POTTSTOWN SCHOOL DISTRICT
MINUTES OF THE REGULAR MEETING
NOVEMBER 21, 2013

The Regular Meeting of the Board of School Directors of the Pottstown School District was held on
Thursday, November 21, 2013 at 7:30 PM in the Cafeteria of the Pottstown High School with President
Mrs. Judyth L. Zahora presiding. Upon roll call, the following members were present: Ms. Mary-Beth
Bacallao, Mr. Robert H. Hartman, Jr., Mr. Thomas Hylton, Mr. Andrew Kefer, Mr. Dennis Wausnock,
Mr. Ron Williams and Mrs. Polly Weand. Absent was Mrs. Amy Bathurst Francis. Also present were
Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S. Adams; Director of Human
Resources, Mr. Stephen Rodriguez; Solicitor, Mr. Stephen Kalis, Ms. Pamela Bateson, Dr. Jeffrey
Hartmann, Mrs. Gail Cooper, Mr. Matthew Boyer, Mr. Robert Kripplebauer, Mr. Robert Decker,

Mr. John Armato, a member of the press, and interested citizens.

PRESENTATIONS

Elementary Schools Renovations Update

Mr. Brennan, Reynolds Construction Management, gave an update on the elementary schools renovation
project. At Franklin and Lincoln the remainder of Phase 3 (second floor) will be ready to turn over to the
district next week. The addition at Franklin is progressing with the structural steel. The addition at
Lincoln has the exterior walls run to the roof level and the structural steel should arrive on December 5.
Rupert has received approval to proceed with the foundation repair and then the structural steel will
follow. The original building is progressing with the mechanical systems, studs and drywall. Mrs. Zahora
asked what effect the 3 week delay would have on the project’s completion date. Mr. Brennan stated the
project completion date is contracted for mid-July.

Initiating of STEM at Middle School and High School

Mrs. Cooper and Mr. Boyer gave a Power Point presentation of the STEM (Science, Technology,
Engineering, and Math) program at the Middle School. The slides illustrated the things taking place with
the Mind Works curriculum. Mrs. Cooper explained how the curriculum program works focusing on
increasing the students’ involvement in the sciences. A robotics club is in the planning stage and will
soon be offered at the middle school.

Mr. Boyer spoke about the science club in grades 6, 7 & 8. The 5™ grade does not qualify for the 21°
Century sponsored program. The 5" grade does have a science program sponsored by Green Valley
Association.

Dr. Hartmann gave a Power Point presentation of STEM at the high school. He reviewed the goals and
vision of the program including the seven (7) survival skills. Students demonstrated their robots and
explained the process to construct the robots. Ms. Wise and Mr. Decker shared their enthusiasm about
watching the students thought process and skills to communicate and collaborate with each other. Dr.
Hartmann thanked the Board for their support and looks forward to the club’s participation in their first
competition on December 7.
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MINUTES

Mrs. Adams presented the minutes from the Committee of the Whole meeting held on October 17,2013
and the minutes from the Regular Board meeting held on October 21, 2013 for Board approval.

It was moved by Mr. Hylton and seconded by Ms. Bacallao that the minutes be approved as presented.

Upon roll call, all members present voted aye. Ayes: Eight. Nays: None. Absent: One. Motion carried.

LIST OF BILLS

Mr. Wausnock presented the list of bills for the period of October 10, 2013 to November 13, 2013 for
Board approval.

It was moved by Mr. Wausnock and seconded by Mr. Hylton that the list of bills be approved as presented
and a copy be filed in the Secretary’s office as addendum #2013-2014-038.

Upon roll call, all members present voted aye. Ayes: Eight. Nays: None. Absent: One. Motion carried.

TREASURER’S REPORT

It was moved by Mr. Wausnock and seconded by Mr. Hylton that the Treasurer’s Report for October 2013
be approved and a copy be filed in the Secretary’s office as addendum #2013-2014-039

Upon roll call, all members present voted aye. Ayes: Eight. Nays: None. Absent: One. Motion carried.

HEARINGS FROM THE PATRONS OF THE SCHOOLS

None.

