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POTTSTOWN SCHOOL DISTRICT 
COMMITTEE OF THE WHOLE MEETING 

April 24, 2014 - 7:30 P.M. 
 

 
The Committee of the Whole meeting of the Board of School Directors of the Pottstown School District 
was held on Thursday, April 24, 2014 at 7:30 PM in the Cafeteria of the Pottstown High School with 
President, Mrs. Judyth Zahora, presiding.  Upon roll call, the following members were present: Ms. Mary-
Beth Bacallao, Mr. Thomas Hylton, Mr. Andrew Kefer, Mrs. Kimberly Stilwell, Mrs. Polly Weand and 
Mr. Ron Williams.  Absent were Mrs. Amy Bathurst Francis  and Mr. Dennis Wausock.  Also present 
were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S. Adams; Solicitor, Mr. 
Stephen Kalis; Student Representative:  Master Bishop Corney,  Ms. Katrina Belmontes, Ms. Pamela  
Bateson, Mr. Ryan Oxenford, Dr. Jeffrey Hartmann, Mr. John Armato, a member of the press, and 
interested citizens. 
 

 
MINUTES 
 

Mrs. Adams reviewed the minutes of the Committee of the Whole meeting held on March 20, 2014 and 
of the Regular Board meeting held on March 24, 2014 to be placed on the April 28, 2014 Board Agenda 
for approval. 
 
LIST OF BILLS  
 

Ms. Bacallao presented the list of bills from the various funds from the period of March 13, 2014 
through April 16, 2014 to be placed on the April 28, 2014 Board Agenda for approval. 
 
Mrs. Amy Bathurst Francis entered the meeting at 7:37 pm. 
 
TREASURER’S REPORT 
 

Ms. Bacallao presented the Treasurer’s Report for March 2014 to be placed on the April 28, 2014 Board 
Agenda for approval. 
 
HEARINGS FROM PATRONS OF THE SCHOOLS 
 

Mr. John Barber, 529 West St., voiced his concern why more students are not participating in school 
sports.  He would like the Board to support a committee involving community people to address  
the issue and find solutions to improve athletic participation in the community. 
  
COMMITTEE REPORTS 
 
POLICY COMMITTEE  
 

Mr. Williams reviewed the policies as presented on the agenda for Board approval. Copies of the 
committee minutes and policies were emailed to all the Board Members for their review. 
 
CURRICULUM/TECHNOLOGY AND CO-CURRICULARACTIVITIES COMMITTEE  
 

Ms. Bacallao reviewed the minutes from the April 3rd committee meeting.  Highlights from the 
technology report provided by Mrs. Wolfe included an update on the network infrastructure,  
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smartboard training for teachers and technology hardware assessments in the buildings.  A committee 
has been formed to review communications and website hosts, including texting.  The committee is 
looking at collaborating with the Borough to see if a cost savings could be achieved.  Mrs. Kolka 
reviewed the PA Core Standards aligned systems website and provided updates on the related arts 
departments resources, supplies and equipment needs for art, music, library, and physical education.  
Dr. Hartmann reported that 36 High School students are eligible to join the National Technical Honor 
Society.  He will keep the committee updated on the criteria for the National Technical Honors Society 
(NTHS).  Dr. Hartmann had also provided updates on the new classes to be offered next year including 
how the students rated the choices that were offered.  The next step is to assign teacher to the courses.  
The hybrid math update provided by Dr. Hartmann showed improvement and the committee is confident 
that the students are being given ample opportunities through the tutoring program and other modules 
that are in place for the students to catch up.  Students and guardians know where they are in the 
process.   
 
FACILITIES COMMITTEE 
 

Mr. Kefer reviewed the minutes from the April 10th Facilities Committee meeting.  Mr. Brennan gave 
the committee an update on the elementary schools renovations.  The committee discussed the change 
orders presented including the Rupert roof replacement and masonry work, the Franklin all-purpose 
room roof, abatement and deck replacement, and a proposal to convert the Annex building from oil fuel 
to natural gas.  The committee is recommending these items for Board approval as presented on 
tonight’s agenda.  Pricing for Franklin’s all-purpose room roof, abatement and deck replacement is 
being pursed and information will be provided to the committee as soon as the cost is determined.   
Mrs. Adams had provided a recommendation to award the copier lease agreement to Edwards Business 
Machines, as the lowest qualified bidder and they also happen to be a local business.  Further discussion 
was held on the Barth electrical upgrade proposal.  The majority of the committee members agreed the 
change order be presented under Non-Consent for Board approval on April 28th.  Mr. Kripplebauer 
gave the committee an update on repairing the stadium light poles.  The committee discussed the 
information provided and determined that the district should continue in the direction from the last 
meeting to  
remove the lights in May.   
 
