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POTTSTOWN SCHOOL DISTRICT 
MINUTES OF THE REGULAR MEETING 

FEBRUARY 24, 2014 
 
 

The Regular Meeting of the Board of School Directors of the Pottstown School District was held on 
Thursday, February 24, 2014 at 7:30 PM in the Cafeteria of the Pottstown High School with 
President Mrs. Judyth L. Zahora presiding.  Upon roll call, the following members were present:  
Ms. Mary-Beth Bacallao, Mr. Thomas Hylton, Mr. Andrew Kefer, Mrs. Kimberly Stilwell, Mrs. 
Polly Weand and Mr. Dennis Wausnock.  Absent were Mrs. Amy Bathurst Francis and Mr. Ron 
Williams.  Also present were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S. 
Adams; Director of Human Resources, Mr. Stephen Rodriguez; Solicitor, Mr. Stephen Kalis, Student 
Representatives Master Gary Wise and Miss Katrina Belmontes, Dr. Jeffrey Hartmann, Mr. William 
Jeffreys, Mrs. Erin Schwenk, Mr. Kevin Downes, Mr. David Genova, Mrs. Lindi Vollmuth, Mr. John 
Armato, a member of the press, and interested citizens. 
 
 
PRESENTATIONS 
 
Elementary Schools Renovation Project Update 
 
Mr. Brennan provided an update on the elementary schools renovation project.   

 Franklin Elementary addition is under roof.  Installation of the windows and stairs should be 
completed by the end of this week.  The classrooms and library renovations are on schedule.   

 Lincoln Elementary addition’s load base masonry is completed.  The structural steel is 
anticipated to be completed this week and ready for the roof when the weather permits.  The 
renovation is started with some demolition and removal of ceilings. 

 Rupert Elementary renovation:  windows have been replaced and the mechanical and 
plumbing rough-ins are continuing   The addition is currently out of the ground with the 
concrete; waterproofing is complete and ready for backfilling.  

 
Mr. Hylton inquired if the Rupert addition was ready for the steel.   
 
Mr. Brennan stated that load bearing masonry and some structural steel masonry will take place after 
the backfilling is completed.  The masonry is expected to take approximately 4 to 5 weeks; steel 
placement will follow.  The goal is to get under roof by late April, early May.   
 
Mrs. Zahora asked if the project is on schedule.   
 
Mr. Brennan confirmed that the project is on time for turnover by the end of summer.   
 
Ms. Bacallao asked at what point the district would know if the project was running behind schedule. 
 
Mr. Brennan responded that they would know by mid to late April if they were at that point. 
 
Dr. Sparagana stated that the administration meets with Reynolds every month to review the progress 
of the project and the timelines.  The administration is committed to seeing that this project is 
completed on time.   
 
Mr. Williams entered the meeting at 7:43 pm. 
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Wellness around the district 
 
Mr. David Genova, District Wellness Coordinator, gave a Power Point presentation on wellness 
activities in the district.  This year the focus is on physical activity.  The wellness program is a 
collaborative effort with administration, staff members, and community.  Mr. Genova reported on 
current activities taking place throughout the district which includes brain energizes and 2 pilot 
programs (brain stimulation videos and stability ball chairs).  Data is being collected and will be 
reviewed in April and June.  Teacher, parent and student surveys were distributed and positive 
feedback was received from all.    
 
MINUTES 
 

Mrs. Adams presented the minutes from the Committee of the Whole meeting held on January 16, 
2014 and the minutes from the Regular Board meeting held on the January 27, 2014. 
 
It was moved by Mr. Hylton and seconded by Mr. Kefer that the minutes from the Committee of the 
Whole held on January 16, 2014 be approved as presented.    
 
All members present voted aye.  Ayes:  Eight.  Nays:  None.  Absent:  One.  Motion carried.  
 
It was moved by Mr. Hylton and seconded by Mr. Kefer that the minutes from the Regular meeting 
held on January 16, 2014 be approved as presented.    
 
All members present voted aye.  Ayes:  Eight.  Nays:  None.  Absent:  One.  Motion carried.  
 
LIST OF BILLS  
 

It was moved by Ms. Bacallao and seconded by Mr. Hylton that the list of bills paid from the various 
funds for the period of January 9, 2014 to February 12, 2014 be approved as presented and a copy be 
filed in the Secretary’s office as Addendum #2013-2014-068. 
 
