POTTSTOWN SCHOOL DISTRICT
MINUTES OF THE REGULAR MEETING
May 19, 2014

The Regular Meeting of the Board of School Directors of the Pottstown School District was held on
Thursday, May 19, 2014 at 7:30 PM in the Cafeteria of the Pottstown High School with President
Mrs. Judyth L. Zahora (via telecom) presiding. Upon roll call, the following members were present:
Mr. Andrew Kefer, Mrs. Kimberly Stilwell, Mrs. Polly Weand, Ms. Mary-Beth Bacallao (via
telecom), and Mr. Dennis Wausnock (via telecom). Absent were Mrs. Amy Bathurst Francis, Mr.
Thomas Hylton and Mr. Williams. Also present were Superintendent, Dr. Jeffrey Sparagana; Board
Secretary, Mrs. Linda S. Adams; Director of Human Resources, Mr. Stephen Rodriguez; Solicitor,
Mr. Stephen Kalis; Student Representative, Master Bishop Corney and Master Gary Wise; Mr. Ryan
Oxenford, Mr. Kevin Downes, Mrs. Calista Boyer, Mr. Matthew Moyer, Mr. Matthew Boyer, Mr.
David Todd, Mrs. Danielle McCoy, Dr. Jeffrey Hartmann, Mr. Robert Decker, Mr. John Armato, a
member of the press, and interested citizens.

Mrs. Francis entered the meeting at 7:32 pm.
AWARDS:

Certificates of Recognition

Dr. Sparagana presented Mr. Dennis Arms and Dr. Jeffrey Hartmann certificates of recognition
for their commitment and mentoring of student board representatives.

Mr. Williams entered the meeting at 7:35 pm.
JROTC Distinguished Unit Award

Dr. Sparagana read a letter recognizing the Pottstown School District JROTC with the Distinguished
Unit Award. He presented the award to Colonel Porter and the JROTC Cadets.

Mr. Hylton entered the meeting at 7:37 pm.

Voices of Inspiration Award

Dr. Sparagana announced this year’s recipient of the VVoices of Inspiration Award, Mrs. Helen
Bowers, Secondary Teacher at the high School.

Teacher of the Year Awards

Mrs. Adams introduced the honorees for the Teacher of the Year Award. Dr. Sparagana presented
each honoree with a framed award certificate.

Barth Elementary School:  Sarah Paul Rupert Elementary School: Jamie Fazekas
Franklin Elementary School: Julie Boettcher Pottstown Middle School: Amy Gazzillo
Lincoln Elementary School: Mandy Wampole Pottstown High School: ~ Arden Moore

Dr. Sparagana announced the recipient of the 2013-2014 District Teacher of the Year Award.
Dr. Sparagana presented the winner with a plaque.
Pottstown Teacher of Year: Sarah Paul
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The Board took a short recess to congratulate the teachers and staff.

PRESENTATIONS

Elementary Schools Renovation Project Update

Mr. Ryan Brennan gave an update on the renovation project:

= Lincoln - currently renovating the library; completing renovations including all-purpose room
and offices by the end of the summer. The addition construction continues with
painting, casework and flooring. The elevator is operational.

= Franklin - approximately one week behind the Lincoln renovations.

= Rupert- renovations progressing; starting 2" floor classroom flooring; painting on 1* floor
is scheduled to begin this week. In the addition, the slab is poured, contractors are
proceeding with rough-ins and exterior walls; anticipating roof to begin May 27"

MINUTES

Mrs. Adams presented the minutes from the Committee of the Whole meeting held on, April 24, 2014
and the minutes from the Regular Board meeting held on the April 28, 2014 for Board approval.

It was moved by Mrs. Francis and seconded Mr. Kefer that the minutes be approved as presented.

All members present voted aye. None opposed. Ayes: Nine. Nays: None. Motion carried.

LIST OF BILLS

It was moved by Mrs. Francis and seconded by Mr. Kefer that the list of bills paid from the various
funds for the period of April 17, 2014 to May 7, 2014 be approved as presented and a copy be filed in
the Secretary’s office as Addendum #2013-2014-109.

All members present voted aye. None opposed. Ayes: Nine. Nays: None. Motion carried.

TREASURER’S REPORT

It was moved by Mrs. Francis and seconded by Mr. Kefer that the Treasurer’s Report for April 2014
be approved and a copy be filed in the Secretary’s office as Addendum #2013-2014-110.

All members present voted aye. None opposed. Ayes: Nine. Nays: None. Motion carried.

