POTTSTOWN SCHOOL DISTRICT
MINUTES OF THE REGULAR MEETING
APRIL 28, 2014

The Regular Meeting of the Board of School Directors of the Pottstown School District was held on
Thursday, April 28, 2014 at 7:30 PM in the Cafeteria of the Pottstown High School with President
Mrs. Judyth L. Zahora presiding. Upon roll call, the following members were present: Mr. Andrew
Kefer, Mrs. Amy Bathurst Francis, Mrs. Kimberly Stilwell, Mrs. Polly Weand and Mr. Williams.
Absent were Ms. Mary-Beth Bacallao, Mr. Thomas Hylton, and Mr. Dennis Wausnock. Also present
were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S. Adams; Solicitor, Mr.
Stephen Kalis; Student Representative, Master Bishop Corney; Mr. Matthew Moyer, Mrs. Erin
Schwenk, Mr. William Jeffreys, Dr. Jeffrey Hartmann, Mr. John Armato, a member of the press, and
interested citizens.

PRESENTATIONS

Elementary Schools Renovation Project Update

Mr. Ryan Brennan gave an update on the renovation project:

= Franklin: Phase 5 of the construction has been completed. Renovations will resume in the
summer in the office, art room and all-purpose room. Construction in the addition
is continuing; anticipating starting the elevator next week followed by finishes.

e Lincoln: Phase 5 is near completion with a turn-over date of May 2. The library will be
starting ahead of schedule. The addition masonry is finishing up and anticipating to
be closed in by next week and ready for finishes.

= Rupert: The first and second floor finishes are continuing (plumbing, rest room accessories,
sub-floor, casework and ceilings). The load bearing masonry in the addition is
finished; the steel is soon to be completed including floor and roof decking.

Mr. Williams inquired how the security issue on the sites is being addressed.

Mr. Brennan stated that the school district and Reynolds have taken an active role in resolving and
monitoring security at the sites, ensuring the fencing and entrances are secured.

Mr. Hylton entered the meeting at 7:38 pm.

Virtual Academy and Alternative Education Update

Dr. White presented a Power Point outline on Virtual and Alternative Learning. The outline
encompassed several different programs including Alternative Education, Out-of-District placements,
Transition Plans for 2014-2015, Quality Assurance and Virtual Options employed this year. Dr.
White was pleased to report a total savings of $308,150.25 for in-house alternative education and
virtual academy learning and a decrease of 23% in placement referrals. She reviewed the transition
plans for the 2014-2015 school year and virtual learning opportunities for students (a dual enroliment
program with Devry University, on line courses, SAT & Keystone prep courses and AEDY
curriculum).
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Mrs. Zahora thanked Dr. White for making these opportunities available to all students.

Mr. Hylton looks forward to receiving the 2013 demographics report. He appreciates the information
contained in the report as well as the monthly attendance records. He suggested a chart be created
showing the out-of-districts placements, how many students are placed at each place, under what
programs and the cost to the district. He noted the chart could then be updated each year.

EXECUTIVE SESSION FOR THE PURPOSE OF LITIGATION

The Board adjourned at 7:57p.m.

The Board reconvened at 8:10 p.m.

MINUTES

Mrs. Adams presented the minutes from the Committee of the Whole meeting held on, March 20,
2014 and the minutes as amended from the Regular Board meeting held on the March 24, 2014 for

Board approval.

It was moved by Mr. Hylton and seconded Mr. Kefer that the minutes be approved as presented.

All members present voted aye. None opposed. Ayes: Seven. Nays: None. Absent: Two.
Motion carried.

LIST OFBILLS

It was moved by Mr. Kefer and seconded by Mrs. Francis that the list of bills paid from the various
funds for the period of March 13, 2014 to April 16, 2014 be approved as presented and a copy be
filed in the Secretary’s office as Addendum #2013-2014-096.

All members present voted aye. None opposed. Ayes: Seven. Nays: None. Absent: Two.
Motion carried.

TREASURER’S REPORT

It was moved by Mrs. Francis and seconded by Mr. Kefer that the Treasurer’s Report for March 2014
be approved and a copy be filed in the Secretary’s office as Addendum #2013-2014-097.

