POTTSTOWN SCHOOL DISTRICT
RE-ORGANIZATION /REGULAR BOARD MEETING
December 5, 2013 - 7:30 P.M.

The Re-Organization/Regular Board meeting of the Board of School Directors of the Pottstown School
District was held on Thursday, December 5, 2013 at 7:30 PM in the Cafeteria of the Pottstown High
School with President Judyth L. Zahora presiding. Upon roll call, the following members were present:
Ms. Mary-Beth Bacallao, Mr. Robert H. Hartman, Jr., Mr. Thomas Hylton, Mr. Andrew Kefer, Mr.
Dennis Wausnock, Mrs. Polly Weand and Mr. W. Ron Williams. Absent was Mrs. Amy Bathurst Francis.
Also present were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S. Adams;
Director of Human Resources, Mr. Stephen Rodriguez; Solicitor, Mr. Stephen Kalis; Dr. Jeffrey

Hartman, Mrs. Danielle McCoy, Mrs. Lindi Vollmuth, Mr. John Armato, a member of the press, and
interested citizens.

APPROVAL OF MINUTES

It was moved by Mr. Kefer and seconded by Mr. Williams that the minutes from the Regular Board
Meetings held on November 21, 2013 be approved.

Upon roll call vote, all members present voted aye. Ayes: Eight. Nays: None. Absent: One.
Motion carried.

Non-Consent

District Superintendent Annual Assessment of Performance

Motion to accept the District Superintendent’s Annual Assessment of Performance and post on the district
website including the contractual salary increase of $1,927 and a copy be filed in the Secretary’s office as
Addendum #2013-2014-051.

Mr. Kalis explained to the Board and public the new PDE requirement for an annual performance
assessment of the Superintendent’s goals. It is also required that the assessment be posted on the district

website.

HEARINGS FROM THE PATRONS OF THE SCHOOLS (Non-Consent)

None

It was moved by Mr. Williams and seconded by Mr. Wausnock that the Board accept the District
Superintendent’s Annual Assessment of Performance as presented and post on the district website along
with the contractual salary increase of $1,927.

Upon roll call vote, all members present voted aye: Ayes: Eight. Nays: None. Absent: One.
Motion carried.
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CERTIFICATE OF SERVICE

Mrs. Zahora, on behalf of the Board of Directors, presented a certificate of service to Mr. Hartman in
recognition of his 13 years of service on the school board.

Mr. Hartman thanked the Board Members, Administrators, staff, custodian and his family for their support
during his years serving on the school board. He welcomed the student representatives to the Board.

ADJOURN SINE DIE

The Secretary adjourned the meeting sine die at 7:43 pm.

BOARD RE-ORGANIZATION

The Secretary proceeded to call roll of the hold over members. The following were present:
Ms. Bacallao, Mr. Andrew Kefer, Mr. Dennis Wausnock, Mrs. Polly Weand, Mr. W. Ron Williams
and Mrs. Judyth Zahora.

Notice of the Organization Meeting

Mrs. Adams read the Notice of the Organization Meeting as advertised in the Pottstown Mercury.

Election of Temporary Chairperson

The Secretary called for the nomination of a Temporary Chairperson. Mr. Kefer nominated Mr.
Wausnock. Mr. Williams seconded the nomination.

There were no further nominations for a Temporary Chairperson. It was moved by Mrs. Zahora to
close the nominations for Temporary President. Ms. Bacallao seconded the motion.

Upon roll call, all members present voted aye to close the nominations for temporary president.
Ayes: Five. Nays: None. Absent: None. Motion carried.

The vote to elect Mr. Wausnock as Temporary Chairperson was recorded as follows: All members
present voted aye. Ayes: Five. Nays: None. Absent: None. Motion carried.

Oath of Office

Mr. Wausnock reviewed the certificates of election and presented the newly elected Board Members to
Judge Scott Palladino who administered the Oath of Office: Mr. Thomas Hylton, Mrs. Kimberly Stilwell,
Mrs. Polly Weand, and Mrs. Amy Bathurst Francis. (Mrs. Francis to be sworn in at a later date.) Copies
to be filed in the Secretary’s office as Addendum #2013-2014-052.

Roll Call

Mr. Wausnock requested a roll call on the nine members now comprising the School Board. Upon roll
call the following members were present. Ms. Bacallao, Mr. Hylton, Mr. Kefer, Mrs. Stilwell, Mr.
Wausnock, Mrs. Weand, Mr. Williams and Mrs. Zahora. Absent was Mrs. Francis. Present: Eight.
Absent: One. A quorum was present.
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Election of President

The Temporary Chairperson called for nominations for President.
Mr. Kefer nominated Mrs. Judyth Zahora. Mr. Hylton seconded the nomination.

There were no further nominations for the Office of President. Mr. Williams moved to close the
nominations. Mr. Kefer seconded the motion.

Upon roll call, all members present voted aye to close the nominations for the Office of President.
Ayes: Eight Nays: None. Absent: One. Motion carried.