All members present voted aye.  Ayes:  Eight.  Nays:  None.  Absent:  One.  Motion carried.  
 
TREASURER’S REPORT 
 

It was moved by Mrs. Bacallao and seconded by Mr. Wausnock that the Treasurer’s Report for 
January be approved and a copy be filed in the Secretary’s office as Addendum #2013-2014-069.  
 
All members present voted aye.  Ayes:  Eight.  Nays:  None.  Absent:  One.  Motion carried.  
 
HEARINGS FROM THE PATRONS OF THE SCHOOLS 
 

None. 
 
APPROVAL OF CONSENT ITEMS 
 

Mr. Rodriguez reviewed the personnel items, professional leaves and polices as presented for Board 
approval. 
 
 
 



103 
02-24-2014 minutes 

Dr. Sparagana reviewed the revised 2013-2014 school calendar and the Act 80 Exceptions resolution 
as presented for Board approval. 
 
Mrs. Adams reviewed the contracts as presented for Board approval.      
 
CONSENT 
 

It was moved by Mr. Hylton and seconded by Mr. Williams that the following consent items be 
approved in accordance with Policy 1120, as recommended by the Superintendent of Schools: 
 
Severance from direct employment: 
 
Professional 
 
Ratify Janelle Pearson, Per Diem Substitute Teacher/Substitute Classroom Assistant, severance 
ffective November 4, 2014.  
 
Resignations/Terminations 
 
Professional 
 
Bonnie J. Trainer, Elementary Teacher, Pottstown Middle School, resignation for the purpose of 
retirement, effective end of 2013-2014 school year, employed since September 5, 1979. 
 
Classified 
 
Ratify Lisa Michener, Classroom Assistant, Pottstown High School, resignation effective January 2, 
2014, employed since December 11, 2013.   
 
Stephen S. Hamilton, Custodian II, Franklin Elementary, resignation for the purpose of retirement, 
effective February 28, 2014, employed since October 8, 2003.   
 
Patricia DiRienzo, Word Processing Specialist, Administration Building, resignation for the purpose 
of retirement, effective June 30, 2014, employed since March 18, 2002. 
     
Susan K. Mickletz, Breakfast Aide, Rupert Elementary, resignation effective February 28, 2014, 
employed since March 3, 2008.   
 
Leaves 
 
Classified 

 
Ratify Carrie Holden, Part-time Cafeteria Worker, request for leave of absence, effective February 
14, 2014, end date to be determined.  

 
Changes in Position and/or Salary 

 
Professional 
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Ratify Kacie Grimm-Zipay from Classroom Assistant to Long Term Substitute Teacher, Franklin 
Elementary, effective January 30, 2014, end date to be end of the 2013-3014 school year, $194/day 
(coverage for Kimberly Hilbert).  Upon completion of her role as Long Term Substitute Teachers, she 
will resume her role as Classroom Assistant. 

 
Classified 

 
Linda Ames from Substitute Housekeeper/Custodian to Custodian I, Pottstown High School, 
effective March 3, 2014, $15.07/hr (replacing Ray Kline).   

  
Election(s):  
 
Professional 
 
Ratify Melissa Lopez, Long Term Substitute Teacher, Lincoln Elementary, effective January 30, 
2014, end date to be the end of the 2013-2014 school year, $194/day (coverage for Jennifer Groff). 
  
Ratify Ashley Lanyon, Long Term Substitute Teacher, Barth Elementary, effective December 3, 
2013, $194/day (coverage for Amy Skarbeck).  
 
Classified 
 
Ratify Megan Keeney, Temporary Classroom Assistant, Franklin Elementary, effective February 10, 
2014, end date to be the last day of the 2013-2014 school year, $13.65/hr (coverage for Kacie 
Grimm-Zipay). She will also assume the role of Temporary Substitute Teacher, effective February 
10, 2014, end date to be the last day of the 2013-2014 school year, in accordance with Board Policy 
3920.   
 
Ratify Matthew McGuigan, Temporary Classroom Assistant, Pottstown High School, effective 
January 29, 2014, end date to be the last day the 2013-2014 school year, $13.65/hr (coverage for 
Jacob Bean).  He will also assume the role of Temporary Substitute Teacher, effective January 29, 
2014, end date to be the last day of the 2013-2014 school year, in accordance with Board Policy 
3920.   
 
