POTTSTOWN SCHOOL DISTRICT
MINUTES OF THE REGULAR MEETING
DECEMBER 19, 2013

The Regular Meeting of the Board of School Directors of the Pottstown School District was held
on Thursday, December 19, 2013 at 7:30 PM in the Cafeteria of the Pottstown High School with
President Mrs. Judyth L. Zahora presiding. Upon roll call, the following members were present:
Mrs. Amy Bathurst Francis, Mr. Thomas Hylton, Mrs. Kimberly Stilwell, Mr. Dennis Wausnock,
Mr. Ron Williams. Absent were Ms. Bacallao, Mr. Andrew Kefer and Mrs. Polly Weand. Also
present were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S. Adams;
Director of Human Resources, Mr. Stephen Rodriguez; Solicitor, Mr. Stephen Kalis, Mr. Kevin
Downes, Mrs. Lindi Vollmuth, Mr. John Armato, a member of the press, and interested citizens.

COMMUNICATION

2014 PSBA Appointed Minority Delegate

Dr. Sparagana announced that Mr. Williams was appointed by PSBA to be the 2014 Minority
Delegate for the Pennsylvania School Board Association.

Mr. Williams was honored to receive the appointment. He will travel to various locations as the
PSBA Minority Delegate at the state and federal level for PSBA.

PRESENTATIONS

Elementary Schools Renovations Update

Mrs. Adams read a report on theElementary Schools Renovations project submitted by Mr.
Brennan of Reynolds Construction. Phase 4 of the project is scheduled to be completed at
Franklin and Lincoln for late January or early February. The Rupert addition underpinning
/shoring work is completed and the remainder of the concrete foundation is scheduled to start on
Monday. The ductwork rough-in, piping and conduit rough-ins are moving forward and close to
completion.

MINUTES

Mrs. Adams presented the minutes from the Re-Organization and Regular Board meeting held on
December 5, 2013 for Board approval.

It was moved by Mr. Hylton and seconded by Mr. Williams that the minutes be approved as
presented.

Upon roll call, all members present voted aye. Ayes: Six. Nays: None. Absent: Three.
Motion carried.

LIST OFBILLS

Mrs. Adams presented the list of bills for the period of November 14, 2013 to December 11,
2013 for Board approval.

69
12-19-2013 minutes



It was moved by Mr. Wausnock and seconded by Mrs. Francis that the list of bills be approved
as presented and a copy be filed in the Secretary’s office as addendum #2013-2014-053.

Upon roll call, all members present voted aye. Ayes: Six. Nays: None. Absent: Three.
Motion carried.

TREASURER’S REPORT

It was moved by Mr. Wausnock and seconded by Mr. Williams that the Treasurer’s Report for
November 2013 be approved and a copy be filed in the Secretary’s office as addendum
#2013-2014-054.

Upon roll call, all members present voted aye. Ayes: Six. Nays: None. Absent: Three.
Motion carried.

HEARINGS FROM THE PATRONS OF THE SCHOOLS

None.

COMMITTEE REPORTS

POLICY COMMITTEE

Mr. Williams reviewed the policies to be placed on the January 27, 2014 Board Agenda for
approval. Copies of the policy #236, #249, #620, #704, #802, #804, #808, #808, #814 and #908
were distributed to Board Members.

CO-CURRICULAR ACTIVITIES COMMITTEE

Mrs. Adams reviewed the highlights from the November 25 Co-Curricular Activities Committee
meeting. Signage is up on the tennis courts. The baseball team in planning another training trip
to Florida in 2015. The committee discussed the impact of removing the stadium lights and no
longer having night events. The committee recommends the lights be removed after the last
evening lacrosse event in April 2014 and also recommended the Board replace the lights.

CURRICULUM/TECHNOLOGY COMMITTEE

The minutes from the November 25 Curriculum/Technology Committee meeting were emailed
and distributed to all Board Members.