The vote for Mrs. Zahora as President was recorded as follows: All members present voted aye.
Ayes: Eight. Nays: None. Absent: One.. Motion carried.

Mrs. Judyth Zahora was declared the newly elected President.

Election of Vice-President

Mrs. Zahora called for nominations for Vice-President. Mr. Williams nominated Mr. Wausnock.
Ms. Bacallao seconded the nomination.

There were no further nominations for the Office of Vice-President. Mr. Kefer moved to close the
nominations for Vice-President. Mr. Williams seconded the motion.

Upon roll call, all members present voted aye to close the nominations for Vice-President.
Ayes: Eight. Nays: None. Absent: One. Motion carried.

Mr. Wausnock was declared the newly elected Vice-President.

Resignation of Treasurer

Mr. Wausnock requested the Board accept his resignation as Treasurer.

Ms. Bacallao made the motion to accept Mr. Wausnock’s resignation as Treasurer. Mr. Kefer seconded
the motion.

Upon roll call vote, all members present voted aye to accept Mr. Wausnock’s resignation as Treasurer.
Ayes: Eight. Nays: None. Absent: One. Motion carried.

The vote for Mr. Wausnock as Vice-President was recorded as follows: All members present voted aye.
Ayes: Seven. Nays: None. Absent: Two. Motion carried.

Committee Appointments

Standing Committees (in accordance with Board Policy 005) to be determined at the January 9, 2014
School Board Governance Workshop.
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Adopt Time And Places For The 2014 Reqular Board Meetings

Mrs. Adams presented a proposed 2014 meeting schedule to be placed on the December 19, 2013 Board
Agenda for approval.

Appointment of Parliamentarian

It was moved by Mrs. Zahora that the Board approve the solicitor as parliamentarian. Mr. Kefer seconded
the motion.

Upon roll call, all members present voted aye. Ayes: Eight. Nays: None. Absent: One. Motion carried.

Approve Rules of Order and Parliamentary Procedure

It was moved by Mr. Williams and seconded by Mr. Kefer, that the Board approve Roberts Rules of Order
and Parliamentary Procedure.

Upon roll call, all members present voted aye. Ayes: Eight. Nays: None. Absent: One. Motion carried.

INDUCTION OF STUDENT BOARD REPRESENTATIVES

Dr. Sparagana presented the following appointed student representatives to Judge Palladino who
administered the Oath of Office: Bishop Corney, Gary, Wise and Katrina Belmontes (alternate).
Absent was Sara Pargeon (alternate).

AT THIS TIME THE REGULAR BOARD MEETING PROCEEDED.

PRESENTATION

School Performance Profile

Dr. Sparagana distributed copies of the School Performance Profile summary. He reviewed the statistics
and provided instructions on how to access the School Performance Profile website. The School
Performance Profile information will be posted on the district website.

COMMUNICATIONS

District Award

Dr. Sparagana was pleased to present the Outstanding School Partner award presented to the district by
Family Services recognizing Pottstown School District’s partnership with the Family Center.

HEARINGS FROM PATRONS OF THE SCHOOQOL (general)

None.
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FEDERATION REMARKS

On behalf of the Federation, Mrs. Vollmuth extended thanks to Mr. Hartman for his 13 years of service
on the School Board. She recognized the returning Board Members and welcomed Mrs. Stilwell. Mrs.
Vollmuth thanked the many staff members who assisted in getting the new classrooms ready. She was
grateful for the additional electrical outlets and assured the Board the outlets are well utilized by all the
electronics used in the classrooms. Mrs. Vollmuth invited the Board Members to attend the holiday
events happening in the district.

ROUND TABLE

Mrs. Weand — no comment.

Mr. Williams — no comment.

Mr. Wausnock — no comment.

Mrs. Stilwell — no comment.

Mr. Hylton — no comment.

Mr. Kefer welcomed the student representatives and Mrs. Stilwell.

Master Wise — no comment.

Master Bishop stated he was glad to be part of the Board.

Dr. Sparagana welcomed Mrs. Stilwell and the student representatives. He thanked Mr. Hartman for
his years of service. Dr. Sparagana spent the day meeting with the Kellog Foundation as part of a grant
application. He looks forward to receiving funding which will support parenting skills for parents in the
Pottstown School District. He invited Board Members to register for the 3 day Federation Leadership
Conference in New York. Dr. Sparagana thanked the custodial staff and teachers for their commitment
to the students, especially over the Thanksgiving break and all the moves due to the completion of a phase
at Lincoln and Franklin Elementary Schools.

Mrs. Zahora thanked Dr. Sparagana for the School Performance Profile update and the staff for their
positive attitude. She welcomed Mrs. Stilwell and the student representatives. The goal of the Board is

to move education along.

ADJOURNMENT

It was moved by Mr. Wausnock and seconded by Mr. Williams that the Board adjourns. None opposed.
The meeting adjourned at 8:48 pm.

Linda’S. Adams
Board Secretary
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