Ratify Joe Turoczi, Substitute Cafeteria Worker, effective January 27, 2014, 4.0 hrs day, $11.87/hr.  
 
Ratify John Mike Burdan, Substitute Custodian/Housekeeper, effective February 4, 2014, $11.92/hr.  
He will also assume the role of Substitute Van Driver, Transportation, effective February 4, 2014, 
$14.05/hr. 
 
Ratify Joanne Loeper, Temporary Part-time Cafeteria Worker, Pottstown High School, effective 
February 21, 2014, 4 hrs/day, $11.74/hr.  
 
Correction and Additions : 2013-2014 Mentor Assignment(s) 
 
Mentor Inductee Salary 
Stefanie George Rocky McGinnis $523.50
Stanley Walerski Nickolas Mitchell $523.50
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Horizontal Salary Movement:  (note: SPE Column denotes salaries that receive the $400  Special 
Education Stipend in addition to their base salary) 

 

lname fname bldg from Step  old salary  SPE to step new salary SPE

13/14 Sal 
including 
SPE 

Stout Darla Franklin M 2  $      46,254   M+15 2  $     48,262    $  48,262 

DiBlasi Melissa HS B+15 1  $       44,397   M 1  $     45,940    $  45,940 

Whitehurst Lisa MS B+15 11  $       50,887   M 11  $     53,278    $  53,278 

Heiser Rebecca HS M 1.41  $       46,069   M+15 1.41  $     48,057    $  48,057 

Moore Arden MS M+15 10  $       53,367 400 M+30 10  $     61,452 400  $  61,852 

Hahn Diane Lincoln B+15 14  $       59,100   M 14  $     65,603    $  65,603 

Johnson Michaela HS B 5 $       45,131  B+15 5 $     45,850  $  45,850 
 
Payment of Sick Leave  

 
The Superintendent recommends the Board approve the following payment of accumulated  
sick leave due at retirement due to super-annuation per guidelines: 
 
Ratify Vickie Bianchi, In accordance with the Support Personnel Guidelines, $1,000.00.  This is for 
50 accumulated sick days at $20 per day. 
 
PROFESSIONAL LEAVES  
  

Bldg Name Conference Title Conference 
Location 

Dates to 
Attend 

Cost 
 

PMS Diane Halpine CDT Item Data and Alignment 
Review for PDE 

Harrisburg, 
PA 

01/21/2014-
01/23/2014 

Cost paid by DRC 

PMS Perry Augustine 2014 Promising Practices-Proven 
Strategies Conference 

Harrisburg, 
PA 

03/12/2014-
03/14/2014 

670.00 Approx. cost 
paid by 21st Century. 

PMS Robin Romero  Beyond School Hours XVII Atlanta, GA 02/12/2014-
02/15/2014 

1,195.00 Approx. 
cost paid by 21st 
Century 

Barth Jamie Parris 2014 Promising Practices-Proven 
Strategies Conference 

Harrisburg, 
PA 

03/12/2014-
03/14/2014 

670.00 Approx. cost 
paid by 21st Century 

 
OLD POLICIES  
 
The Superintendent recommends the Board approve the following policies as presented and copies be 
filed in the Secretary’s office as Addendum #2013-2014-070: 
 
1.  Policy 2010: Influencing Elections-Penalty    3. Policy 3507: Staff Meetings/Confer/Workshops 
2.  Policy 2210: Qualifications of Principals        4. Policy 3910: Substitute Teachers 
 
REVISED 2013-2014 SCHOOL CALENDER  
 
The Superintendent recommends the Board approve the revised 2013-2014 School Calendar 
as presented and a copy be filed in the Secretary’s office as Addendum #2013-2014-071. 
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NEW POLICIES  
 
The Superintendent recommends the Board approve the following policies as presented and copies 
be filed in the Secretary’s office as Addendum #2013-2014-072:  
 
1.  Policy 117: Homebound Instruction      6.  Policy 307: Student Teacher/Interns 
2.  Policy 146: Student Services       7.  Policy 319.1: Disclosure of Confid./Property Info  
3.  Policy 207: Confidential Communications    8.  Policy 323: Tobacco Use-Employees 
4.  Policy 222: Tobacco Use-Pupils           9.  Policy 702: Gifts,Grants,Donations  
5.  Policy 250: Student Recruitment      10.  Policy 706: Property Records 
 
ACT 80 EXCEPTIONS RESOLUTION – Dr. Sparagana – EXHIBIT 4 
 
The Superintendent recommends the Board approve the Act 80 Exceptions Resolution as  presented  
and a copy be filed in the Secretary’s office as Addendum #2013-2014-073. 
 
