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POTTSTOWN SCHOOL DISTRICT 
COMMITTEE OF THE WHOLE MEETING 

May 15, 2014 - 7:30 P.M. 
 

 
The Committee of the Whole meeting of the Board of School Directors of the Pottstown School District 
was held on Thursday, May 15, 2014 at 7:30 PM in the Cafeteria of the Pottstown High School with 
President, Mrs. Judyth Zahora, presiding.  Upon roll call, the following members were present: Mr. 
Andrew Kefer, Mrs. Kimberly Stilwell, Mrs. Polly Weand and Mr. Dennis Wausnock (via 
teleconference)..  Absent were Ms. Mary-Beth Bacallao, Mr. Thomas Hylton Mrs. Amy Bathurst Francis 
and Mr. Ron Williams.   Also present were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. 
Linda S. Adams; Director of Human Resources, Mr. Stephen Rodriguez; Solicitor, Mr. Stephen Kalis; 
Student Representative, Master Bishop Corney Student Representative Alternate, Ms. Katrina Belmontes; 
Ms. Pamela Bateson, Mrs. Danielle McCoy, Dr. Jeffrey Hartmann, Mr. Kevin Downes, Mr. Robert 
Decker, Mr. John Armato, a member of the press, and interested citizens. 
 

 
Mr. Thomas Hylton entered the meeting at 7:34 pm. 
 
MINUTES 
 

Mrs. Adams reviewed the minutes of the Committee of the Whole meeting held on April 24, 2014 and 
of the Regular Board meeting held on April 28, 2014 to be placed on the May 19, 2014 Board Agenda 
for approval. 
 
LIST OF BILLS  
 

Ms. Bacallao presented the list of bills from the various funds from the period of April 17, 2014 through 
May 7, 2014 to be placed on the May 19, 2014 Board Agenda for approval. 
 
TREASURER’S REPORT 
 

Ms. Bacallao presented the Treasurer’s Report for April 2014 to be placed on the May 19, 2014 Board 
Agenda for approval. 
 
HEARINGS FROM PATRONS OF THE SCHOOLS 
None.  
 

COMMITTEE REPORTS 
 
Mrs. Amy Bathurst Francis entered the meeting at 7:37 pm.   
 
POLICY COMMITTEE  
 

Mrs. Stilwell reviewed the policies presented and listed on tonight’s agenda for Board approval on  
May 19, 2014.  Copies of the committee minutes were emailed to all Board Members.  
 
CURRICULUM/TECHNOLOGY AND CO-CURRICULARACTIVITIES COMMITTEE  
 

Dr. Sparagana reviewed the committee minutes from the May 1, 2104 Curriculum/Technology and  
Co-Curricular Activities Committee meeting. Copies of the minutes were emailed to all the Board 
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Members.   Mr. Connors gave an update to the committee recognizing various team achievements 
including tennis, track and softball.  He requested the committee review and recommend re-instating 
Cross Country as a district sponsored activity in the 2014-2015 season.  The volunteer coaches have 
demonstrated adequate participation.  Mrs. Wolfe’s technology report included an update on the district 
wide transition from CSIU to SunGard and a review of website hosts.  Several vendors were reviewed 
and eSchool View is the recommended vendor. More information will be provided at the next 
committee meeting.  Highlights from the curriculum updates provided by Mrs. Schiavone included 
classroom assessments, professional development for June and an overview of comprehensive planning 
(previously known as the “strategic plan”). Each school must create a school improvement plan that will 
then be used to guide a district comprehensive plan.   
 
FACILITIES COMMITTEE 
 

Mr. Kefer gave a report on the May 8th Facilities Committee meeting.  Copies of the minutes were 
emailed to all the Board Members.  Elementary Schools Renovation change orders were reviewed and 
the committee is recommending the Board approve these changes orders as presented on tonight’s 
agenda.  Additional change orders were reviewed by the committee and recommended for Board 
approval as presented on tonight’s agenda under Consent Items letter G, Disposal of the Modulars  
at Lincoln and Franklin; letter H, Rupert Water Service; and under Non-Consent, letter M, Rupert Level 
5 Wall Finish.   The committee was given updates on the savings from the district’s energy saving 
initiative and the issues encountered with the electrical panel storm infiltration that occurred from the 
heavy storms in April.  Mr. Downes, Franklin Principal, spoke to the committee about the benefits of 
creating an outdoor classroom and an area for planting trees including adding a buddy bench where 
students could go when they need a friend to play with.  Funding would be provided through grants.  
The committee was in favor of these items presented and looks forward to the finished products. 
 
JOINT FINANCE/PERSONNEL COMMITTEE 
 

Mr. Wausnock gave a report on the May 8th Joint Personnel and Finance committee meeting.  Eight 
policies were presented for review and comments.  These policies have been placed on the May 19th 
Board agenda for approval.  An executive session was held for the purpose of discussing personnel 
issues included in tonight’s agenda.  Dr. Sparagana provided an update on the tax assessments appeals 
process.   Meetings with the borough and school district are continuing to develop and maintain a 
mutually beneficial process.  Mrs. Adams gave a power point presentation and handouts on the 2014-
2015 proposed budget.  Both documents are available to the public.  Dr. Sparagana highlighted reasons 
why it is necessary to go to the index:  1) significant increases in PSERS, 2) debt from elementary 
schools Project and 3) the 8 year plan to maintain the roofs and masonry of all the district buildings.  
The proposed budget includes significant cuts in special education and other areas throughout the 
budget.  Dr. Sparagana proposed a goal for next year’s budget (2015-2016) to be a zero increase.  He 
asked the Board for the gift of time to achieve that goal without negatively impact programs.  The 
committee chair and majority of members support the proposed 2014-2015 budget.   
 
