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POTTSTOWN SCHOOL DISTRICT 

COMMITTEE OF THE WHOLE MEETING 
March 20, 2014 - 7:30 P.M. 

 
 

The Committee of the Whole meeting of the Board of School Directors of the Pottstown School District 
was held on Thursday, March 20, 2014 at 7:30 PM in the Cafeteria of the Pottstown High School with 
Vice-President, Mr. Dennis Wausnock, presiding.  Upon roll call, the following members were present: 
Ms. Mary-Beth Bacallao, Mr. Andrew Kefer, Mrs. Kimberly Stilwell, Mrs. Polly Weand and Mr. Ron 
Williams.  Absent were Mrs. Amy Bathurst Francis, Mr. Thomas Hylton and Mrs. Judyth Zahora.  Also 
present were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S. Adams; Solicitor, Mr. 
Stephen Kalis; Student Representative:  Master Bishop Corney, Dr. Jeffrey Hartmann, Mr. Matthew 
Moyer, Mr. Robert Decker, Mr. John Armato, a member of the press, and interested citizens. 
 
 

Mr. Hylton entered the meeting at 7:35 pm. 
 
Mrs. Francis entered the meeting at 7:41 pm. 
 
PRESENTATION 
 
Bond Financing  
 
Mr. Gordon Walker, Public Financial Management, provided the results of the bond auction. A copy of 
the Final Financing Report was distributed to all Board Members. Janney Montgomery Scott was the 
successful bidder at an interest rate of 4.34%.  Mr. Walker explained the bond issue was sized for a net 
funding of $6.5 million. Mr. Walker reviewed the payback structure and explained the debt service 
combined with the other district bonds is designed to keep the impact to the taxpayers at a minimum. 
The bond has a five year call rate which allows the bond to be refinanced at a lower rate after five years.  
The bond closing date is scheduled to take place on April 25, 2014.  
 
MINUTES 
 

Mrs. Adams reviewed the minutes of the Committee of the Whole meeting held on February 20, 2014 
and of the Regular Board meeting held on February 24, 2014 which will be placed on the March 24, 
2014 Board Agenda for approval. 
 
LIST OF BILLS  
 

Ms. Bacallao presented the list of bills from the various funds from the period of February 13, 2014 
through March 12, 2014 to be placed on the March 24, 2014 Board Agenda for approval. 
 
TREASURER’S REPORT 
 

Ms. Bacallao presented the Treasurer’s Report for February 2014 to be placed on the March 24, 2014 
Board Agenda for approval. 
 
HEARINGS FROM PATRONS OF THE SCHOOLS 
 

Danielle Butterfield, 1106 Queen Street, stated that she supports the district’s wellness policy.  She 
would like to see some leniency/moderation  put into practice throughout the district at all building 
levels in the enforcement of the policy.   
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Rob Pertoti, 360 South Street, voiced his concern about the removal of the lights at Grigg Stadium. 
He expressed his disappointment that the public was not given more notice.  Mr. Bertoti supports having 
lights at the stadium and will support the fundraising efforts.  
 
Vaughn Bertoti, high school junior and football player, expressed his concern about having day games 
and the effect on the teams who use the field and the community.   
 
Tracey Franey, 1110 N. Franklin Street, offered her services as a grant writer to help the district secure 
funding for replacing the lights and poles. 
 
Mitsi Brown, 1236 Pine Street, was saddened to learn about the removal of the lights.  It is a loss for the 
community.  The community enjoys attending and listening to the games. 
 
Ben Habekost, high school junior, thanked the Board for appointing him as the new alternate student 
board representative.   
 
Robert Fausnaught, 1236 Pine Street, was not in favor of removing the lights.  He would like to see 
more things done to keep the lights. 
 
Ron Fausnaught, high school student, enjoys the night games.  He was concerned about the effect on the 
other teams that also use the field at night and the hardship on the players who work on Saturdays. He 
supports resolving the issue as soon as possible. 
 
Mrs. Weand stated she will contact the patrons to address their concerns.   
 
Mr. Williams thanked everyone for their support.  He stated that the Board is not happy about having to 
address the issue and is searching for a resolution.  The Board is looking to the community and students 
for their help.   
 
COMMITTEE REPORTS 
 
POLICY COMMITTEE  
 

Mr. Williams reviewed the policies as presented under Consent Items to be placed on the March 24, 
2014 Board Agenda for approval.  He asked the Board and the Policy Committee members to consider 
scheduling the next committee meeting for Thursday, April 10, 2014 at 5:30 pm in the conference room 
at the Administration.  All agreed.  
 