FACILITIES COMMITTEE

Mrs. Adams stated the November 14 Facilities Committee meeting minutes were approved with
the amendment that the committee had not committed to a contract with Wiss Janney but
agreed to obtain additional information so that a decision could be made. The committee
reviewed and recommends the Board approve the elementary schools project change orders

as presented on the agenda. The committee received additional information on the Wiss Janney
roof and masonary proposal and recommends the Board approve the first year proposal as
presented on the agenda. Updates on the Cosmetology work and electrical upgrades at Barth
were reviewed and discussed.
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JOINT FINANCE/PERSONNEL COMMITTEE

Mr. Wausnock reviewed the highlights from the December 12, 2013 Joint Personnel and Finance
Committee meeting. The committee discussed the tax office changes and determined the tax
office would initiate moving away from the use of the lock box. Policies on fund balance,
bonding, property insurance and fraud were reviewed and submitted to the Policy Committee to
move forward with the approval process. The Food Service audit went extremely well. The
auditors were very complimentary of the work performed and information provided. The
committee reviewed a tax forgiveness request and all agreed the request be denied. Personnel
items that were discussed and approved include an amendment to the Section 125 Plan for
Flexible Spending Plans allowing a $500 rollover and adding Fidelity to the 403(b) provider

list. These items will be added to the January Board Agenda for approval. The committee
discussed the benefit of allowing classroom assistants(on a voluntary basis) to work as substitute
teachers when needed due to the lack of STS’s ability to fill the vacancy. The committee was in
agreement and is being presented on tonight’s agenda for Board approval.

Annual Financial Report :

Mrs. Linda Heimback, Herbein +Company Inc., presented the district financial and compliance
report for the year ended June 30, 2013. Copies were distributed to all Board Members.

Mrs. Heimback spoke about the implementation of new standards and changes in the formatting
of the report. The new standards define the role of the schools and the auditors responsibilities.
She reviewed the financial statements, budget comparisons vs. actual and food service. Mrs.
Heimback noted that the district’s net position is currently positive as it has been in the past and
stated that this is good for bond agencies. She pointed out the unassigned fund balance reflects
4% of next year’s expenses and noted that the district policy states 5%. Mrs. Adams stated that
the policy has been sent to the policy committee to amend the language.

COMMUNITY RELATIONS COMMITTEE

No report.

MONTGOMERY COUNTY LEGISLATIVE /PSBA REPRESENTATIVE/BOROUGH
LIASION

Mr. Williams stated that PSBA is working on proposed amendments to the Charter School HB-
1085. PSBA recommends the public voice their objections and concerns to help amend the
Charter School HB-1085. Mrs. Zahora questioned why PSBA is organizing another committee
to study Special Education funding. Mr. Williams will address Mrs. Zahora’s concerns with
PSBA.

Mr. Williams gave an update on holiday events taking place in the borough. The Mercury and
PDIDA are good sources for information.

MONTGOMERY COUNTY INTERMEDIATE UNIT

Mrs. Zahora nominated Mr. Williams as the MCIU representative.

It was moved by Mrs. Francis and seconded by Mr. Hylton. All Board Members presented were
in favor. None opposed. Ayes: Six. Nays: None. Absent: Three. Motion carried.
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APPROVAL OF CONSENT ITEMS

Mr. Rodriguez reviewed the personnel items, professional leaves and field trips as presented for
Board approval.

Mrs. Adams reviewed the contracts, elementary renovations change orders, Wiss Janney One
Year Proposal, 2014 School Board meeting dates, authorization for signature stamps,
authorization for bids as presented for Board approval.

HEARINGS FROM THE PATRONS OF THE SCHOOL (limited to consent and non-
consent items as presented)

None.
CONSENT

It was moved by and seconded by that the following consent items be approved in accordance
with Policy 1120, as recommended by the Superintendent of Schools:

Personnel

Professional

Ratify Abigail Huber, Secondary Teacher, Pottstown High School, resignation effective
December 6, 2013, employed since Aug. 27, 2103

Brenda DiDonato, Special Education Teacher, Franklin Elementary, resignation effective
January 31, 2014, employed since January 15, 2006.