JOINT FINANCE/PERSONNEL COMMITTEE 
 

Mrs. Adams gave a report on the April 10th Joint Finance/Personnel Committee meeting.  Personnel 
items included five policies presented to the committee for review.  Mr. Rodriguez gave an overview of 
the cost effective training thru the GCN training website along with an update on the OASYS-My 
Learning Plan system.  Mrs. Adams provided the committee with an analysis of the district copier lease 
proposals. The committee is in agreement that the award be made to Edwards Business Systems.  Mrs. 
Adams presented to the committee a revised preliminary 2014-2015 budget which incorporated 
personnel reductions, increased tuitions and construction services for work to be performed under the 
Wiss Janney report, along with other changes.  These changes resulted in a deficit of $311,966 above the 
Act 1 Index. Administration continues to work on identifying further reductions.  Mrs. Adams provided 
a timeline on the budget process as required by Act 1.  A preliminary budget will be presented at the 
May 8 Finance Committee meeting and a final proposed budget will be presented at the June 12 Finance 
Committee meeting.   It is important for all Board Members to attend the May and June Finance 
Committee meetings to hear the budget presentations.  Approval will be sought for the preliminary and 
final budgets at the May and June Regular Board meetings respectively.   
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COMMUNITY RELATIONS COMMITTEE 
 

Ms. Bacallao reported that the committee will be meeting on Monday prior to the Board meeting. 
She provided an update on the 175th Anniversary Celebration plans.  The opening ceremony will take 
place on May 3rd, followed by a fundraiser at Brookside Country Club on May 16th,  and a “Then and 
Now” exhibit at the high school on May 17th .  There are a lot of other good things happening around the 
175th Anniversary Celebration including the re-dedication of the memorial on May 3rd.   
 
Mr. Williams provided a background on the memorial site located at the southern end of Franklin Street. 
The pergola is a landmark memorializing the early Native American.  A local church is undertaking the 
cleanup work in preparation for the re-dedication which will be followed by the Powwow on the 
Manatawny Creek. 
 
Ms. Bacallao reported the Community Relations committee will be working on filling the junior 
alternate vacancy for the student board representative at the next committee meeting along with 
continued discussion on the branding initiative.  
 
Mrs. Weand gave an update on the stadium lights fundraiser.  Upcoming events include a basketball 
games sponsored by the DECA group on May 9th, the dance marathon to be held on the memorial day 
weekend and casual dress days are taking place throughout the district.   
 
Mrs. Stilwell reported the casual dress day events have raised approximately $3,700 to date with three 
additional days scheduled through the end of May.   
 
MONTGOMERY COUNTY LEGISLATIVE /PSBA REPRESENTATIVE 
 
Mr. Williams attended the legislative breakfast in Blue Bell along with Mrs. Zahora and Dr. Sparagana.  
He attended the National PSBA Conference in New Orleans 
 
MONTGOMERY COUNTY INTERMEDIATE UNIT 
 
Mrs. Zahora asked Mr. Williams to provide the Board Members with a copy of the MCIU meeting 
minutes.   
 
Mr. Williams provided an outline to the Board Members of all the services that the IU provides to the 
Pottstown School District.   
 
 

BOROUGH LIASON 
 
Mr. Williams gave an update of upcoming events in the Borough: 

 175th Anniversary kick-off on May 3rd  
 Mayfair & Powwow – May 3rd  
 Carousel opening – anticipates opening sometime this year 
 Colebrookdale Railroad – is in progress; funding is proceeding.  
 Schuylkill River Trail – working on connections to Industrial Hwy from Royersford 
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CONSENT ITEMS 
 
PERSONNEL 
 

Dr. Sparagana reviewed the personnel items, professional leaves, field trips, policies, 2013-2014 revised 
calendar and the 2014 candidates for Alumni Honor Roll as presented to be placed on the April 28, 2014 
Board Agenda for approval. 
 