COMMITTEE REPORTS

POLICY COMMITTEE

Mr. Williams reviewed the policies presented for Board approval. Copies of the minutes from the
committee meeting held on November 7 were distributed to all Board Members. The Policy Committee
recommends the Board approve the policies as presented.

CO-CURRICULAR ACTIVITIES COMMITTEE

No report.

CURRICULUM/TECHNOLOGY COMMITTEE

Mrs. Weand reviewed the topics discussed at the committee meeting held on November 7. Copies of the
minutes were distributed to all Board Members. A hybrid learning update indicated the program is
improving and students in hybrid classes are surpassing others in the state exams. Math and Language
Art committees are working to revise documents to reflect PA Core Standards. Mrs. Weand stated the
LETRS trainer will be available as an instructional coach to help teachers develop lessons.
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FACILITIES COMMITTEE

Mr. Hartman reported on key topics discussed at the November 14 committee meeting. Copies of the
minutes were distributed to all Board Members. The analysis requested to reconcile the elementary
schools project is being worked on by Mrs. Adams in collaboration with the architect. Mr. Hartman
stated the Facilities committee recommends the Board approve the cosmetology corrective action plan and
the elementary schools renovations change orders as presented. He asked Mr. Kripplebauer to explain the
cosmetology electrical deficiencies and the elementary schools renovations change orders as presented at
the November 14 Facilities committee meeting.

Mr. Kripplebauer gave a presentation addressing the high school cosmetology electrical deficiencies. He
explained that cosmetology occupies what used to be the maintenance area at the high school. Mr.
Kripplebauer reported safety issues found with an inadequate disconnect capacity, inappropriate wiring
and a grossly undersized transformer. He presented a corrective action plan to address the immediate
electrical deficiencies and allows for future growth as required by code.

Mr. Hylton asked the committee chairpersons to submit their committee minutes to all Board Members
prior to Board meetings. All Board Members agreed that the committee minutes need to be submitted
prior to Board meetings in order to make informed decisions.

The Board Members agreed to move forward with the corrective action plan as presented to address the
cosmetology electrical deficiencies as presented.

Mr. Hartman reviewed the change orders for the elementary schools projects for Board approval. He
explained an updated electrical plug plan for Franklin, Lincoln and Rupert is included in the change orders
being recommended for Board approval. Mr. Hylton requested the updated electrical plug plan be moved
to Non-consent. He stated he does not oppose the plug plan but would like to have more time to make an
informed decision. Board Members discussed the importance of having more than 4 outlets per
classroom. Mr. Kripplebauer explained the first overview was an estimated quote; the 2™ look was a
collaborative effort by all parties including administration and teachers. The Facilities committee
recommends the Board approve the additional cost of $54, 318 for the updated electrical plug plan for
Lincoln, Franklin and Rupert.

Mr. Hartman asked the Board to consider moving forward with a decision to either cut the wooden
stadium poles half way or remove them completely. Mrs. Weand suggested the Board seek public input
and volunteered to chair a committee. Board Members agreed to place this topic on next month’s agenda
for future discussion.

JOINT FINANCE/PERSONNEL COMMITTEE

Mr. Wausnock reviewed the highlights from the November 14 Joint Personnel and Finance Committee
meeting. The Personnel Committee reviewed and recommends the Severance of district employment for
Substitute Teachers/Substitute Classroom Assistants due to the district’s move to STS along with the
Classified Change In Position as presented for Board approval. The Finance Committee reviewed and
recommends the change orders as presented for Board approval. The committee members discussed the
funding for the wiring in the Cosmetology wing at the high school from the Guaranteed Energy Savings
Capital Project fund and district support of P.A.L.D through the General Fund. The Finance Committee is
recommending these items for Board approval under Non-Consent on the agenda. Mrs. O’Donnell
provided additional information on how the district’s costs per ADM compare to other districts. Copies of
the report including copies of the committee minutes were presented to all Board Members.
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COMMUNITY RELATIONS COMMITTEE

Mrs. Bacallao provided an update on the process for the selection of a student representative to the Board
of School Directors. Copies of the September —-November 2013 update were distributed to all Board
Members. The panelists selected Bishop Courtney as the senior representative and Gary Wise, as the
junior representative. The student representatives will be seated at the Board Re-Organization meeting
on December 5, 2013. In addition, Sara Pargeon and Katrina Belmontes were selected as alternates.