HEARINGS FROM THE PATRONS OF THE SCHOOLS
None.

APPROVAL OF CONSENT ITEMS

Dr. Sparagana reviewed the personnel items and policies as presented for Board approval.

Mrs. Adams reviewed the contracts, change orders, designation of depositories, student accident
insurance enrolment and the recommendation that the administration remain at 230 Beech Street as
presented for Board approval.
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CONSENT

It was moved by Mrs. Francis and seconded by Mr. Kefer that the following consent items be
approved in accordance with Policy 1120, as recommended by the Superintendent of Schools:

Resignations/Terminations

Classified

Ratify Carly N. Mutter, Student Intern, Administration Building, termination (assignment ended),
effective August 3, 2012.

Ratify William J. Sweeney, Student Intern, Administration Building, termination (assignment ended),
effective November 9, 2012.

Ratify Anna C. Clouser, Elementary Housekeeper, Rupert Elementary, termination, effective
April 29, 2014.

Ratify Deborah Klobusicky, Substitute Clerk, resignation effective May 7, 2014.

Melissa Caballero, Substitute Breakfast Aide, Substitute Lunch Proctor, Substitute Cafeteria Worker,
resignation effective May 20, 2014.

Leave(s)

Professional

Ratify Jennifer Mitchell-Winterbottom, Secondary Teacher, Pottstown Middle School, request for
leave of absence covered by Family Medical Leave Act, effective May 14, 2014, end date thd.

Ratify Megan Meier, Elementary Teacher, Barth Elementary, request for intermittent leave of
absence covered by Family Medical Leave Act, effective March 24, 2014, end date thd.

Classified

Edna Discuillo, Classroom Assistant, Barth Elementary, request for leave of absence covered by
Family Medical Leave Act, effective June 12, 2014, end date thd.

Ratify John Zern, Custodian I, Pottstown High School, request for leave of absence covered by
Family Medical Leave Act, effective May 7, 2014, end date thd.

Change in Position(s) and/or Salary(s)

Classified

Ratify Karyn Purifoy from Temporary Human Resources/Curriculum Office Clerk to Temporary
Front Desk/Buildings & Grounds Project Clerk, effective May 12, 2014, no change in compensation.
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Stacy Rodden from Cafeteria Manager to Lead Manager, Pottstown High School, effective July 1,
2014, $17.50/hr.

Tonya Brown from Substitute Custodian/Housekeeper to Temporary Custodian I, Pottstown Middle
School, effective May 20, 2014, $15.07/hr.(covering for Darryll Nixon). This is in addition to her
role as Substitute Van Aide, Substitute Breakfast Aide and Substitute Student Proctor. Upon
completion of her role as Temporary Custodian I, she will return to her role as Substitute
Custodian/Housekeeper.

Jannie Harrison from Substitute Custodian/Housekeeper to Part-time Custodian, Lincoln Elementary,
effective May 20, 2014, no change in compensation. This is in addition to her role as Substitute Van
Aide.

Election(s)
Exempt

Julie Korner, Out of District Placement Coordinator, Pupil Services, effective May 21, 2014,
$55,000/yr (replacing Karen Osley).

Tuition Reimbursement

Administration

Name Bldg. 5/19/2014 Amount
William Jeffreys  Admin $3,472.00

Diane Meck Admin $1,233.00
POLICIES

The Policy Committee recommends the Board approve the following policies and copies be filed in
the Secretary’s office as Addendum #2013-2014-111.

1. 301: Creating a Position 5. 351: Drug/Substance Abuse
2. 313.2: Evaluation of Support Employees 6. 811: Bonding

3. 316: Nontenured Employees 7. 812: Property Insurance

4. 322: Gifts 8. 818: Contracted Services
CONTRACT(S)

The Superintendent recommends the Board approve/ratify the following contracts and copies be filed
in the Secretary’s office as Addendum #2013-2014-112.

1. MCIU: Title 11l Consortium 5. MOU: Family Services

2. The Pathway School 6. Melmark, Inc.

3. New Story 7. Melmark, Inc.

4. Camphill Special School 8. Wordsworth Academy
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FRANKLIN, LINCOLN AND RUPERT ELEMENTARY PROJECT CHANGE ORDERS

The Facilities Committee recommends the Board approve the Franklin, Lincoln and Rupert
Elementary Renovations Project change orders as presented and a copy be filed in the Secretary’s
office as Addendum #2013-2014-113.