Ratify Christa S. Oister, Substitute Teacher/Substitute Classroom Assistant, severance of direct
employment effective November 5, 2013.

Ratify Jonathan Curtis, Substitute Teacher/Substitute Classroom Assistant, severance of direct
employment effective November 1, 2013.

Classified

Donald Detweiler, Custodian 11, Administration Building, resignation for the purpose of
retirement effective February 28, 2014, employed since August 9, 2000.

Leaves
Professional

Ratify Diane Earnshaw, Secondary Teacher, Pottstown Middle School, request for intermittent
leave of absence covered by Family Medical Leave Act, effective November 11, 2013, end date
December 4, 2013.

12
12-19-2013 minutes



Ratify Regina Collins, Elementary Teacher, Lincoln Elementary, request for intermittent leave
of absence covered by Family Medical Leave Act, effective December 9, 2013, end date thd.

Ratify Evelyn Dudonis, Secondary Teacher, Pottstown High School, request for intermittent
leave of absence covered by Family Medical Leave Act, effective December 11, 2013, end date
tbd.

Classified

Ratify Mary Trate, Library Assistant, Franklin Elementary, request for leave of absence covered
by Family Medical Leave Act, effective November 25, 2013, end date December 9, 2013.

Ratify Stephanie White, Classroom Assistant, Pottstown Middle School, request for intermittent
leave of absence covered by Family Medical Leave Act, effective October 7, 2013, end date
thd.

Change in Position and/or Salary

Professional

Ratify Jacob Bean from Classroom Assistant to Long Term Substitute Teacher, Pottstown High

School, effective December 6, 2013, $194/day (coverage for Jeffrey Delaney). Upon completion
of his role as Long Term Substitute Teacher, he will return to his role as Classroom Assistant in

accordance with Board Policy 3920).

Classified

Ratify Sandra Jeter from Substitute VVan Driver to Part-time Van Assistant, Transportation,
effective November 26, 2013, 4 hrs./day, $11.02/hr.

Ratify Athena Singer from Classroom Assistant/VVan Assistant to Classroom Assistant, Pottstown
Middle School, effective December 11, 2013, no change in compensation.

Ratify Michelle Evans from Substitute Van Assistant/Substitute Van Driver to Part-time Van
Driver, effective November 26, 2013, 4 hrs. /day $14.54/hr.  This is in addition her roles as Part-
time Lunch Aide and Substitute Breakfast Aide.

Elections

Professional

All Pottstown School District Classroom Assistants that are teacher certified, are approved on an
“as needed” basis as Substitute Teachers, in accordance with Board Policy 3920.

Classified

Ratify Maryellen Wynne, Part-time Nurse, Pottstown Middle School, effective December 13,
2013, 4 hrs/day, $18.46/hr. (replace Vicki Bianchi)
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Johanna Swoyer, Temporary Intervention Assistant, Franklin Elementary, effective January 2,
2014, $13.65/hr. (coverage for Matthew Blute)

Ratify Beth Morello, Temporary Classroom Assistant, Pottstown High School, effective
December 11, 2013 to the end of the 2013-2014 school year, 13.65/hr.

Ratify Eric Miller, Classroom Assistant/VVan Assistant, Lincoln Elementary, effective December
11, 2013, $13.65/hr. (replace Athena Singer)

Ratify Sheridan Walt, Temporary Part-time Housekeeper, Rupert Elementary, effective
December 3, 2013, end date February 3, 2014, 4 hrs./day, $11.92/hr.

Ratify Valerie Raffa, Substitute Clerk, effective December 6, 2013, $14.05/hr. She will also
assume the role of Substitute Van Driver, $14.05/hr. and Substitute Van Aide, $11.92/hr.,
effective December 6,2013, and Substitute Breakfast Proctor, $13.01.hr and Substitute Student
Proctor, $11.74/hr., effective December 6, 2013.

Ratify Lynette Andrews, Substitute VVan Driver, Transportation, effective December 13, 2013,
$14.05/hr. This is in addition to her roles as Lunch Proctor, Substitute Breakfast Aide, and
Substitute Clerk.