All members present voted aye. None opposed. Ayes: Seven. Nays: None. Absent: Two.
Motion carried.

HEARINGS FROM THE PATRONS OF THE SCHOOLS

Michelle Pargeon, 12 E. Third Street, expressed her disappointment with the request of her
daughter’s resignation as an alternate student representative because of Facebook comments made by
her daughter. She voiced her concern about rumors regarding district morale and board members
conflict of interest when making board decisions. She was disturbed by rumors concerning the
elimination of the high school yearbook and high school uniforms.
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APPROVAL OF CONSENT ITEMS

Dr. Sparagana reviewed the personnel items, professional leaves, field trips, policies, revised 2013-
2014 school calendar, 2014 candidates for alumni honor roll and the resolution to support state
funded policies for Pre-K programs as presented for Board approval.

Mrs. Adams reviewed the contracts, bid awards and Annex gas service agreement as presented for
Board approval.

CONSENT

It was moved by Mrs. Francis and seconded by Mr. Kefer that the following consent items be
approved in accordance with Policy 1120, as recommended by the Superintendent of Schools:

New Position(s)

Classified

Cafeteria Lead Manager, Part-time, 10 month position, district wide, $17.50/hr, effective July, 1,
2014(funding provided by elimination of secretarial position).

Cafeteria Worker (for addition of salad bar), Part-time, 10 month position, Pottstown High School,
$11.87/hr, effective July 1, 2014.

Resignations/Terminations

Professional

Jamie Harle, Special Education Teacher, Pottstown Middle School, resignation effective March 28,
2014, employed since September 1, 2005.

Exempt

Ratify Karen Osley, Special Education Liaison, resignation effective April 1, 2014, employed since
June 21, 2001.

Classified

Tunisia Wanner, Substitute Cafeteria Worker, resignation effective April 28, 2014, employed since
August 26, 2013.

Ratify Chad Dinkelacker, Custodian I, resignation effective April 25, 2014, employed since March
12, 2014.

Larry Bender, Van aide, resignation for the purpose of retirement, effective May 23, 3014.

2013-2014 Co-Curricular Assignments

Matthew O’Blosser, Head Baseball Coach, Pottstown Middle School, effective February 20, 2014.
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Leaves
Professional

Ratify Laura Angstadt, Secondary Teacher, Pottstown Middle School, request for leave of absence
effective April 15, 2014, end date thd.

Ratify Jennifer Eidle, Special Education Teacher, Pottstown Middle School, request for intermittent
leave of absence covered by Family Medical Leave Act, effective March 14, 2014, end date thd.

Ratify Nancy Mest, Elementary Teacher, Franklin Elementary, request for leave of absence covered
by Family Medical Leave Act, effective April 14, 2014, end date tbd.

Ratify Melissa Schubert, Secondary Teacher, Pottstown High School, request for leave of absence
covered by Family Medical Leave Act, effective April 11, 2014, end date tbd.

Ratify Jody Wenzel, Elementary Teacher, Franklin Elementary, request for leave of absence covered
by Family Medical Leave Act, effective April 23, 2014, end date tbd.

Ratify Storm Wilson, Secondary Teacher, Pottstown Middle School, request for leave of absence,
effective April 8, 2014, end date tbd.

Britney Oxenford, Elementary Teacher, Rupert Elementary, request for childbearing/childrearing
leave of absence, covered by the Family Medical Leave Act, effective June 11, 2014, anticipated end
date to be January 2, 2015.

Exempt

Ratify Karen Crable, Grant Analyst/Payroll Coordinator, request for intermittent leave of absence
covered by Family Medical Leave Act, effective April 14, 2014, end date tbd.

Classified

Ratify Kelly Chicarelli, Classroom Assistant, Barth Elementary, request for leave of absence covered
by Family Medical Leave Act, effective March 21, 2014, end date tbd.

Ratify Karen Lee, Classroom Assistant, Lincoln Elementary, request for intermittent leave of absence
covered by Family Medical Leave Act, effective March 28, 2014, end date thd.