FRANKLIN AND LINCOLN MODULAR DISPOSAL CHANGE ORDER

The Facilities Committee recommends the Board approve the Franklin and Lincoln modular disposal
change order as presented and a copy be filed in the Secretary’s office as Addendum #2013-2014-
114.

RUPERT WATER SERVICE CHANGE ORDER

The Facilities Committee recommends the Board approve the water service change order for Rupert
Elementary as presented and a copy be filed in the Secretary’s office as Addendum #2013-2014-115.

DESIGNATION OF DEPOSITORIES

The Superintendent recommends the Board approve the financial institutions as the depositories for
the school district’s funds for the 2014-2015 school year, as presented and a copy be filed in the
Secretary’s office as Addendum #2013-2014-116.

STUDENT ACCIDENT INSURANCE

The Superintendent recommends the Board approve the student accident insurance coverage for the
2014-2015 school year to be placed with Ace American Insurance Company through American
Management Advisors as the plan administrator. Said coverage should have the following rates
(prices listed below reflect no change over the 2013-2014 prices):

School Time: $36.00 24 Hour Coverage: $130.00 Dental: $ 8.50

The Superintendent recommends that the football insurance coverage for the 2014-2015 school year
be with Ace American Insurance Company through American Management Advisors as the plan
administrator at a cost of $60.00 per player (prices no change over the 2013-2014 prices).

ADMINISTRATION TO REMAIN AT 230 BEECH STREET — Mrs. Adams

The Facilities Committee recommends the Board approve the Administration to remain at 230 Beech
Street.

Upon roll call vote, the vote for the above mentioned consent items were recorded as follows:
Mr. Hylton: nay, Mr. Kefer: aye, Mrs. Stilwell: aye, Mr. Wausnock: aye, Mrs. Weand: aye,
Mr. Williams: nay, Mrs. Zahora: aye, Ms. Bacallao: aye, Mrs. Francis: aye.

Ayes: Seven. Nays: Two. Motion carried.
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NON-CONSENT

PERSONNEL

Change in Position(s) and/or Salary(s)

The Superintendent recommends the Board approve the following changes in position and/or salary:
Administrative

Laurie Kolka, Supervisor of Curriculum and Instruction, additional responsibility and oversight for
but not limited to curriculum, instruction, and assessment, along with planning district wide
professional development, effective May 20, 2014, adjustment in salary from $39,390/yr to
$51,390/yr.

Classified

Melissa Caballero from Substitute Custodian to Full Time Custodian, Pottstown High School,
effective May 20, 2014, $15/07/hr.(replacing Chad Dinkelacker)

It was moved by Mrs. Francis and seconded by Mrs. Stilwell that the Board approve the above non-
consent personnel items.

Upon roll call vote, the vote was recorded as follows: Ms. Bacallao: aye, Mrs. Francis: aye,
Mr. Hylton: nay, Mr. Kefer: aye, Mrs. Stilwell: nay, Mr. Wausnock: aye, Mrs. Weand: aye,
Mr. Williams: nay, Mrs. Zahora: aye. Ayes: Six. Nays: Three. Motion carried.

RUPERT LEVEL 5 WALL FINISH CHANGE ORDER

The Facilities Committee recommends the Board approve the Rupert level 5 wall finish change order
as presented.

It was moved by Mr. Kefer and seconded by Mrs. Stilwell that the Board approve the Rupert
Level 5 Wall Finish Change Order as presented.

Upon roll call vote, the vote was recorded as follows: Mr. Kefer: aye, Mrs. Stilwell: nay,
Mr. Wausnock: aye, Mrs. Weand: aye, Mr. Williams: nay, Mrs. Zahora: nay, Ms. Bacallao: aye,
Mrs. Francis: nay, Mr. Hylton: nay. Ayes: Four. Nays: Five. Motion denied.

ELECTION OF BOARD TREASURER

In accordance with Section 404 of the School Code, the Board shall annually elect a Treasurer to
serve for one year beginning the first day of July following such an election. The Treasurer’s term
shall run from July 1, 2014 to June 30, 2015

Mrs. Zahora opened the floor for nominations for Board Treasurer.

Mr. Hylton nominated Ms. Bacallao. Mrs. Francis seconded the nomination.
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It was moved by Mrs. Francis and seconded by Mr. Kefer that the nominations be closed.
All members present vote aye to close the nominations. Ayes: Nine. Nays: None. Motion carried.