Tonya Brown, Substitute Custodian, Buildings and Grounds, effective January 2, 2014,
$11.92/hr. She will also assume the roles of Substitute Van Aide, $11.92/hr., Substitute
Breakfast Proctor, $13.01/hr. and Substitute Student Proctor, $11.74/hr., effective January 2,
2014.

Ratify Christa S. Oister, Classroom Assistant, Pottstown Middle School, effective December 3,
2013, 7.5 hrs/day, $13.65/hr.

2013-2014 Mentor Assignments

Mentor 13-14 New Hires

Bldg Mentor New Teacher Stipend
Middle School | Angela Wagner Amanda High 523.50
Lincoln Christopher Sperat Anne Mills 523.50
High School Jeffrey Delaney Jacob Bean 523.50
Middle School | Michael DiDonato Danielle Slotter 523.50
Middle School | Amy Gazzillo David Roberts 523.50
High School William Parks Desiree Gaunt 523.50
Middle School | Kristen Ellis Elizabeth Rega 523.50
Admin. Bldg Angela Spinozzi Elyse Miller 523.50
Middle School | Ginger Angelo Geoffrey Thomas 523.50
High School Dennis Arms Jacquelyn Mathias 523.50
Rupert Shannon Wagner Jenni Kohl 523.50
Admin. Bldg Karen Kile Jennifer Hildenbrand | 523.50
Franklin Cynthia Kuklinski Kayla Sabata 523.50
Middle School | Arden Moore Lauren Simpson 523.50
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High School Kelly Smale LeeAnn McCullough | 523.50

Barth Kelli Wolfel Mary Anderson 523.50

Barth Ann Marie McDonnell | Matthea Mazzie 523.50

Middle School | Tracy Pasquale Matthew Blute 523.50

Middle School | Perry Augustine Michael Ishler 523.50

Middle School | Arden Moore Molly Lawless 523.50
Franklin Jennifer Swenk Nicole Ewing 523.50

Rupert Allen Ferster Nicole Leh 523.50

High School William Bertoti Kyle O’Neill 523.50

Middle School | Perry Augustine Richard Saylor 523.50

Middle School | Benjamin Hayes Robert Benton 523.50

Middle School | Angela Wagner Rocky McGinnis 523.50
Franklin Tina Ludy Susan Hallman 523.50

Rupert Rebecca Wyatt James Strohecker 523.50

High School Sarah Blaum Thomas Gilroy 523.50
Mentor 12-13 New Hires

Bldg Mentor New Teacher Stipend

Middle School | Angela Wagner Laura Angstadt $523.50
High School Dennis Arms Steve Anspach $523.50
Middle School | Stephanie George Cindy Carmosky $523.50
Lincoln Regina Collins Patricia DiGiovine $523.50
Middle School | Dee Pettine lan Lawrence $523.50
High School Andrew Bachman Dorothy McCrone $523.50
Rupert Jamie Fazekas Britney Oxenford $523.50
Franklin Elizabeth Pickar Nicola Pascal $523.50
Middle School | Ginger Angelo Thomas Simpson $523.50
Franklin Cynthia Kuklinski Corri Speakman $523.50
Middle School | Matt Boyer Beth Taylor $523.00
Middle School | Ryan Regensburg Hilary Tutrani $523.50
Middle School | Bonnie Trainer Melinda Wurtz $523.50

Homebound Instruction, $29/hr.

Ratify Leslie Smoyer, Pottstown Middle School, from December 6, 2013 to January 7, 2014, not

to exceed 5 hours per week.

Correction to Homebound Instruction (previously board approved 11-21-2013)

Ratify Jaime Stringer and Cathy Knapke, Pottstown Middle School, from October 30, 2013
through December 20, 2013, assignment not to exceed combined total of 5 hours per week.