Change in Position and/or Salary

Classified

Tammie Stetler from Temporary Front Desk/ Buildings/Grounds Project Clerk to Receptionist,
Pottstown High School, effective April 28, 2014, $14.14/hr.

Election(s)
Professional

Ratify Samuel DeAngeli, Long Term Substitute Teacher, Pottstown Middle School, effective April
21, 2014, $194/day (coverage for Theresa Neimann)
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Classified

Ratify Patricia Calvario, Payroll Clerk, Administration Building, effective April 17, 2014, $18.13/hr.

(replacing Deborah Klobusicky)

Ratify Brenden King, Substitute Custodian/Housekeeper, effective March 31, 2014, $11.92/hr. He
will also assume the role of Substitute Breakfast Aide, $13.01/hr., Substitute Lunch Proctor,
$11.74/hr. and Substitute Cafeteria Worker, $11.74/hr. effective March 31, 2014.

Ratify Melissa Caballero, Substitute Custodian/Housekeeper, effective March 28, 2014, $11.92/hr.
She will also assume the role of Substitute Breakfast Aide, $13.01/hr., Substitute Lunch Proctor,
$11.74/hr. and Substitute Cafeteria Worker, $11.74/hr. effective March 28, 2014.

Tuition Reimbursement

Professional

Name Bldg. 03/31/14 deadline
Mandy Wampole Lincoln $3,000.00
Sarah Dierolf PMS $2,466.00
Maxwell Donnelly PMS $1,530.00
Diane Hahn Lincoln $1,800.00
lan Lawrence PMS $1,326.00
Tom Simpson PMS $1,530.00
Jennifer Winterbottom  |PMS $3,000.00
Kevin Pascal PHS $1,020.00
Laura Wise PHS $870.00
Christine Fiorillo Rupert $1,488.00
Beth Taylor PMS $900.00
Diana Dotterer Rupert $1,800.00
Pamela Pascal PHS $390.00
Classified

Name Bldg. Amount
Gina Griffin PHS $1,860.00

Homebound Instruction ($29/hr)

Ratify Diane Hahn, Elementary, from March 31, 2014 through April 11, 2014 assignment not to
exceed 5 hours per week.

Ratify Eileen Undorfer, Pottstown High School, from April 11, 2014 through May 23, 2014,
assignment not to exceed 5 hours per week.

Tutoring Instruction, $29/hour

Ratify Lee Ann McCullough, Pottstown High School, effective March 6, 2014 through the end of
2014-2015 school year, assignment not to exceed a combined total of 4 hours per week (replaces

Melissa Schubert previously approved on 11-21-13)
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PROFESSIONAL LEAVES

Bldg. Name Conference Title Conference Dates to Cost
Location Attend
Barth Mieke Mazur 2014 RTII Implementers Hershey, PA 05/19/2014- $200 Approx.
Lincoln | Angela Spinozzi | Forum: Going the Distance 05/21/2014 cost to be paid
Admin | Krista Trainer from Implementation to by Pupil Service
Rupert | Lauren Crean Sustainability
Rupert | Treena Ferguson | PAFPC Conference Seven Springs, 04/28/2014- All costs to be
Barth Sarah Noska PA 04/29/2014 paid by SBSL
PHS Dennis Arms Delaware Valley High Milford, PA 04/30/2014- Costs paid by
School Technical 05/2/2014 Building budget
Assistance Visit
Admin | Diane Meck PDE Data Summit Lancaster, PA 05/19/2014- $600Approx.
05/21/2014 cost to be paid
by Dept.Budget
PMS Jennifer Mitchell- | NASA Grant Goddard Goddard Space 06/16/2014- Total cost to be
Winterbottom Training Center, Maryland | 06/20/2014 paid by NASA
Grant through
CCIU
PHS Danielle McCoy | PDE Technical Visit Delaware Valley | 04/30/2014- Total cost to be
High School 05/02/2014 paid by PDE
FIELD TRIPS
#students | Group/Event Destination Date of trip Cost to Cost to Chaperone(s)
and/or student district-
group substitutes
PHS 20 | AP Euro Trip Italy and 03/24/2015- | 1600.00 | tbd David Caldwell,
Germany 04/01/2015 Mark Agnew
PHS 9-13 | Spring Baseball Vero Beach, FL | 3/12/2015- 850.00 tbd Geoffrey Thomas
Training Camp 3/16/2015
PHS 63 | Walt Disney World | Orlando, FL 11/14/2014- | 817.00 thd Michael Vought
Magic Kingdom 11/18/2014
Parade
POLICIES