Mrs. Adams reviewed the contracts, change orders, bid awards and Annex gas service agreement as 
presented to be placed on the April 28, 2014 Board Agenda for approval.   
 
NON-CONSENT 
 
Mrs. Adams reviewed the Barth electrical upgrade change order, Franklin all-purpose roof replacement, 
Rupert roof replacement and masonry repairs as presented to be placed on the April 28, 2014 Board 
Agenda for approval. 
 
Dr. Sparagana reviewed the resolution to support state funded policies for Pre-K programs as presented 
to be place on the April 28, 2014 Board Agenda for approval.   
 
RESOLUTION TO IDENTIFY AND AUTHORIZE ELECTRONIC SIGNATURE WITH PDE  - 
(action to be taken) 
 

The Superintendent recommends the Board approve the authorization and identification of the 
Superintendent to use of electronic signatures on contracts, agreements, grants and or licenses with the 
Pennsylvania Department of Education as presented and a copy be filed in the Secretary’s office as 
Addendum #2013-2014-094. 
 
PDE SPECIAL EDUCATION REPORT – (action to be taken) 
 

The Superintendent recommends the Board approve the PDE Special Education Report as presented and 
a copy be filed in the Secretary’s office as Addendum #2013-2014-095.  
 
It was moved by Mrs. Francis and seconded by Mr. Kefer that the Board approve the above PDE e-
signature resolution and PDE Special Education Report. 
 
HEARINGS FROM THE PATRONS OF THE SCHOOLS (limited to the above items for action to be 
taken) 
 
None. 
 
Upon roll call vote, all members present voted aye.  Ayes:  Eight.  Nays:  None.  Absent:  One. 
Motion carried.   
 
 
UFINISHED BUSINESS 
 

None. 
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NEW BUSINESS 
 
Ash Tree Maintenance 
 
Mr. Hylton noted that the Ash Trees throughout the state are being infected with an emerald ash bore 
that kills the trees.  He asked the Board for their approval to allow middle school students to assist with 
the removal of grass and mulch that surrounds the trees located at the middle and high schools.  Mr. 
Hylton assured the Board that the students would not be part of or come in contact with the pesticide 
treatment.  All Board Members present concurred.  Mr. Hylton will contact Mr. Boyer for volunteers.   
 
FEDERATION REMARKS 
 
Mrs. Vollmuth stated that the staff and students were excited about the recent casual dress days taking 
place at the district buildings to assist with the stadium light fundraiser.   She invited all Board Members 
to attend the various end of year events taking place throughout the district.  
 
INFORMATION 
 
1. Monthly Meeting Notice: May  
2. PSBA Officer Nominations 
3. PEAK Update  
4. HS Parent/Teacher Conference Summary  
5. Barth Visit  
 
ROUND TABLE 
 
Mrs. Stilwell provided information on the May 9th basketball fundraiser. 
 
Mrs. Weand – no comment 
 
Mr. Williams is looking forward to the high school concert on May 2nd. 
 
Mr. Hylton – no comment. 
 
Mr. Kefer thanked Mr. & Mrs. Weand and Mrs. Stilwell for their work putting together the stadium 
lights fundraising project.  He looks forward to volunteering at the dance marathon. 
 
Mrs. Francis was excited to see the community participating with the fundraising. 
 
Ms. Belmontes thanked the School Board for making everything possible. 
 
Master Corney agreed with Ms. Belmontes comments. 
 
Ms. Bacallao visited each of the elementary schools.  She looks forward to the newly renovated  
elementary schools.  She thanked Mr. & Mrs. Weand for organizing and overseeing the stadium lights 
fundraiser. 
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Dr. Sparagana expressed his appreciation for the team effort centered around the stadium light 
fundraiser.  He thanked Ms. Bateson, Mrs. Schwenk and Mr. Jeffreys for their work in completing the 
PDE Special Education Plan.  He looks forward to the completion of the elementary schools renovations 
project. 
 
Mrs. Adams noted the Board packet included information on the PSBA officer nominations.  
 
Mrs. Zahora was excited about the good things happening in the community and district.  She 
announced the Board would adjourn to an executive session. 
 
 
ADJOURNMENT  
 
It was moved by Mr. Kefer and seconded by Ms. Bacallao that the meeting adjourns.  None opposed.  
The meeting was adjourned at 8:57 pm.   

 
 
 
 
________________________ 

                                                                                                 Linda S. Adams 
 Board Secretary 