COMMUNITY RELATIONS COMMITTEE 
 

Mrs. Weand reviewed the highlights from the April 28, 2014 committee meeting.  The committee 
members focused on preparations to select Student Board representatives for next school year.  The  
dance marathon has been postponed.  The “Save the Light” project has raised approximately $11,669 
from various fundraisers and donations. There are several other fundraising events planned for the 
future including re-scheduling the dance marathon.  
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MONTGOMERY COUNTY LEGISLATIVE /PSBA REPRESENTATIVE 
 

None. 
 
MONTGOMERY COUNTY INTERMEDIATE UNIT 
 

None.  
 
BOROUGH LIASON 
 

None.  
 
CONSENT ITEMS 
 
Personnel 
 
 

Mr. Rodriguez reviewed the personnel items as presented to be placed on the May 19, 2014 Board 
Agenda for approval. 
 
Mr. Hylton requested personnel item: classified a.(3) change in position be moved to non-consent on the 
May 19, 2014 Board Agenda. 
 
Mrs. Francis suggested the personnel “housekeeper” title/name be changed to “part-time custodian”.  
Mr. Rodriguez noted the administration and personnel committee would review her suggestion. 
 
Policies 
 
Mr. Rodriguez reviewed the policies as presented to be placed on the May 19, 2014 Board Agenda for 
approval. 
 
Contracts 
 
Mrs. Adams reviewed the contracts as presented to be placed on the May 19, 2014 Board Agenda for 
approval.   
 
Franklin and Lincoln Renovation Project Change Orders  
 
Mrs. Adams reviewed the Franklin and Lincoln Renovation Project Change Orders as presented to be 
placed on the May 19, 2014 Board Agenda for approval. 
 
Franklin and Lincoln Modular Disposal Change Order 
 
Mrs. Adams reviewed the Franklin and Lincoln Modular Disposal Change Order as presented to be 
placed on the May 19, 2014 Board Agenda for approval. 
 
Rupert Waster Service Change Order 
 
Mrs. Adams reviewed the Rupert Water Service Change Order as presented to be placed on the May 19, 
2014 Board Agenda for approval. 
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Designation of Depositories 
 
Mrs. Adams reviewed the Designation of Depositories as presented to be placed on the May 19, 2014 
Board Agenda for approval. 
 
Student Accident Insurance 
 
Mrs. Adams reviewed the 2014-2015 Student Accident Insurance agreement as presented to be placed 
on the May 19, 2014 Board Agenda for approval. 
 
Administration to remain at 230 Beech Street  
 
Mrs. Adams reviewed the recommendation that the administration remain at 230 Beech Street  as 
presented to be placed on the  May 19, 2014 Board Agenda for approval. 
 
NON-CONSENT 
 
Mr. Rodriguez reviewed the non-consent personnel items to be placed on the Mary 19, 2014 for Board 
consideration. 
 
Rupert Level 5 Wall Finish Change Order 
 
Mrs. Adams reviewed the Rupert Level 5 wall finish change order to be placed on the May 19, 2014 
Board Agenda for consideration. 
  
Election of Board Treasurer 
 
Mrs. Adams reviewed the election of Board Treasurer to be placed on the May 19, 2014 Board Agenda 
for consideration. 
 
 
Adoption of the 2014-2015 Proposed Budget 
 
Mrs. Adams reviewed the adoption of the 2014-2015 proposed budget to be placed on the May 19, 2014 
Board Agenda for consideration. 
. 
UFINISHED BUSINESS 
 

None. 
 
NEW BUSINESS 
 
None. 
  
INFORMATION 
 
1.     Monthly Meeting Notice:  May  
2.     MCIU Election of School Board Members 
3.     EH Magazine: HS Robotics Article 
4.     Lincoln Visit Photos 
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FEDERATION REMARKS 
 
Mr. Decker reminded all Board Members of their invitation to attend the National Honor Society’s 
banquet to be held on Tuesday, May 20th.   
 
ROUND TABLE 
 
Mrs. Stilwell – no comment. 
 
Mrs. Weand asked Board Members to show support for Megan Remick who is running for the July 4th 
Homecoming queen.   
 
Mr. Hylton – no comment. 
 
Mr. Kefer expressed his condolences to Ms. Bacallao for her loss.  He thanked Dr. Sparagana for the 
opportunity to visit the schools.  He was very impressed with everything he saw.  
 
Mrs. Francis expressed her condolences to Ms. Bacallao for her loss. 
 
Master Corney – no comment. 
 
Ms. Belmontes – no comment. 
 
Mr. Wausnock extended his appreciation for everyone’s continued support during his recovery. 
 
Dr. Sparagana reviewed the agenda for Saturday’s 175th Anniversary Celebration.  He reminded Board  
Members of upcoming events:  

 PEAK’s annual meeting to be held on June 4th at the community college 
  “Community Conversations” (part of the outreach for the Kellogg grant) on May 27 thru May 

29th  at various locations 
 May 16th Foundation for Pottstown Education Fundraiser at Brookside Country Club.  

 
All Board Members are invited to attend these events.  Dr. Sparagana took pictures of the stadium poles 
as they were being cut and reduced in size.  He will share the photos at the May 19th Board meeting.    
 
Mrs. Zahora thanked Mr. Wausnock for joining the meeting via telephone and asked that all members 
remember Ms. Bacallao and her family during their time of loss. She announced the Board would 
adjourn to an executive session for the purpose of litigation.  
 
 
ADJOURNMENT  
 
It was moved by Mr. Kefer and seconded by Mrs. Francis that the meeting adjourns.  None opposed.  
The meeting was adjourned at 8:24 pm.   

 
 
________________________ 

                                                                                                 Linda S. Adams 
 Board Secretary 