CURRICULUM/TECHNOLOGY AND CO-CURRICULARACTIVITIES COMMITTEE  
 

Ms. Bacallao reviewed the March 6 committee minutes as presented.  Copies were distributed to all 
Board Members.  The committee was given updates on Co-Curricular events and accomplishment of 
various teams.  Several DECA students will work with the fundraiser for the stadium lights and compete 
in next year’s DECA State competition in the Public Relations project.   Technology updates included 
the district wide transition to a new software program, previews of file management and iPad software, 
the district wide copier replacement project and the technology hardware assessment throughout the 
district.  Curriculum updates were provided on the PA Core Standards, state-prescribed strategic 
planning changes, Keystone Exam requirements and Related Arts revisions and adoption process. 
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FACILITIES COMMITTEE 
 

Mr. Kefer reviewed the minutes from the March 13 committee meeting.  Copies were distributed to all 
Board Members.  The committee is recommending the elementary schools renovation project change 
orders as presented to be placed on the March 24 Board Agenda for approval. The Barth electrical 
upgrade proposal was discussed.  The committee asked for an additional breakdown of the change order. 
Discussion is continuing on the status and future of the Administration building.  Many concerned 
citizens attended the committee meeting for the discussion concerning the removal of the stadium lights. 
Their consensus was that Friday nights under the lights was a tradition and the lights impact all athletics, 
music and other clubs in their funding raising activities.  Mr. and Mrs. Weand have volunteered to 
spearhead fundraising for the replacement of the lights.  The Facilities committee recommended the 
lights be removed and the poles be brought down to speaker level. This motion will appear on the March 
24, 2014 Board agenda for approval.  
 
Discussion followed regarding the bid process and requirements for this project.  It was determined the 
cost to remove the lights and bring the poles down to speaker level did not require going out for bid.  
The installation of new poles and lights would require going out for bid.   
 
Mr. Kefer stated that the football schedule for the 2014-2015 school year is open ended.  The schedule 
allows for night games if the fundraising is able to raise funds needed to replace the lights.  Further 
discussion will take place at the next Facilities Committee meeting on Thursday, April 10.  
 
JOINT FINANCE/PERSONNEL COMMITTEE 
 

Mr. Wausnock reviewed the March 13 committee minutes.  Copies were distributed to all Board 
Members.  The Finance Committee is recommending the bond refinancing as presented on tonight’s 
agenda under Non-Consent item P be voted on this evening.   Other discussion items were presented and 
the committee is also recommending the following agenda items as presented be placed on the March 24 
Board agenda for approval:   

 Item J:  Resolution to Facilitate Cr/Db Card Payments for Current and Delinquent RE Taxes 
 Item K:  Resolution Supporting New Funding Formula for Basic Education 
 Item L:  ACCESS Funding Letter to the Secretary of Public Welfare. 
 Item O:  Resolution Post-Issuance Tax Compliance Procedure   
 Item M:  Community Eligibility Program   

The administration provided information and schedules on the 2014-2015 budget.  The budget of 
$55,923,159 was balanced at the district’s Act 1 index of 2.9% representing an increase in mills of 
1.1062. This includes the increase in debt service of $1,257,475 for the elementary school projects along 
with an increase in retirement costs of $1,279,368.   Mrs. Adams also provided the committee with an 
analysis on the impact to future years revenues at a zero tax increase.   
 
Mr. Wausnock reviewed various personnel items discussed at the March 13 committee meeting.  
The Personnel Committee is recommending these items as presented be placed on the March 24 Board 
Agenda for approval.  Mr. Rodriguez had presented policies (item D on the agenda) and a retirement 
incentive (Item A8) to be considered for board approval.  The committee is recommending these items 
as presented be placed on the March 24 Board agenda for approval.   
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COMMUNITY RELATIONS COMMITTEE 
 

Ms. Bacallao gave an update on the committee agenda items from tonight’s committee meeting 
including fundraising efforts for the stadium lights.  At last month’s meeting a new student board 
representative, Ben Haberkost, was appointed to fill the junior vacancy.  The induction for Master Ben 
Haberkost will take place at the April voting meeting.  Ms. Bacallao thanked Dr. Hartmann for his time 
and effort to mentor the student representatives.  Communication discussion continues at the committee 
level on branding, social media and how best to use the tools available.  She thanked Mr. Brandt for his 
support and assistance in getting information to the community.  Ms. Bacallo looks forward to the 
results of the parent survey that was sent out last week.   
 
Dr. Sparagana noted that survey was sent out electronically and via the U.S Postal service.  Reminders 
are also going out tomorrow to parents and teachers.     
 