Additional 2013-2014 Co-Curricular Volunteer(s):

Volunteer - Basketball Assistant Coach — Andrew Browne
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Corrections to 2013-2014 Co-Curricular Assignments: Winter Sports

Bldg. |Category Employee Level Salary
MS/HS [Event Supervisor/Game Worker Jacob Bean Nolevel |$ 1,000.00
2013-2014 Co-Curricular Assignments: District/Buildings
Bldg. |Professional Agreement Category Employee Level Stipend
DISTRICT
Distr. |Department Chair - Art Elisabeth Yoder No Level | $ 2,225.00
Distr. |Department Chair - Music Michael Vought No Level | $ 2,225.00
Distr. |Dept Chair - Physical Educ Ryan Regensberg No Level | $ 2,225.00
Distr. |Head Librarian - (1/2 stipend) Deborah Bosler No Level | $ 1,112.50
Distr. |Head Librarian - (1/2 stipend) Ted Freese No Level | $ 1,112.50
Distr. |District Webmaster Lisa Schade 3 $ 5,601.00
ELEMENTARY
Elem |Safety Patrol - Barth Brad Mayberry 4 $ 1,362.00
Elem |[Safety Patrol - Franklin Matthew Cohen 3 $ 1,298.00
Elem |Safety Patrol - Lincoln Leslie Swartz 1 $ 870.00
Elem |Safety Patrol - Rupert Allen Ferster 3 $ 1,298.00
HIGH SCHOOL
HS |Class Sponsor - Freshman Jeff Delaney No Level | $ 792.00
HS |Class Sponsor - Freshman Sara Miller No Level | $ 792.00
HS |Class Sponsor - Junior Jolie Martinez No Level | $ 1,130.00
HS |Class Sponsor - Junior Kirsten Cherneskie No Level | $ 1,130.00
HS |Class Sponsor - Senior Kelly Smale No Level | $ 1,969.00
HS |Class Sponsor - Senior Laura Luzeski No Level | $ 1,969.00
HS |Class Sponsor - Sophomore Missy DiBlasi No Level | $ 792.00
HS |Class Sponsor - Sophomore Laura Wise No Level | $ 792.00
HS |Culinary/Banquet Manager Jacquelyn Mathias 1 $ 1,478.00
HS |DECA % stipend Kevin Pascal 3 $ 649.00
HS |DECA % stipend Rebecca Heiser 3 $ 649.00
HS |Department Chair - English Cal Benfield No Level | $ 1,874.00
HS |Department Chair — Foreign Lang. Kirsten Cherneskie No Level | $ 1,874.00
HS |Department Chair - Math Robert Decker No Level | $ 1,874.00
HS |Department Chair - Science Paul Castanzo No Level | $ 1,874.00
HS |Department Chair - Social Studies Dave Caldwell No Level | $ 1,874.00
HS |Department Chair - Special Educ. Diane Earnshaw No Level | $ 1,874.00
HS |Honor Society Robert Decker 3 $ 1,298.00
HS |HOSA Michaela Johnson 2 $ 1,090.00
HS [Key Club Dennis Arms 3 $ 1,298.00
HS |Music - Band Director Michael Vought 5 $ 7,210.00
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HS [Music - Band Asst. Dennis Pringle 4 $ 1,821.00
HS |Music - Band Asst. Band Front Nancy Mest 4 $ 1,821.00
HS |Music - Chorus Thomas Marsden 4 $ 2,053.00
HS |Music - Drill Writer Dennis Pringle No Level | $ 1,200.00
HS |Music - Jazz Band Michael Vought 5 $ 3,464.00
HS |Music - Show Choir Tom Marsden 3 $ 3,148.00
HS |Stage Manager Nick Yashinsky 3 $ 1,907.00
HS |Student Council Mark Agnew 3 $ 1,298.00
HS |[Troiad Business Manager Leslye Blackwell 3 $ 2,231.00
HS |Troiad Editorial Leslye Blackwell 4 $ 3,234.00
MIDDLE SCHOOL
MS |Builder's Club Dee Pettine 3 $ 1,090.00
MS |Department Chair - Language Arts Dee Petine No Level | $ 940.00
MS |Department Chair - Math Stephanie George No Level | $ 940.00
Jennifer Mitchell-
MS |Department Chair - Science Winterbottom No Level | $ 940.00
MS |Department Chair - Social Studies Andrea Barlow No Level | $ 940.00
MS |Dept Chair - Special Educ. (1/2 stipend) [Jenn Heller No Level | $ 470.00
MS |Dept Chair - Special Educ. (1/2 stipend) [Robin Romero No Level | $ 470.00
MS |Honor Society Diane Halpine 1 $ 870.00
MS |Music - Band Asst. Percussion Benjamin Hayes 3 $ 1,735.00
MS |Music - Band Director Benjamin Hayes 3 $ 1,955.00
MS |Music - Band Front Alyssa Grebe 3 $ 1,518.00
MS |Music -Stage Band Benjamin Hayes 3 $ 1,427.00
MS |Reading Olympics Coordinator Karen Neitz 4 $ 1,362.00
MS |Stage Manager Nick Yashinsky 3 $ 1,298.00
MS |Student Council Beth Burkhimer 3 $ 1,090.00
MS [TV Productions Perry Augustine 3 $ 1,298.00

