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POTTSTOWN SCHOOL DISTRICT 

COMMITTEE OF THE WHOLE MEETING 
October 17, 2013 - 7:30 P.M. 

 
 

The Committee of the Whole meeting of the Board of School Directors of the Pottstown School  
District was held on Thursday, October 17, 2013 at 7:30 PM in the Cafeteria of the Pottstown High  
School with President Mrs. Judyth Zahora presiding.  Upon roll call, the following members were present: 
Ms. Mary-Beth Bacallao, Mr. Andrew Kefer, Mr. Dennis Wausnock, and Mrs. Polly Weand.   Absent 
were Mrs. Amy Bathurst Francis, Mr. Robert H. Hartman, Jr., Mr. Thomas Hylton and Mr. Ron Williams.  
Also present were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S. Adams; 
Solicitor, Mr. Stephen Kalis; Ms. Pamela Bateson, Dr. Jeffrey Hartmann, Mrs. Calista Boyer, Mrs. Lindi 
Vollmuth,  Mr. John Armato, a member of the press, and interested citizens. 
 
Mr. Hartman entered the meeting at 7:31 pm. 
 
MINUTES 
 
Mrs. Adams presented the minutes of the Committee of the Whole meeting held on September 19, 2013 
and the minutes from the Regular meeting held on September 23, 2013 to be placed on the October 21, 
2013 Board Agenda for approval. 
 
LIST OF BILLS  
 
Mr. Wausnock presented the list of bills from the various funds from the period of September 12, 2013 
to October 9, 2013 to be placed on the October 21, 2013 Board Agenda for approval. 
 
TREASURER’S REPORT 
 
Mr. Wausnock presented the Treasurer’s Report for September 2013 to be placed on the October 21, 
2013 Board Agenda for approval. 
 
HEARINGS FROM PATRONS OF THE SCHOOLS 
 
Patron #1(name unknown- did not sign in ) 
Parent expressed concerns about her grandchildren walking 19 blocks to school.  She stated that her 
grandchild has breathing problems and the parents are unable to drive the child to school. 
 
Patron #2(KatrinaWashington) 
Parent was unhappy with the traffic problems and car line at Rupert Elementary.  Parents are not being 
respectful of others.  Parent also stated the school zone signs are not in sync with the actual times for 
students walking to and from school.  Traffic along the school route does not abide by the posted speed 
limit.  Safety for the children is a big concern. 
 
Patron #3 (Robin Stevens)  
Parent stated her dissatisfaction that children have to walk long distances to school and feels parents are 
being punished.  She intends to seek help from state representative to get this issued resolved. 
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COMMITTEE REPORTS 
 
POLICY COMMITTEE  
 

Dr. Sparagana was pleased to report that all district policies are now posted on the district’s website. 
Policies are being converted to PSBA policy format and guidelines.  Not all policies are in sync with the 
new format.  They will be removed as they are converted and board approved.   
 
Mr. Hylton entered the meeting at 7:41 pm.   
 
CO-CURRICULAR ACTIVITIES COMMITTEE 
 

Mr. Hartman provided an update from the October 3 Co-Curricular Activities committee meeting.   
Market Street Sports advertising of the tennis courts is proceeding.  Mr. Hartman was pleased to report 
the Cross Country team is maintaining strong membership and the committee is looking into preparing a 
recommendation for the Board to reinstate the Cross Country team as a district supported co-curricular 
activity.   Other items discussed included closing the gate located between the high school and middle 
school during events for safety purposes, updates on a future junior fire fighters club, starting a robotics 
club, and forming a focus group to address various topics including team competitiveness.   
 
CURRICULUM/TECHNOLOGY COMMITTEE 
 
Mrs. Weand reviewed highlights from Technology and Curriculum meeting held on October 3.  Copies 
of the October 3, Curriculum/Technology Committee minutes were presented to all Board Members.  
The IT departments continues to work with the elementary renovations technology needs and has 
implemented the utilization of I-Pads in grades 3,4 and 5.  A professional development update was 
provided by Mrs. Kolka .   At the recent September 27 In-Service day the staff reviewed data on student 
assessments for DIBELS and 4 Sight.  Future In-Service dates are scheduled to take place on November 
8 and January 31.   A presentation on fostering resiliency in children and teens focusing on the coping 
strategies for students confronted with stress, combined elements of academic performance, high 
achievement standards, etc. is scheduled to take place at the January 31 In-Service day.  Mrs. Weand 
would like to see the public have an opportunity to hear this presentation as sometime in the future. 
   