MONTGOMERY COUNTY LEGISLATIVE /PSBA REPRESENTATIVE/BOROUGH LIASION

Mr. Williams provided updates on legislative bills currently in the House of Representatives.

The new Family Dollar Store was the main focus of discussion at the recent borough council meeting.
Residents voiced their concerns of increased traffic along Farmington Avenue and surrounding area.

MONTGOMERY COUNTY INTERMEDIATE UNIT

Mr. Hartman reviewed highlights from the MCIU meeting. The new building design is moving forward.
Bids are anticipated to go out in spring. The IU voted to accept the audit statement. Mr. Hartman stated
starting in January the monthly meetings will begin at 7:00pm. He reminded the Board that a new
representative will need to be appointed in December to fill his vacancy and be sworn in at the IU’s
January meeting.

APPROVAL OF CONSENT ITEMS

Mr. Rodriguez reviewed the personnel items and professional leaves as presented for Board approval.

Mrs. Adams reviewed the elementary renovations change orders, the substitute tax collector resolution,
and polices as presented for Board approval. The updated electrical plugs change order will be pulled
from the change orders and placed under non-consent.

Dr. Sparagana reviewed the P.A.I.D contribution and the student expulsions as presented for Board
approval.

HEARINGS FROM THE PATRONS OF THE SCHOOL (limited to consent and non-consent items
as presented)

None.
CONSENT

It was moved by Mr. Hylton and seconded by Mr. Hartman that the following consent items be approved
in accordance with Policy 1120, as recommended by the Superintendent of Schools:

Personnel

Severance of direct employment

The Superintendent recommends the Board approve the Substitute Teachers/Substitute Classroom
Assistants, severance of direct employment as presented and a copy be filed in the Secretary’s office as
Addendum #2013-2014- 040.
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Resignations/Terminations

Professional

Ratify Berkley Ellis, Substitute Teacher/Substitute Classroom Assistant, resignation effective August 14,
2013, employed since April 16, 2008.

Ratify Jennifer Wiand, Secondary Teacher, Pottstown Middle School, resignation effective November 15,
2013, employed since December 21, 2006.

Ratify Lauren Jones/Simpson, Extended Per Diem Substitute Teacher, termination effective October 25,
2013, employed since November 2, 2006.

Classified

Ratify Ruth M. Kraft, Intervention Assistant, Franklin Elementary, resignation effective October 25, 2013,
employed since May 12, 2006.

Ratify Tracey Pinelli, Intervention Assistant, Franklin Elementary, resignation effective November 6,
2013, employed since March 12, 2012.

Ratify James Cassell, Substitute Custodian/Substitute Van Driver/Substitute Van Assistant, termination
effective October 30, 2013, employed since September 18, 2013.

Ratify Jonathan Theodore Panaccion, Housekeeper, Rupert Elementary, resignation effective November
19, 2013 and Substitute Van Driver/Substitute Van Assistant, Transportation, resignation effective

October 30, 2013, employed since September 18, 2013.

Ratify David Weller, Substitute Custodian, Substitute Van Driver/Substitute Van Assistant, termination
effective October 30, 2013, employed since September 26, 2013.

Ratify Christopher Glenn, Substitute Custodian/Substitute Van Assistant, Buildings and Grounds /
Transportation, termination effective September 18, 2013, employed since September 18, 2013.

Ratify David Brady, Substitute Tech 1, Technology, resignation effective October 30, 2013, employed
since September 23, 2013.

Ratify William Lowe, Substitute Custodian/Housekeeper, Substitute Van Driver, Substitute Van Assistant,
termination effective November 7, 2013 employed since September 26, 2013.

Gary Kimes, Part-time Van Driver, Transportation, resignation effective November 22, 2013, employed
since January 3, 2013.

Ratify Michael Andrews Substitute Van Assistant/Substitute Lunch Proctor, resignation effective,
November 13, 2013, employed since September 18, 2013.