The Policy Committee recommends the Board approve the following policies and copies be filed in
the Secretary’s office as Addendum #2013-2014-098.

1. 308: Employment Contract/Board Resolution 7. 332:Working Periods

2. 309: Assignment and Transfer 8.  337:Vacation

3. 314: Physical Exam 9.  340:Responsibility for Student Welfare
4. 320: Freedom of Speech in NonSchool Settings 10. 341:Benefits for Part-time Employees
5. 330: Overtime 11. 342:Jury Duty

6. 331: Job Related Expenses 12. 343:Paid Holidays

REVISED 2013-2014 SCHOOL CALENDAR

The Superintendent recommends the Board approve the revised 2013-2014School Calendar as
presented and a copy be filed in the Secretary’s office as Addendum #2013-2014-099.
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2014 CANDIDATES FOR ALUMNI HONOR ROLL

The Superintendent recommends the Board approve the 2014 candidates for the Alumni Honor
Roll as presented and a copy be filed in the Secretary’s office is Addendum #2013-2014-100.

CONTRACT(S)

The Superintendent recommends the Board approve/ratify the following contract(s) presented and a
copies be filed in the Secretary’s office as Addendum #2013-2014-101.

1. Staffing Plus 4. Elwyn/Davidson School
2. Kids Peace 5. Elwyn/Davidson School
3. MCIU: ACCESS

FRANKLIN, LINCOLN AND RUPERT ELEMENTARY PROJECT CHANGE ORDERS

The Facilities Committee recommends the Board approve the Franklin, Lincoln and Rupert
Elementary Renovations Project change orders as presented and a copy be filed in the Secretary’s
office as Addendum #2013-2014-102.

BID AWARDS

The Superintendent recommends that purchase orders or contracts be awarded to the companies,
the award in each case being made to the lowest bidder meeting the required specifications as
presented and a copy be filed in the Secretary’s office as Addendum #2013-2014-103.

1. Custodial Supplies 3. MCIU Paper Supplies
2. General Supplies 4. District Copier Equipment Lease

ANNEX GAS SERVICE AGREEMENT

The Facilities Committee recommends the Board approve the PECO Gas Service Agreement for
general gas service at 940 Franklin Street property (known as the Annex Building) as presented and
a copy be filed in the Secretary’s office as Addendum #2013-2014-104.

RESOLUTION TO SUPPORT ADOPTION OF STATE FUNDED POLICIES FOR PRE-K
PROGRAMS

The Superintendent recommends the Board approve the resolution to support the adoption of state
funded policies for Pre-K programs as presented and a copy be filed in the Secretary’s office as
Addendum #2013-2014-105.

Upon roll call vote, all members present voted aye for the above mentioned consent items.

Ayes : Seven. Nays: None. Absent: Two. Motion carried.

140
04-28-2014 minutes



NON-CONSENT

MOTION TO APPROVE SETTLEMENT AGREEMENT

Mr. Kalis reviewed the motion to approve the terms of a confidential settlement agreement involving
Student “A” as presented to the Board. The Board further directs its solicitor to prepare an agreement
memorializing the terms approved for signature by all necessary parties.

It was moved by Mrs. Francis and seconded by Mrs. Stilwell that the Board approve the terms of and
preparation of the confidential agreement for signatures by all parties and a copy be filed in the
Secretary’s office as Addendum #2013-2014-106

HEARINGS FROM PATRONS OF THE SCHOOLS (limited to the above motion)

None.