CONTRACTS  
 
The Superintendent recommends the Board approve the following contract as presented and a copy 
be filed in the Secretary’s office as Addendum #2013-2014-074. 
 
1. Education, Inc.  3. Education, Inc.   
2. Education, Inc.   4. Explorations PHP 

 
 
Upon roll call vote, all members present voted aye for the above mentioned consent items.   
 
Ayes:  Eight.  Nays:  None.  Absent:  One.   Motion carried. 
 
NON-CONSENT 
 
PERSONNEL  
 
Election(s) 
 
The Superintendent recommends the Board approve/ratify the following election(s):  
 
Classified 
 
Ratify Erin Hatfield, Classroom Assistant, initial assignment to be Pottstown High School, effective 
February 10, 2014, $13.65/hr (replaces Lisa Michener). 
 
Mr. Hylton stated the basis for his opposition to new elections is his concerns about balancing the 
2014-2015 budget.   Mr. Williams stated that although this position was not using new money, he too 
opposes the election for budgetary reasons. 
 
It was moved by Mr. Wausnock and seconded by Mr. Kefer that the Board approve the above 
election. 
 
Upon roll call vote, the vote was recorded as follows:  Mr. Kefer: aye, Mrs. Stilwell: nay, 
Mr. Wausnock: aye, Mrs. Weand: aye, Mr. Williams: nay, Mrs. Zahora: aye, Ms. Bacallao: aye, 
Mr. Hylton: nay.  Ayes:  Five.  Nays:  Three.  Absent:  One.  Motion carried. 
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MCIU 2014-2015 GENERAL OPERATING BUDGET – Mrs. Adams 
 

The Superintendent recommends the Board approve the intermediate unit budget for the 2014-2015 
school year as presented.  
 

General Administration    =         $ 1,041,440 
Curriculum and Staff Development   =         $ 1,977,725 
Legislative and Grant Development   =         $   282,220     
Technology and Information Services  =         $ 4,787,200 
Total       =         $ 8,088,585 
 

Pottstown School District’s contribution to the Montgomery County Intermediate Unit for the 2014-
2015 fiscal year shall be as follows: 
 

Curriculum and Staff Development   =         $            993    
Legislative and Grant Development   =         $         3,397 
Technology and Information Services  =         $       18,361 
Total       =         $       22,751 
 

This would be an increase in the Pottstown School District’s contribution over the amount  
contributed for the 2013-2014 school year of $357 which represents a 1.59% increase. 
  
Mrs. Zahora voiced her apprehension to vote for the IU budget for the reason that the district had no 
input in the budget 
 
It was moved by Mr. Hylton and seconded by Mr. Williams that the General Administration portion 
of the MCIU 2014- 2015 General Operating Budget be approved as presented. 
 
Upon roll call vote, the vote to approve the MCIU 2014-2015 General Administration portion of  
the MCIU 2014-2015 budget was recorded as follows:  Mrs. Stilwell:  nay, Mr. Wausnock:  aye,  
Mrs. Weand:  aye, Mr. Williams:  aye, Mrs. Zahora:  nay, Ms. Bacallao:  aye, Mr. Hylton:  aye,  
Mr. Kefer:  aye.   
 
Ayes: Six.  Nays:  Two.  Absent:  One.  Motion carried. 
 
 
It was moved by Mr. Hylton and seconded by Mr. Williams that the Curriculum and Staff 
Development portion of the MCIU 2014-2015 General Operating Budget be approved as presented. 
 
Upon roll call vote, the vote to approve Curriculum and Staff Development portion of the MCIU 
2014-2015  General Operating Budget was recorded as follows:  Mr. Wausnock:  aye, Mrs. Weand: 
aye,  Mr. Williams:  aye, Mrs. Zahora:  nay, Ms. Bacallao:  nay, Mr. Hylton:  aye, Mr. Kefer:  aye, 
Mrs. Stilwell:  aye.  
 
Ayes:  Six.  Nays:  Two.  Absent:  One.  Motion carried. 
 
