.  I want them to see that we believe in students and our children. I don't like the bill but I 
care about the students. 
 
Dr. Sparagana stated the district is committed to the two year plan to go to the index this year and bring 
a zero tax increase in next year’s budget without cutting programs and comprising the quality of 
education. Quality education is what attracts young people to the community.   
 
Mr. Hylton stated he believes the district can provide a quality education program and still spend within 
the existing limits of the district. 
 
Dr. Sparagana respectfully disagreed with Mr. Hylton’s statement.  The administration heard the 
Board’s request to decrease spending and took action.  The administration will keep working on next 
year’s budget and looks forward to working together with the Board. 
 

 
COMMUNITY RELATIONS COMMITTEE 

Mrs. Weand gave a report on the May 19 Community Relations Committee meeting.  The 175th 
Anniversary banner will be placed in a 25 year time capsule. Topics for discussion included initiating  
conversation with students through the junior and sophomore advisors on school spirit and moral along 
with mentoring for the student board representatives.  Save the Lights project continues with various  
fundraisers in the planning stage and reaching out to corporations and industries for possible donations. 
 

None. 
MONTGOMERY COUNTY LEGISLATIVE /PSBA REPRESENTATIVE 

 

None. 
MONTGOMERY COUNTY INTERMEDIATE UNIT 

 

None.  
BOROUGH LIASON 

 

 
CONSENT ITEMS 

 
Personnel 
 
Mr. Rodriguez reviewed the personnel items as presented to be placed on the June 23, 2014 Board 
Agenda for approval. 
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Policies 

Mr. Rodriguez reviewed the policies as presented to be placed on the June 23, 2014 Board Agenda for 
approval. 
 

 
Acknowledgement of Occupational Advisory Committee Members 

Dr. Sparagana reviewed the 2013-2014 Occupational Advisory Committee Members as presented to be 
placed on the June 23, 2014 Board Agenda for approval.  
 

 
Acknowledgement of Occupational Advisory Committee Meeting Minutes 

Dr. Sparagana reviewed the 2013-2014 Occupational Advisory Committee meeting minutes as 
presented to be placed on the June 23, 2014 Board Agenda for approval.  
 

 
Career and Technology Programs Adoption 

Dr. Sparagana reviewed the Career & Technology programs adoption as presented to be placed on the 
June 23, 2014 Board Agenda for approval.  
 

 
Contracts 

Mrs. Adams reviewed the contracts as presented to be placed on the May 19, 2014 Board Agenda for 
approval.   
 

 
Franklin and Lincoln Renovation Project Change Orders  

Mrs. Adams reviewed the Franklin and Lincoln Renovation Project Change Orders as presented to be 
placed on the June 23, 2014 Board Agenda for approval. 
 

 
Rupert Level 5 Wall Finish Change Order 

Mrs. Adams reviewed the Rupert Level 5 Wall Finish Change Order as presented to be placed on the 
June 23, 2014 Board Agenda for approval. 
 

 
Free and Reduced Price Lunch Program 

Mrs. Adams reviewed the district’s participation/application in the Free and Reduced Price Lunch 
Program as presented to be placed on the June 23, 2014 Board Agenda for approval. 
 

 
Borough and School District Tax Office Agreement  

Mrs. Adams reviewed the Borough and School District Tax Office Agreement as presented to be placed 
on the June 23, 2014 Board Agenda for approval. 
 

 
Resolution to Commit Funds for Future Expenditures 

Mrs. Adams reviewed the resolution to commit funds for future expenditures as presented to be placed 
on the June 23, 2014 Board Agenda for approval. 
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Budget Transfers Resolution  

Mrs. Adams reviewed the budget transfers resolution as presented to be placed on the June 23, 2014 
Board Agenda for approval. 
 

 
2014 Homestead and Farmstead Exclusion Resolution  

Mrs. Adams reviewed the 2014 Homestead and Farmstead Exclusion Resolution as presented to be 
placed on the June 23, 2014 Board Agenda for approval 
 

 
Investing of Funds Resolution 

Mrs. Adams reviewed the investing of funds resolution as presented to be placed on the June 23, 2014 
Board Agenda for approval. 
 

 
NON-CONSENT 

Motion to Approve Confidential Settlement and Release Agreement
 

. 

Mr. Kalis reviewed a motion to approve a confidential settlement and release agreement pending  
acceptance by all parties.  This motion will be discussed in an executive session at the close of  
the Committee of the Whole meeting.   
 

 
Approval to support operation of the Foundation for Pottstown Education 

Dr. Sparagana reviewed the administration’s recommendation to support the operations of the 
Foundation for Pottstown Education as presented to be placed on the June 23, 2014 Board Agenda for 
approval. 
 

 
Adoption of the 2014-2015 Final Budget 

Mrs. Adams reviewed the adoption of the 2014-2015 final budget to be placed on the June 23, 2014 
Board Agenda for consideration. 
 
 

 
UFINISHED BUSINESS 

None. 
 

 
NEW BUSINESS 

None. 
  
INFORMATION 
 
1.     Honor Roll Comparison: 3rd Marking Period  
2.     Middle School Visit  
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FEDERATION REMARKS 
 
Mrs. Vollmuth thanked Dr. Sparagana and Mrs. Adams for spearheading a wonderful end of year 
celebration on June 19th.  The event was energizing and a great reminder of all the positives of a  
year that could have been negative.  During all the construction, the focus was always on education.   
 
ROUND TABLE 
 
Mr. Rodriguez – no comment. 
 
Mrs. Weand – no comment. 
 
Mr. Hylton – no comment. 
 
Mr. Kefer expressed his frustration with the lack of equitable funding.  He noted the Board is doing 
the best it can do and he wants Pottstown to be the best it can be.   
 
Mrs. Francis – no comment. 
 
Miss. Belmontes – no comment. 
 
Mr. Wausnock – no comment. 
 
Ms. Bacallao thanked everyone who helped with graduation.  She was very impressed with the students 
appearance and performance.  She thanked the Board Members for their input and comments and she 
thanked Mr. Brandt for his articles on how the schools are funded.  Ms. Bacallao expressed her 
frustration with state legislation forcing school districts to make difficult budget decisions that impact 
the taxpayers and education.   
 
Dr. Sparagana reminded the Board of the July 7 Board Governance Workshop at 7:00 pm in the high 
school library.  Topics for discussion will include advocacy.  He noted the many benefits of having 
graduation in the gym, including climate control.  Dr. Sparagana expressed his appreciation to the Board 
and entire district staff for their great work under difficult circumstances and facing the many challenges 
this year. 
 
Mrs. Zahora was happy with the discussions at the Joint Borough and School District meeting held 
on June 17th at Connections of High Café.  She liked having graduation in the gym.  It was well 
executed and an intimate setting. She looks forward to future graduations in the gym.  Mrs. Zahora.  
on behalf of the Board, thanked the staff for getting the work done.  She announced the Board will  
adjourn to an executive session for the purpose of litigation.  
 
ADJOURNMENT  
 
It was moved by Mrs. Weand and seconded by Mrs. Francis that the meeting adjourns.  None opposed.  
The meeting was adjourned at 8:46 pm.   

 
 
________________________ 

                                                                                                 Linda S. Adams 
 Board Secretary 
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