Upon roll call vote, all members present voted aye. Ayes: Seven. Nays: None. Absent: Two.
Motion carried.

FRANKLIN ALL-PURPOSE ROOM ROOF, ABATEMENT AND DECK REPLACEMENT -

The Facilities Committee recommends the Board approve the Franklin all-purpose roof, abatement,
and deck replacement as presented (not to exceed $625,000).

It was moved by Mr. Hylton and seconded by Mrs. Francis that the Board approve the Franklin
All-Purpose Room roof, abatement and deck replacement proposal as presented and a copy be filed
in the Secretary’s office as Addendum #2013-2014-107.

Upon roll call vote, the vote was recorded as follows: Mr. Kefer: aye, Mrs. Stilwell: aye, Mrs.
Weand: aye, Mr. Williams: nay, Mrs. Zahora: aye, Mrs. Francis: aye, Mr. Hylton: aye.
Ayes: Six. Nays: One. Absent: Two. Motion carried.

RUPERT ROOF REPLACEMENT AND MASONRY

The Facilities Committee recommends the Board approve the Rupert roof replacement and masonry
Proposal as presented.

It was moved by Mr. Kefer and seconded by Mr. Hylton that the Board approve the Rupert roof
replacement and masonry proposal and a copy be filed in the Secretary’s office as Addendum #2013-
2014-108.

Upon roll call vote, all members present vote aye. Ayes: Seven. Nays: None. Absent: Two.
Motion carried.

BARTH ELEMENTARY ELECTRICAL UPGRADE CHANGE ORDER

The Facilities Committee recommends the Board approve the Barth Elementary electrical upgrade
change order as presented.

It was moved Mr. Kefer and seconded by Mrs. Stilwell that the Board approve the Barth Electrical
Upgrade proposal as presented.
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Board Members discussed what all was included in the electrical upgrade and what upgrades were
being performed in the remaining buildings.

Mrs. Weand supports the necessity to upgrade the electrical boxes and outlets as proposed to make
Barth’s electric equal with remaining buildings. She stressed the architects be challenged for missing
the items.

Mr. Hylton does not support the upgrade at this time due to current budget constraints. He stated
that the building is code compliant and if the boxes fail sometime in the future, they can be replaced
at that time.

Upon roll call vote, the vote was recorded as follows: Mrs. Weand: aye, Mr. Williams: nay.
Mrs. Francis: nay, Mr. Hylton: nay, Mr. Kefer: aye, Mrs. Stilwell: nay, Mrs. Zahora: aye.
Ayes: Three. Nays: Four. Absent: Two. Motion denied.

UNFINISHED BUSINESS

NEW BUSINESS

INFORMATION

1. Pottstown Pride

2. Franklin Visit

3. Elementary Schools Renovation Photos

FEDERATION REMARKS

Mrs. Vollmuth is pleased to see the renovation progress and looks forward to moving into new
buildings.

ROUND TABLE

Mrs. Stilwell shared a card she received from a student.
Mrs. Weand is looking for volunteers to help at the dance marathon fundraiser.

Mr. Williams was offended by the negative comments directed at the teachers and educators. He
commended the staff for all they do for the students and is proud of the students accomplishments.

Mr. Hylton is pleased to see how the board has progressed. The Board has good meeting and all
members show respect for one another.

Mr. Kefer agreed with Mr. Williams comments. The current Board is dealing with many issues.

Mrs. Francis does not take the comments that were made personally. She does not agree with the
comments but agrees it is important to be aware of others opinions.

Master Corney stated as a student all of his teachers have gone above and beyond what is required
and they do an incredible job.
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Dr. Sparagana echoed everything said. He noted that in comment from the Board he has
heard the word “we”. It is the responsibility of the staff and Board to position the students
for life and move the students and district forward.

Mrs. Zahora agreed with everyone’s comments. She is proud of the school district and community.
She stressed the importance to serve the students.

ADJOURNMENT

It was moved by Mr. Kefer and seconded by Mrs. Francis that the Board adjourns. None opposed.
Motion carried. The meeting adjourned 9:06 pm.

LindS. Adams
Board Secretary
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