Ratify Melvenna Santiago, Classroom Assistant, Pottstown High School, resignation for the purpose of
retirement, effective October 28, 2013, employed since September 11, 2000.
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2013-2014 Co-Curricular Assignment (Winter Sports)

Ratify Jennifer Wiand, Event Supervisor/Game Worker, resignation effective November 5, 2013.
Leaves
Professional

Ratify Jennifer Gross, Elementary Teacher, Lincoln Elementary, request for leave of absence covered by
Family Medical Leave Act, effective November 4, 2013, end date tbd.

Classified

Ratify James Mullen, Part-time Van Driver, Transportation, request for leave of absence, effective
October 24, 2013, end date tbd.

Ratify Vickie Bianchi, Part-time Nurse, Pottstown Middle School, request for leave of absence, effective
October 28, 2013, end date tbd.

Grace Cloud, Part-time Student Proctor, Barth Elementary, request for leave of absence, effective date
January 22, 2014, end date tbd.

Linda Chubb, Part-time Cafeteria Worker, Pottstown High School, request for leave of absence, effective
January 7, 2013, end date tbd.

Change in Position and/or Salary

Professional

Ratify Nicole Sutterby from Per-Diem Substitute Teacher/Substitute Classroom Assistant to Extended Per
Diem Substitute Teacher, Pottstown Middle School, effective September 30, 2013 to November 4, 2013,
$115/day (coverage for Olger Duran).

Ratify James Rine Strohecker from Substitute Teacher/Substitute Classroom Assistant to Elementary
Teacher, initial assignment to be Rupert Elementary, effective November 5, 2013, $43,768/yr, Step A-
STD (contract of Maureen Russell).

Correct salary of David Roberts, Elementary Teacher, from $43,976/yr., to $43,768, Step 1-Bach
(correction to August 19, 2013 Board approval)

Molly Lawless from Classroom Assistant to Secondary Teacher, Pottstown Middle School, effective
November 21, 2013, $44,168/yr, Step A-Bach (contract of Sandra Zuchero).

Classified

Ratify Ray Golden from Custodian 1 to Custodian 2, initial assignment to be Franklin Elementary,
effective September 1, 2013, $17.91/hr
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Ratify Kaylee Shumaker from Temporary Intervention Assistant to Intervention Assistant, Lincoln
Elementary, effective October 28, 2013, $13.65/hr (replace Ruth Kraft).

Ratify Charlie Birkhead from Substitute Custodian to Temporary Custodian, Pottstown High School,
effective September 23, 2013.

Elections
Classified

Ratify Brian Bogdon, Master Mechanic, Maintenance, effective November 4, 2013, $21.28/hr (replacing
Dave Pihanich).

Ratify Kristy Garner, Substitute Van Driver, Transportation, effective October 28, 2013, $14.05/hr. She
will also assume the role of Substitute Van Assistant, Transportation, effective October 28, 2013,
$11.92/hr.

Ratify Linda Moyer, Substitute Van Driver, Transportation, effective October 28, 2013, $14.05/hr. She
will also assume the role of Substitute Van Assistant, $11.92/hr and Substitute Student Proctor , $11.74/hr,
effective October 28, 2013.

Ratify Annette Lacey, Substitute Custodian, Barth Elementary, effective November 4, 2013, $11.92. This
is in addition to her role as Housekeeper, Breakfast Aide and Substitute Lunch Proctor.

Homebound Instruction, $29/hour

Ratify Marilyn Bainbridge, Pottstown High School, from October 16, 2013 through June 19, 2014,
assignment not to exceed 5 hours per week.

Ratify Jaime Stringer and Leslie Smoyer, Pottstown Middle School, from October 30, 2013 through
December 20, 2013, assignment not to exceed a combined total of 5 hours per week

Tutoring Instruction, $29/hour

Ratify Dorothy McCrone and Melissa Schubert, Pottstown High School, effective October 28, 2013
through end of 2014-2015 school year, assignment not to exceed a combined total of 4 hours per week.