MONTGOMERY COUNTY LEGISLATIVE /PSBA REPRESENTATIVE 
 

Mr. Williams reported the Senate has passed bill #1281 allowing school districts to calculate the school 
year on an hourly basis, eliminating the 180 day requirement.   Mr. Williams will be attending an 
advocacy forum in Washington on May 5th & May 6th.  All Board Members are invited to attend the 
legislative breakfast on March 28th.    
 
PSBA is offering a 3 hour program on topics that affect various public education topics and applications 
to serve as a PSBA officer are available on line.  PSBA is asking for districts to support HB1734 for 
mandate relief under Act 82. 
  
MONTGOMERY COUNTY INTERMEDIATE UNIT 
 

Mr. Williams stated the purchase of the new building is complete; a ground breaking will take place in a 
few weeks.   A resource expo will take place at the Perkiomen Valley High School on March 26th 
focusing on autism.   The intermediate unit is seeking nominations for “Voices of Inspiration”.  He 
encouraged our district staff to enter nominations.  Mr. Decker stated that anyone can log in and make a 
nomination.   The intermediate unit is conducting interviews for a new director.   
 
BOROUGH LIASON 
 

Mr. Williams reported on several topics discussed at the Borough Council meeting: 
o Urging public to contact senate representatives to support public libraries 
o Civil War presentation at the library 
o Old Feccera’s building conversion to housing; pros and cons 

 
 

CONSENT ITEMS 
 
PERSONNEL 
 

Mr. Rodriguez reviewed the personnel items as presented to be placed on the March 24, 2014 Board 
Agenda for approval. 
 
EXEMPT EMPLOYEE GUIDELINES 
 
Mr. Rodriguez reviewed the Exempt Employee Guidelines as presented to be placed on the March 24, 
2014 Board Agenda for approval. 
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APPROVE THE SUPERINTENDENT’S GOALS AND OBJECTIVES 
 
Mr. Rodriguez reviewed the Superintendent’s Goals and Objectives as presented to be placed on the 
March 24, 2014 Board Agenda for approval. 
 
POLICIES 
 
Mr. Rodriguez reviewed the policies as presented to be placed on the March 24, 2014 Board Agenda for 
approval. 
 
HOURS OF OPERATION 
 
Dr. Sparagana reviewed the 2014-2015 Hours of Operation as presented to be placed on the March 24, 
2014 Board Agenda for approval. 
 
APPROVAL OF 2014-2015 SCHOOL CALENDAR 
 
Dr. Sparagana reviewed the 2014-2015 School Calendar as presented to be placed on the March 24, 
2014 Board Agenda for approval. 
 
DISTRICT COST PLAN CONTRACT AGREEMENT 
 
Mrs. Adams reviewed the 2014-2015 District Cost Plan Contract agreement as presented to be placed on 
the March 24, 2014 Board Agenda for approval. 
 
CONTRACT(S) 
 
Mrs. Adams reviewed the contracts as presented to be placed on the March 24, 2014 Board Agenda for 
approval. 
  
FRANKLIN, LINCOLN AND RUPERT ELEMENTARY PROJECT CHANGE ORDERS   
 
Mrs. Adams reviewed the elementary project change orders as presented to be placed on the March 24, 
2014 Board Agenda for approval. 
 
RESOLUTION TO FACILITATE CREDIT CARDS/DEBIT CARDS FOR PAYMENT OF  
CURRENT AND DELINQUENT REAL ESTATE TAXES  
 
Mrs. Adams reviewed the resolution authorizing the school  district and designated current and 
delinquent tax collector to accept credit card/debit card payment of current and delinquent real estate 
taxes as presented to be placed on the March 24, 2014 Board Agenda for approval. 
  
RESOLUTION SUPPORTING NEW FUNDING FORMULA FOR BASIC EDUCATION  
 
Mrs. Adams reviewed the resolution supporting legislative action to establish a public school funding 
formula for basic education as presented to be placed on the March 24, 2014 Board Agenda for 
approval. 
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SCHOOL-BASED ACCESS PROGRAM FUNDING  
 
Mrs. Adams reviewed the letter to the Dept. of Public Welfare supporting the elimination of the blanket 
denial requirement and the immediate extension of the proposed deadline for the third party insurer 
blanket denial letters to be placed on the March 24, 2014 Board Agenda for approval. 
 
COMMUNITY ELIGIBILITY PROGRAM  
 
Mrs. Adams reviewed the motion to authorize administration to apply for participation in the 
Community Eligibility Program which would provide free breakfast and lunch for all students.  The 
motion will be placed on the March 24, 2014 Board Agenda for approval.  She explained the program 
guarantees the level for 4 years and the district anticipates implementing the program in the coming 
school year.   
 
Ms. Bacallao inquired if the district anticipates a decrease in staff hours as a result of the program. 
 