Upon roll call, all members present voted aye for Ms. Bacallao as Board Treasurer. Ayes: Nine.
Nays: None. Motion carried. Ms. Bacallao was declared Treasurer

ADOPTION OF 2014-2015 PROPOSED BUDGET

The Superintendent recommends the Board approve the adoption of the 2014-2015 proposed
budget as presented.

1. Adoption of 2014-2015 Proposed Budget
It was moved by Mrs. Francis and seconded by Mr. Kefer that the Board approve the 2014-2015
Proposed Budget as presented and a copy be filed in the Secretary’s office as Addendum #2013-
2014-117.

Board Comments:

Mrs. Francis noted it is a very difficult decision. The Board has a responsibility to the taxpayers and
a commitment to complete the renovation project. This is not an easy decision.

Mrs. Zahora agreed with Mrs. Francis’s comments.

Mr. Hylton stated the district has secured the funds to complete the renovations. He noted that he
received a report from a real estate acquaintance on the housing market over the last six month
indicating an increase in distressed sales. Mr. Hylton stated that he is not in favor of the 2014-2015
proposed budget.

Mr. Kefer stated 3 reasons why this proposed budget is higher: 1) First year payment on the bonds;
2) PSERS contributions; 3) Roof replacements. He agrees that this is a very difficult decision. Mr.
Kefer supports the 2014-2015 proposed budget knowing that there will be a 0% tax increase next
year.

Dr. Sparagana stated there are clearly good reasons to accept the 2014-2015 proposed budget. The
district is not responsible for the housing market but does have a responsibility to education. He
asked the Board to allow the district to complete the renovations and fulfill the commitment to
present a 0% tax increase next year.

Upon roll call vote, the vote was recorded as follows: Mrs. Weand: aye, Mr. Williams: nay,
Mrs. Zahora: aye, Ms. Bacallao: aye, Mrs. Francis: aye, Mr. Hylton: nay, Mr. Kefer: aye,
Mrs. Stilwell: aye, Mr. Wausnock: aye. Ayes: Seven. Nays: Two. Motion carried.

TAX ASSESSMENT SETTLEMENTS

Motion to approve two tax assessment settlements as pursuant to the terms and conditions pending
approval by all parties. The Board Secretary is further authorized to sign the settlement agreements
on behalf of the Board and a copy be filed in the Secretary’s office as Addendum # 2013-2014-118

155
05-19-2014 minutes



It was moved by Mrs. Francis and seconded by Mr. Kefer that the Board approve the tax assessment
settlements as presented pending approval by all bodies.

HEARINGS FROM PATRONS OF THE SCHOOLS (limited to the tax assessment settlements)
None.
Upon roll call vote, all members voted aye. Ayes: Nine. Nays: None. Motion carried.

UNFINISHED BUSINESS
None.

NEW BUSINESS
None.

INFORMATION

1. Rupert Visit
2. Stadium Light Poles Removal Photos
3. Elementary Schools Renovation Photos

FEDERATION REMARKS

Mr. Decker thanked the Board for acknowledging the most important resource in the district, the
teachers.

ROUND TABLE

Mr. Rodriguez — no comment.

Mrs. Stilwell — no comment.

Mrs. Weand — no comment.

Mr. Williams — no comment.

Mr. Wausnock - no comment

Mr. Hylton — no comment.

Mr. Kefer congratulated all the teachers.
Mrs. Francis — no comment.

Master Wise — no comment.

Master Bishop thanked all the teachers for a great job. He expressed his appreciation for all they do.
He noted the benefits and success of the culinary sandwich competition.
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Ms. Bacallao congratulated all the nominees and thanked all the teachers for their hard work. She
extended her thanks on behalf of her family and herself for the condolences.

Dr. Sparagana thanked everyone who participated in the 175" Anniversary celebration. He
congratulated the entire staff for their accomplishments and commitment to providing a high level
of service to the community and families.

Mrs. Zahora thanked Ms. Bacallao for joining the meeting via telephone. On behalf of the Board, she
thanked everyone who participated in the 175" Anniversary celebration. Mrs. Zahora extended her
appreciation and recognition of excellence to the JROTC and teachers. She thanked everyone who
helped make the technology possible to conduct tonight’s meeting via telephone.

ADJOURNMENT

It was moved by Mr. Kefer and seconded by Mrs. Francis that the Board adjourns. None opposed.
Motion carried. The meeting adjourned 8:54 pm.

Lindass. Adm |
Board Secretary

157
05-19-2014 minutes