Additional 2013-2014 Co-Curricular Volunteer(s):

Volunteer Wrestling Coach: Jamie Gill

PROFESSIONAL LEAVE(S)
Bldg. | Name Conference Title Conference Location Dates to Cost
Attend
Admin Diane Meck | PASBO Hershey, PA 03/12/2014- | Approx. $749.00
Conference 03/14/2014 | paid by the Dept
budget

11-21-2013 minutes 59



CONTRACTS

The Superintendent recommends the Board approve the contracts as presented and copies be filed in the
Secretary’s office as Addendum #2013-2014-041.

1. Explorations PHP 5. MOU: PHMC

2. Education Inc. 6. MOU: Family Services

3. Timothy School 7. MOU: Great Valley Nature Center
4. MOU: YWCA 8. MOU: Steel River Playhouse

BARTH RENOVATION PROJECT CHANGE ORDERS

The Facilities Committee recommends the Board approve the Barth Elementary Renovations Project
change orders as presented and a copy be filed in the Secretary’s office as Addendum # 2013-2014-042.

FRANKLIN, LINCOLN AND RUPERT ELEMENTARY PROJECT CHANGE ORDERS

The Facilities Committee recommends the Board approve the Franklin, Lincoln and Rupert Elementary

Renovations Project change orders as presented and a copy be filed in the Secretary’s office as Addendum
#2013-2014-043.

SUBSTITUTE TAX COLLECTOR RESOLUTION

The Superintendent recommends the Board approve the Substitute Tax Collector Resolution as presented
and a copy be filed in the Secretary’s office as Addendum #2013-2014-044.

POLICIES

The Superintendent recommends the Board approve the following policies as presented and copies be
filed in the Secretary’s office as Addendum #2013-2014-045.

Policy 203: Immunization and Communicable Diseases
Policy 203.1: HIV Infection

Policy 215: Student Progress and Placement

Policy 701: Facilities Planning’

Policy 703: Sanitary Management

Policy 709: Building Security

Policy 717: Cellular Telephones

Policy 803: School Calendar

Policy 815: Utilization of Technology

0. Policy 822: Automated External Defibrillator (AED)

20X NN R

P.A.I.LD CONTRIBUTION

The Superintendent recommends the Board authorize the administration to provide financial support to the
Pottstown Area Industrial Development (P.A.1.D) in the amount of $10,000 to benefit economic growth in
the community.

Upon roll call vote, all members present voted aye for the above mentioned consent items.
Ayes: Eight. Nays: None. Absent: One. Motion carried.
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NON-CONSENT

STUDENT EXPULSION

It was moved by Mr. Williams and seconded by Mr. Hylton that the Board of School Directors hereby
approves the expulsion of student A and accepts the expulsion waiver as signed by student A’s parent(s)
as evidence thereof and a copy be filed in the Secretary’s office as Addendum #2013-2014-046.

The administration is directed to remove student A’s name from the official roles of the district.

Upon roll call vote, all members present voted aye for the student A’s expulsion. Ayes: Eight. Nays:
None. Absent: One. Motion carried.

STUDENT EXPULSION

It was moved by Mr. Kefer and seconded by Ms. Bacallao that based upon the Superintendent’s
recommendation, the Board of School Directors hereby approves the expulsion of student B and accepts
the expulsion waiver as signed by student B’s parent(s) as evidence thereof and a copy be filed in the
Secretary’s office as Addendum # 2013-2014-047. The administration is directed to remove student B’s
name from the official roles of the district.

Upon roll call vote, the vote for student B’s expulsion was recorded as follows: Mr. Hylton: aye,
Mr. Kefer: aye, Mr. Wausnock: aye, Mr. Williams: aye, Mrs. Weand: aye, Mrs. Zahora: aye,
Ms. Bacallao: aye, Mr. Hartman: abstain.

Ayes: Seven. Abstention: One. Absent: One. Motion carried.

STUDENT EXPULSION

It was moved by Mr. Kefer and seconded by Ms. Bacallao that the Board of School Directors hereby
approves the expulsion of student C and accepts the expulsion waiver as signed by student C’s parent(s) as
evidence thereof and a copy be filed in the Secretary’s office as Addendum #2013-2014-048. The
administration is directed to remove student C’s name from the official roles of the district.