FACILITIES COMMITTEE 
 

Mr. Hartman reviewed the highlights from the topics discussed at the Facilities Committee meeting held 
on October 10, 2013.  Copies of the Facilities Committee minutes were provided to all Board Members.   
Current change orders and updates on the Franklin, Lincoln, Rupert Elementary Schools renovations 
project were discussed including a report submitted by Wiss Janney regarding the roofs and masonry 
conditions at the district buildings.  Copies of the report were distributed to all Board Members.  The 
anticipated costs including a summary report on the scope of work for the elementary project will be 
presented and discussed at the next Facilities Committee meeting to begin the process of laying out a 
plan to address these issues.  The committee is recommending the Board approve the additional 
electrical work as discussed and presented on tonight’s agenda to be placed on the October 21, 2012 
Board Agenda.  The committee recommends the work be done now while the buildings are being 
renovated.   
 
Mr. Kefer express his dissatisfaction with the request for additional funds and asked that the architect   
be held accountable.  Ms. Bacallao voiced her disappointment with the additional renovations costs 
including the change order to accelerate work for the start of school.  She asked what steps the 
administration was taking to assure this would not happen next year at Franklin, Lincoln and Rupert. 
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Dr. Sparagana assured the Board that the administration made it very clear that this will not be repeated 
next year.  
 
Mrs. Adams stated that all parties are aware of the district’s expectations.  She is tracking a substantial 
list of items to be discussed as errors and omissions to be resolved at the end of the project. 
 
Mr. Hartman apologized for his error in stating that the additional technology cost was included in the 
project.  It was the architect’s assumption at the time of bidding the project that the district would take 
care of technology needs to keep the cost of the project within the $24 million budget.    
 
JOINT FINANCE/PERSONNEL COMMITTEE 
 

Mr. Wausnock reviewed the topics discussed at the October 10, 2013 Joint Finance and Personnel 
committee.  Copies of the minutes were provided to all Board Members.  The committee recommends 
the Board approve the resolution limiting the tax increase at or below the index.  The committee 
discussed the guidelines for preparing a preliminary 2014-2015 budget.  It was the consensus of the 
committee that administration provide a budget at the index, indicating the dollar amount to be cut to 
have a zero increase, with non-mandated programs identified.  The committee supports the temporary 
transfer of funds from the general fund to the elementary project fund to meet obligations till the receipt 
of the bond funds. The committee was in agreement to support the cafeteria workers change in hours 
and the additional two (2) one-on-one classroom assistants.   
 
 COMMUNITY RELATIONS COMMITTEE 
 

Ms. Bacallao stated the committee continued discussion on the interview process for the student board 
representative(s) at the September 23 committee meeting.  She was pleased to report the committee has 
received 7 applications.  The committee is working on compiling a panel for the interview process.  Dr. 
Sparagana, Dr.  Hartman and Mr. Dennis Arms have volunteered to serve on the panel.   Board 
Members were also invited to serve on the panel.  All Board Members present agreed that Ms. Bacallao 
serve as the Board representative on the interview panel.  Mrs. Weand expressed interest in serving on 
the panel. 
 

MONTGOMERY COUNTY LEGISLATIVE /PSBA REPRESENTATIVE/BOROUGH LIASION  
 
No report. 
 

MONTGOMERY COUNTY INTERMEDIATE UNIT 
 

No report.  
 
CONSENT ITEMS 
 
PERSONNEL 
 
Dr. Sparagana reviewed the personnel items as presented to be placed on the October 21, 2013 Board 
Agenda for approval. 
 
PROFESSIONAL LEAVES 
 

Dr. Sparagana reviewed the professional leaves as presented to be placed on the October 21, 2013 Board 
Agenda for approval. 
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CONTRACTS 
 

Mrs. Adams reviewed the contracts to be placed on the October 21, 2013 Board Agenda for approval. 
 
 BARTH RENOVATIONS PROJECT CHANGE ORDERS 
 

Mrs. Adams reviewed the Barth Renovations Project Change Orders to be placed on the October 21, 
2013 Board Agenda for approval. 
 