Accumulated Sick Leave Payment at Retirement with over 20 years of service:

Sandra Zuchero, In accordance with the Professional Agreement, $4,280.00. This is for 107

accumulated sick days at $40 per day.

Employee Disciplinary Action

The Superintendent recommends the Board approve the following disciplinary action and a copy
be filed in the Secretary’s office as Addendum 2013-2014-055.

Ratify Pottstown Exempt employee three (3) days unpaid suspension, effective December 17,
2013.
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PROFESSIONAL LEAVE(S

Bldg. | Name Conference Title Conference Location Dates to Cost
Attend
PHS Scott Braunsberg PSTA 2013 State College, PA 12/05/2013- | Approx. $493. pd by
George Lorenson Jr | Conference 12/06/2013 | the Foundation Grant
PHS Jeffrey Hartmann Integrated Learning | State College, PA 11/06/2013- | Approx. $739.00 pd
Conference 11/08/2013 | by bldg budget
Admin | Carol Miller A/CAPA Spring Hershey, PA 03/17/2014- | Approx. $610.00 pd
Conference 03/21/2014 | by the Dept. Budget
Board | Judyth Zahora Federation New York City, NY | 1/23/2014- | Approx cost to be
Dennis Wausnock Leadership 1/26/2014 paid by Federation
Ron Williams Conference Incidentals paid thru
Admin | Jeffrey Sparagana Title 1
Linda S. Adams
PHS Jeffrey Hartmann
PMS Gail Cooper
Barth | Ryan Oxenford
PFT Robert Decker Federation New York City, 1/23/2014- | All costs paid by
Elisabeth Yoder Leadership NY 1/26/2014 Federation
Lindi Vollmuth Conference
Rupert | Matthew Moyer ISP Conference Pittsburg, PA 1/26/14- Cost paid by PDE
Admin | Lisa Schiavone 1/28/14
FIELD TRIP(S)
# of Name of Destination Date of Cost to Cost to Chaperone(s)
students | conference trip student district-
and/or | or activity substitutes
group
17 H.S. | DECA State Hershey, PA | 2/26/14- thd tbd K. Pascal
Competition 2/28/14 (policy122) R.Heiser
CONTRACTS

The Superintendent recommends the Board approve the contracts as presented and copies be
filed in the Secretary’s office as Addendum #2013-2014-056.

BARTH RENOVATION PROJECT CHANGE ORDERS

The Facilities Committee recommends the Board approve the Barth Elementary Renovations
Project change orders as presented and a copy be filed in the Secretary’s office as Addendum #
2013-2014-057.