 
It was moved by Mr. Hylton and seconded by Mr. Williams that the Legislative and Grant 
Development portion of the MCIU 2014-2015 General Operating Budget be approved as presented.  
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Upon roll call vote, the vote to approve the Legislative and Grant Development portion of the MCIU 
2014-2015 General Operating Budget was recorded as follows:  Mrs. Weand:  aye, Mr. Williams: 
aye, Mrs. Zahora:  nay, Mrs. Bacallao:  nay, Mr. Hylton:  aye, Mrs. Stilwell:  aye, Mr. Wausnock:  
aye. 
 
Ayes:  Five.  Nays:  Three.  Absent:  One.   Motion carried 
 
 
It was moved by Mr. Hylton and seconded by Mr. Williams that the Technology and Information 
portion of the MCIU 2014-2015 General Operating Budget be approved as presented.  
 
Upon roll call vote, the vote to approve the Technology and Information portion of the MCIU 2014-
2015 General Operating Budget was recorded as follows:  Mr. Williams:  aye,  Mrs. Zahora:  nay, 
Ms. Bacallao:  aye, Mr. Hylton:  aye,  Mrs. Stilwell:  aye, Mr. Wausnock:  aye, Mrs. Weand:  aye. 
 
Ayes:  Seven.  Nays:  One.  Absent:  One.   Motion carried.  
 
 
UNFINISHED BUSINESS 
 

Mrs. Zahora reminded the Board Members that the Board’s picture will be taken immediately 
following tonight’s meeting.   
 
NEW BUSINESS 
 

Mr. Hylton requested the Board Members schedule a Board retreat to address long range issues. 
It was agreed by all Board Members that a Board workshop will be held on March 30 at 1:00 pm in 
the Library at the High School.  Board Members agreed to submit their topics for discussion within 
two weeks in order to prepare an agenda. 
 
Mr. Hylton stated that he and Mrs. Francis will be meeting with the Assistant Borough Manager to 
discuss possible options for using PART for student transportation to school.   
 
INFORMATION  
 

Dr. Sparagana provided a presentation of Elementary Renovation Project Pictures. 
   
FEDERATION REMARKS 
 

Mrs. Vollmuth invited the Board Members to attend the Reading Olympics.   She commended the 
administration and school board for taking a proactive approach to the updating of the school 
calendar.    
 
 ROUND TABLE  
 
Mr. Rodriguez – no comment. 
 
Mrs. Stilwell looks forward to DECA’s participation in the competition at Hershey. 
 
Mrs. Weand - no comment. 
 
Mr. Williams - no comment. 
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Mr. Hylton was pleased with the attitudes and behavior of the Board Members during the past several 
months.  He thanked Dr. Sparagana for his role in helping to achieve this outcome. 
 
Mr. Kefer thanked Mr. Genova for his work implementing the Wellness Program and making it fun 
and beneficial for the students.   
 
Master Wise - no comment. 
 
Miss Belmontes - no comment. 
 
Ms. Bacallao thanked Mr. Genova and the wellness team for making things happen.  She looks 
forward to continued support and funding for the program.   
 
Mr. Wausnock – no comment.  
 
Dr. Sparagana congratulated Mr. Armato and the wrestling coaches for their work and the wrestling 
team for their great achievements.  He reminded the Board of the Joint Borough and School District 
meeting tomorrow night at the Steel River Playhouse. 
 
Mrs. Zahora was pleased to hear that the elementary schools renovation project is moving forward. 
She thanked the maintenance and custodial staff for their hard work keeping the sidewalks clear 
during the inclement weather.  She looks forward to the opportunity to serve as a judge for the 
upcoming DECA competition in Hershey.   
 
Mrs. Adams recognized the maintenance and buildings and ground crew for their outstanding job 
with the snow removal.   The district was able to maintain the snow removal without any assistance 
from outside contractors, saving the district thousands of dollars. 
 
Mr. Armato thanked Dr. Sparagana for recognizing the accomplishments of the wrestlers.  
 
ADJOURNMENT  
 
It was moved by Mr. Wausnock and seconded by Mr. Kefer that the Board adjourns.  None opposed.  
Motion carried.  The meeting adjourned at 8:49 pm.  
 
 
 
 

______________________ 
Linda S. Adams 
Board Secretary                                                          