FRANKLIN/LINCOLN/RUPERT ELEMENTARY SCHOOLS PROJECT CHANGE ORDERS 
 

Mrs. Adams reviewed the Franklin, Lincoln and Rupert Elementary Renovations Project change orders 
as presented to be placed on the October 21, 2013 Board Agenda for approval.  
 
NON-CONSENT 
 
RESOLUTION TO LIMIT PROPERTY TAX INCREASE  
 
Mrs. Adams reviewed the resolution limiting the property tax increase to at or below the Act 1 Index as 
presented, to be placed on the October 21, 2013 Board Agenda for approval. She explained approving 
this resolution will eliminate a 2014-2015 preliminary budget presentation in January, no exceptions can 
be applied for and the tax increase cannot go above the Act 1 Index.   
 
RESOLUTION TO APPROVE ISSUANCE OF DISTRICT GENERAL OLBIGATION BONDS, 
SERIES 2013 
 
Mrs. Adams reviewed the resolution to approve the issuance of the district general obligation bonds, 
series 2013 as presented to be placed on the October 21, 2013 Board Agenda for approval.  She 
explained this is the 2nd $10 million installment necessary to complete the elementary schools projects.  
Mr. Walker will present the results of the bond auction at the October 21, 2013.    
 
TAX ASSESSMENT APPEAL SETTLEMENTS  
 

Mrs. Adams reviewed the motion to approve tax assessment settlements pursuant to the terms and 
conditions outlined in the confidential settlement release agreements to be discussed at the Executive 
Session following the Committee of the Whole meeting and to be placed on the October 21, 2013 Board 
Agenda for approval.   
 
INFORMATION 
 
Pottstown CARES Update 
 
Mr. Armato explained how the Pottstown CARES initiative grew out of a resolve from the Hill School, 
Borough and School District to explore ways that would lead to improving quality of life issues for the 
community.  Pottstown CARES will be hosting two events this month:  Pottstown Community Day to 
be held on October 21, and a Community Service Day to be held on October 25.  Everyone was invited 
to attend and participate in the events. 
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FEDERATION REMARKS 
 
Mrs. Vollmuth was pleased to report that the district has been using the same teacher evaluation system  
that was recently adopted by the state.  She thanked the administration and Mr. Kripplebauer for quick 
responses to construction concerns.  All Board Members were invited to attend the fall fest activities 
taking place at the district buildings during the next two weeks. 
 
ROUND TABLE 
 
Mrs. Weand was pleased and excited to read about the Walk to School articles.  She asked that safety 
concerns expressed by the parents be addressed in the Safe Routes to School plan. 
 
Mr. Wausnock – no comment.  
 
Ms. Bacallao invited the Board and public to attend and participate in the Pottstown CARES community 
days.  She agrees that action needs to be taken to address the parents’ safety concerns to assure the 
safety of the children.    
 
Mr. Hylton – no comment. 
 
Mr. Kefer supports Mrs. Weand’s and Ms. Baccallao’s comments to address the parents’ safety 
concerns. He suggested car pooling as an option for students and parents who encounter difficult 
walking conditions. 
 
Mr. Hartman agrees with comments on addressing safety issues.  He thanked everyone for supporting 
the renovation projects.  The completion of the Barth renovation project is a great example of the end 
result.   
 
Dr. Sparagana was pleased with the participation and success of the “walk to school” day.  He assured 
the parents, Board and staff that the safety concerns will be addressed.  The safety of students and staff 
are always put first.  Dr. Sparagana invited Board Members and staff to attend Monday’s Tri-County 
Chamber event.  Senator Mensch will be the guest speaker.   
 

Mrs. Zahora was hopeful that some Board Members will have the opportunity to attend tomorrow’s 
Alumni Honor Roll event.    
 
An Executive Session for the purpose of discussing litigation was announced, to take place at the close 
of the meeting.   
 
ADJOURNMENT  
 
It was moved by Mr. Wausnock and seconded by Ms. Bacallao that the meeting adjourns.  None 
opposed.  The meeting was adjourned at 8:41 pm.   

 
 
 
 
________________________ 

                                                                                                 Linda S. Adams 
 Board Secretary 