FRANKLIN, LINCOLN AND RUPERT ELEMENTARY PROJECT CHANGE ORDERS

The Facilities Committee recommends the Board approve the Franklin, Lincoln and Rupert
Elementary Renovations Project change orders as presented and a copy be filed in the
Secretary’s office as Addendum # 2013-2014-058.
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WISS JANNEY FIRST YEAR PROPOSAL

The Facilities Committee recommends the Board approve the Wiss Janney, Eltsner Assoc.
Roof and Masonry proposal for year one as presented and a copy be filed in the Secretary’s
office as Addendum # 2013-2014-059.

ADOPT TIME AND PLACE FOR 2014 COMMITTEE OF THE WHOLE AND REGULAR
MEETINGS

Motion to adopt the time and place for 2014 Regular and Committee of the Whole meetings as
presented and a copy be filed in the Secretary’s office as Addendum # 2013-2014-060.

AUTHORIZE BID ADVETISEMENTS AS NEEDED

The Superintendent recommends the Board authorize the Secretary to advertise bids as needed
for the following:

1. Custodial Supplies 2. General Supplies

AUTHORIZE THE USE OF THE SIGNATURE STAMP UNTIL A NEW ONE IS RECEIVED

The Board President requests a motion to authorize the use of the existing signature stamp until a
new one is prepared reflecting the Board’s new officers.

Upon roll call vote, all members present voted aye for the above mentioned consent items.
Ayes: Six. Nays: None. Absent: Three. Motion carried.

NON-CONSENT

None.

UNFINISHED BUSINESS

Draft of 2014 Committee Assignments

Mrs. Zahora handed out a draft copy of the 2014 Committee Assignments to all Board Members
to be reviewed at the January 9, 2014 School Board Governance Workshop.

NEW BUSINESS

Mrs. Zahora stated the Board reviewed Dr. Sparagana’s annual assessment which allows for a
merit increase. The Board has determined that due to economic conditions, the Board will not
be exercising the optional merit increase. The Board extends their many thanks to Dr. Sparagana
for all he has accomplished this year in moving the district forward.
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Mr. Williams inquired about receiving reports from the student representatives. Mrs. Zahora
noted this topic will be discussed at the January 9 workshop.

Dr. Sparagana stated a student representative orientation is being worked on.

INFORMATION

1. PEAK Update

2. Robotics Power Point

3. Elementary Schools Renovations Power Point

Dr. Sparagana provided an update on the sale of the 2" Street project. He stated the property
was marketed at a list price of $84,900 and recently sold for $74,900. Everyone was pleased
with the outcome of the project and looks forward to another project.

Dr. Sparagana was pleased to report the Career & Technology was a success with no corrective
action for the second year in a row. The program is a demonstration level for other schools
across the state.

Dr. Sparagana asked that the remaining Board Governance Surveys be submitted as soon as
possible.

FEDERATION REMARKS

Mrs. Vollmuth was pleased to see a district team preparing to attend the Federation
Leadership Conference in New York. On behalf of the Federation, she extended their wishes
for a restful and peaceful holiday season.

ROUND TABLE

Mr. Rodriguez — no comment.

Mrs. Stilwell congratulated Mr. Williams on his appointment as the PSBA 2014 Minority
Delegate.

Mr. Williams recognized Borough Council members Mark Gibson, Jeff Chomnuck and Mayor
Bonnie Heath for the years of leadership and service to the borough. He thanked Dr. Sparagana
for all his work and looks forward to improving communication and transparency at the
committee level.

Mr. Wausnock wished everyone a joyous holiday.

Mr. Hylton — no comment.

Mrs. Francis — no comment.

Master Wise wished everyone a Merry Christmas and Happy New Year.
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Master Corney — no comment

Dr. Sparagana was pleased with the staff and Board Members who signed up to attend the
Federation Leadership Conference in New York scheduled for Jan 23 to Jan 26. He expressed
his appreciation for the support of the Board and sees the progress they made together. He looks
forward to the new year.

Mrs. Zahora wished everyone a safe and happy holiday.

ADJOURNMENT

It was moved by Mr. Hylton and seconded by Mrs. Francis that the Board adjourns. None
opposed. Motion carried. The meeting adjourned at 8:59 pm.

Linda S. Adams
Board Secretary
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