Mrs. Adams stated the district was not anticipating a decrease in hours.  Mr. Merkel is scheduled to 
make a presentation at the March 24th Board meeting.  There will be an opportunity at the meeting to 
address any questions at that time. 
 
MCIU BOARD OF DIRECTORS NOMINATION  
 
Mrs. Adams reviewed the election ballot for a district representative to serve a three year term on the 
MCIU Board of Directors beginning the first day of July following such election.  The representative’s 
term shall run from July 1, 2014 to June 30, 2017.  The Board’s nomination will be placed on the March 
24, 2014 Board Agenda for approval. 
  
RESOLUTION FOR POST- ISSUANCE TAX COMPLIANCE PROCEDURES 
 
Mr. Kalis explained the Post-Issuance Tax Compliance Procedures resolution as presented to be placed 
on the March 24, 2014 Board Agenda for approval.   The purpose of the resolution is to maintain tax 
exempt bonds.  The resolution puts procedure in place to comply with federal tax regulations and 
requirements.   
 
NON-CONSENT 
 

BID: RUPERT ROOF REPLACEMENT & MASONRY REPAIRS  
 

Mrs. Adams reviewed the bid as presented and asked the bid be denied based on budgetary restraints.  
The recommendation to deny the bid as presented will be placed on the March 24, 2014 Board agenda 
for approval.   
 
RESOLUTION TO APPROVE ISSUANCE OF THE SCHOOL DISTRICT'S GENERAL 
OBLIGATION BONDS, SERIES OF 2014  
 
The Superintendent recommends the Board approve the resolution to approve the  issuance of the School 
District’s general obligation Bonds, Series of 2014 as presented. 
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It was moved by Mr. Hylton and seconded by Mrs. Francis that the Board approve the Resolution to 
approve issuance of the school district’s general obligation bond, series 2014 and a copy be filed in the 
Secretary’s office as Addendum #2013-2014-075. 
 
HEARINGS FROM THE PATRONS OF THE SCHOOLS (limited to the above resolution) 
 
None. 
 
Upon roll call vote, the vote was recorded as follows:  Mrs. Francis: aye, Mr. Hylton: aye,  
Mr. Kefer: aye, Mrs. Stilwell: aye, Mr. Wausnock: aye; Mrs. Weand: aye, Mr. Williams: Abstain 
Ms. Bacallao: aye.  Ayes:  Seven.  Abstention:  One.  Absent:  One.  Motion Carried. 
 
Mr. Williams stated the basis for his abstention was a matter of principal.  He was not part of the initial 
borrowing discussions for the elementary project and does not support the vote.  
 
 
UNFINISHED BUSINESS 
 

None. 
 
NEW BUSINESS 
 

None. 
 
INFORMATION 
 

 1. Parent/Teacher Conference Analysis  
2. Honor Roll Comparison: 2nd Marking Period 
3. Summer Hours Schedule 
4. Monthly Meeting Notice: April 
 
FEDERATION REMARKS 
 
Mr. Decker was pleased to see the distribution of the parent communication survey.  This was one of the 
goals from the leadership conference.  He looks forward to the results that will assist in establishing a 
base line for future communications.   
 
ROUND TABLE 
 
Mr. Rodriguez – no comment. 
 
Mr. Kalis – no comment. 
 
Mrs. Stilwell asked if all the windows in Rupert had been replaced as noted in the February 24 meeting 
minutes.  Mrs. Adams stated that the classroom windows were replaced but not in the stairwell.  
 
Mr. Weand – no comment. 
 
Mr. Williams – no comment. 
 
Mr. Hylton – no comment. 
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Mr. Kefer – no comment. 
 
Mrs. Francis – no comment. 
 
Master Corney stated that fellow students are excited about the possibility of the new classes to be 
offered in the 2014-2015 school year.   
 
Ms. Bacallao – no comment.   
 
Dr. Sparagana was pleased to announce the district received the certificate of occupancy for Barth 
Elementary.  He reviewed some of the planned events for the upcoming 17th Anniversary celebration 
scheduled for May 17, 2014.   Dr. Sparagana congratulated Kourage Norris for winning the high school 
poster award for the second year in a row.  He also congratulated the winners of the Chopped 
competition, Keelan Warren and Isaiah Robinson.   
 
Mr. Wausnock thanked everyone for their well wishes during his recent hospitalization. 
 
Mr. Wausnock announced there will be an executive session for the purpose of personnel and litigation. 
 
ADJOURNMENT  
 
It was moved by Mr. Kefer and seconded by Mrs. Francis that the meeting adjourns.  None opposed.  
The meeting was adjourned at 9:34 pm.   

 
 
 
 
________________________ 

                                                                                                 Linda S. Adams 
 Board Secretary 