Upon roll call vote, all members present voted aye for student C’s expulsion Ayes: Eight. Nays: None.
Absent: One. Motion carried

HS COSMETOLOGY ELECTRICAL DEFICIENCIES CORRECTIVE ACTION PLAN

It was moved by Mr. Kefer and seconded by Mr. Hartman that the Board authorize the administration to
move forward with the corrective action plan to correct the cosmetology deficiencies as presented with a
cost not to exceed $67,078 and a copy be filed in the Secretary’s office as Addendum #2013-2014-049.

Upon roll call vote, all members present voted aye. Ayes: Eight. Nays: None. Absent: One. Motion
carried.

FRANKLIN/LINCOLN/RUPERT UPDATED ELECTRICAL PLUG PLAN

It was moved by Mr. Hartman and seconded by Mr. Kefer that the Board approve the Franklin/Lincoln/
Rupert updated electrical plug plan as presented and a copy be filed in the Secretary’s office as Addendum
#2013-2014-050.
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Upon roll call vote, the vote to approve Franklin/Lincoln/ Rupert updated electrical plug plan as presented
was recorded as follows: Mrs. Weand: aye, Mr. Williams: nay, Mrs. Zahora: aye, Ms. Bacallao: aye,
Mr. Hartman: aye, Mr. Hylton: nay, Mr. Kefer: aye, Mr. Wausnock: aye. Ayes: Six. Nays: Two.
Absent: One. Motion carried.

UNFINISHED BUSINESS

Rupert Car Line

Dr. Sparagana visited Rupert to observe the Rupert car line. Mr. Moyer made changes to the procedure
due to the increased enrollment. A collaborative effort is being worked on by the borough and school
district to develop a plan to improve the parking area and car line. The borough was made aware of the
need to change the signage to coincide with the new hours of operation.

NEW BUSINESS

Mrs. Zahora asked the Board Members to attend a School Board Governance workshop on January 9,
2014 at 6:30 pm in the Library of the high school. Dr. Sparagana asked the Board Members to return the
surveys they received to his office by December 19.

INFORMATION

1. PEAK Update
2. Monthly Meeting Notice
3. Webmaster Report

FEDERATION REMARKS

Mr. Decker thanked the advisors of the robotic club and he thanked the Board for the opportunity to
demonstrate the robots. He was pleased to announce the arrival of a GEO Dome. Mr. Decker thanked
Ms. Bacallao for taking time to visit during classtime. He extended an invitation to all Board Members.

ROUND TABLE

Mr. Rodriguez — no comment.

Mrs. Weand suggested the school district advertise on buses and vans as a source of revenue.

Mr. Williams — no comment.

Mr. Wausnock — no comment.

Ms. Bacallao thanked the students and faculty for the robotic demonstration. She looks forward to
proactive planning for renovation expenditures. Ms. Bacallao expressed her concern about supporting the
daily operations of P.A.L. D. and asked the district administrators to look into P.A.I.D expenditures. She

voiced concern about the potential increased traffic with the opening of the new Family Dollar store and
the effect on the students walking to Lincoln Elementary.
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Dr. Sparagana stated that other community entities have made and are in the process of making
contributions to P.A.L.D. including some P.A.I.D Board Members who are considering making
contributions. He believes that the Pottstown School District’s contribution sends a good message to be a
part of economic growth in the community.

Mr. Hylton — no comment.

Mr. Kefer thanked the students for a terrific robotic demonstration. He thanked Mr. Hartman for his many
years of service and dedication to the community and students.

Mr. Hartman was impressed with the robotics demonstration. He extended his thanks to Ms. Bacallao for
bringing student representatives to the School Board, to Mr. Kripplebauer for his expertise and moving the
district forward and to the teachers and administrators for supporting the students in many ways. Mr.
Hartman stated his 13 years serving on the School Board have sometimes been challenging and he was
grateful for the opportunity to learn a lot. He thanked Dr. Sparagana for bringing the Board together.

Mrs. Zahora announced there will be an executive session for the purpose of personnel immediately
following the meeting.

ADJOURNMENT

It was moved by Mrs. Zahora that the Board adjourns. None opposed Motlon carrled The meeting
adjourned at 10:23 pm. _ P

Lin S. Adams
Board Secretary
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