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POTTSTOWN SCHOOL DISTRICT 

COMMITTEE OF THE WHOLE MEETING 
February 20, 2014 - 7:30 P.M. 

 
 

The Committee of the Whole meeting of the Board of School Directors of the Pottstown School  
District was held on Thursday, February 20, 2014 at 7:30 PM in the Cafeteria of the Pottstown High  
School with Vice-President, Mr. Dennis Wausnock, presiding.  Upon roll call, the following members 
were present: Ms. Mary-Beth Bacallao, Mr. Andrew Kefer, Mrs. Kimberly Stilwell, Mrs. Polly Weand 
and Mr. Ron Williams.  Absent were Mrs. Amy Bathurst Francis, Mr. Thomas Hylton and Mrs. Judyth 
Zahora.  Also present were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, Mrs. Linda S. Adams; 
Solicitor, Mr. Stephen Kalis; Student Representatives:  Master Bishop Corney and Master Gary Wise,  
Ms. Pamela Bateson, Dr. Jeffrey Hartmann, Mrs. Danielle McCoy, Mr. Ryan Oxenford, Mrs. Lindi 
Vollmuth, Mr. John Armato, a member of the press, and interested citizens. 
 
MINUTES 
 

Mrs. Adams reviewed the minutes of the Committee of the Whole meeting held on January 16, 2014 and 
of the Regular Board meeting held on January 27, 2014 will be placed on the February 24, 2014 Board 
Agenda for approval. 
 
Mrs. Francis entered the meeting at 7:35 pm. 
 
LIST OF BILLS  
 

Ms. Bacallao presented the list of bills from the various funds from the period of January 9, 2014                       
February 12, 2014 to be placed on the February 24, 2014 Board Agenda for approval. 
 
TREASURER’S REPORT 
 

Ms. Bacallao presented the Treasurer’s Report for January 2014 to be placed on the February 24, 2014 
Board Agenda for approval. 
 
Mr. Hylton entered the meeting at 7:37 pm. 
 
HEARINGS FROM PATRONS OF THE SCHOOLS 
 

Danielle Butterfield, 1106 Queen Street, voiced her objections to the district’s healthy snacks policy. 
She asked the district to review the policy and requested that all building principals be consistent in 
following the same guidelines, allowing some leniency for class parties, etc.  
 
COMMITTEE REPORTS 
 
Dr. Sparagana stated that the committee meeting minutes are now being distributed electronically to all 
Board Members prior to the Committee of the Whole Meeting.  The committee meeting minutes will be 
included in the Board Packet and hard copies will no longer be distributed to the Board Members at the 
Committee of the Whole.  All members were in agreement of this procedure.   
 
POLICY COMMITTEE  
 

Mr. Williams reviewed the policies as presented under New Business to be placed on the February 24, 
2014 Board Agenda for approval. 
 



97 
02-20-2014 minutes 

 
 
CURRICULUM/TECHNOLOGY AND CO-CURRICULARACTIVITIES COMMITTEE  
 

Ms. Bacallo reviewed the highlights of the items discussed at the February 6, 2014 committee meeting. 
Copies of the minutes were distributed to all Board Members.  Mrs. Wolfe provided an update on 
technology throughout the district including continued support during the construction project. 
Mrs. Schiavone gave an update on the January 31st In-Service day.  
 
Ms. Bacallao asked Dr. Hartmann to speak to the Board Members and public about the course selection 
guide.  Dr. Hartmann answered questions on the Keystone Exams and gave a report on the hybrid 
learning program including a proposed Course Selection Guide.  Dr. Hartmann presented copies of the 
Executive Summary of the Course Selection Catalog to all Board Members.  He explained the repacking 
of old items as outlined in the report and reviewed the new items to be offered.  The new courses will 
have a minimal financial impact.  Many of the courses including an on-line driver education course will 
be accessible thru the internet and hands-on opportunities.  He thanked the faculty for meeting the 
challenges and creativity to make these courses possible.  Dr. Hartmann expressed confidence that the 
Course Selection Catalog will move the district forward and be more attractive to families moving into 
the community. 
 
Dr. Sparagana thanked Dr. Hartmann, Mrs. McCoy, Mr. Connors and Mr. Delaney for a great job. 
 
FACILITIES COMMITTEE 
 

Mr. Kefer stated the Facilities Committee meeting scheduled for February 13 was cancelled due to 
weather conditions.  The meeting has been re-scheduled for Thursday, February 27 at 6:30 pm in the 
Conference Room at the Administration Building.  Topics for discussion will be updates for the 
elementary schools project change orders including the Wiss Janney proposed bid process and the  
Grigg Stadium field lights.   
 
JOINT FINANCE/PERSONNEL COMMITTEE 
 

Mr. Wausnock stated the February 13 Joint Finance/Personnel Committee was cancelled due to weather 
conditions.  The meeting has been re-scheduled for Thursday, February 27 at 7:30 pm in the Conference 
Room at the Administration Building.  Topics for discussion will be an update on the Governor’s 
proposed state budget along with the last bond financing for the elementary schools project.  He invited 
all Board Members to attend the meeting. 
 

COMMUNITY RELATIONS COMMITTEE 
 

Ms. Bacallao stated the committee did not meet in January.  The next meeting is scheduled for 
Monday, February 24.  Topics for discussion will be the 175th Anniversary Celebration and student 
board representatives meeting preparations. 
 
MONTGOMERY COUNTY LEGISLATIVE /PSBA REPRESENTATIVE/BOROUGH LIASION  
 

Mr. Williams had the opportunity to meet with Senator Casey and Congressman Gerlach’s  aides while 
attending the PSBA National Advocacy conference in Washington DC.  They discussed several school 
board association issues including No Child Left Behind Reauthorization.   He reported the National 
School Board Association will be kicking off a campaign with high profile individuals supporting public 
education.  Mr. Williams reported that PSBA’s biggest concern is that people advocate as a group.  The 
Pottstown School Board’s resolution opposing SB1085 Charter School Reform is a good example.   
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Mr. Williams talked about the Governor’s proposed state budget.  Hearings will take place in March 
when the state legislators are back in session.   
 
Mr. Williams stated that the main topic at the Borough’s Committee of the Whole meeting focused on 
snow clean up. 
 
MONTGOMERY COUNTY INTERMEDIATE UNIT 
 

Mr. Williams stated the February MCIU meeting was cancelled due to weather conditions.   
 
CONSENT ITEMS 
 
PERSONNEL 
 

Mr. Rodriguez reviewed the personnel items as presented to be placed on the February 24, 2014 Board 
Agenda for approval. 
 
Mr. Hylton requested Election item #b3 be moved to Non-Consent.   He stated he will not vote in favor 
of new elections on the agenda that are not presented and discussed at the committee level. 
 
PROFESSIONAL LEAVES 
 

Mr. Rodriguez reviewed the professional leaves as presented to be placed on the February 24, 2014, 
2014 Board Agenda for approval. 
 
OLD POLICIES 
 

Mr. Rodriguez reviewed the policies as presented to be placed on the February 24, 2014 Board Agenda 
for approval. 
 
REVISED 2013-2014 SCHOOL CALENDAR 
 
Dr. Sparagana reviewed the changes to the 2013-2014 School Calendar due to the inclement weather.  
The proposed changes would make June 16 the last day of school, pending no further days off due to 
weather conditions.   
 
Board Members posed questions regarding the changes to spring break and what effects the calendar 
changes will have on the construction schedule.   
 
Dr. Sparagana stated that spring break will consist of 1 holiday.  School will be in session on April  
17th and 21st.   
 
ACT 80 EXCEPTIONS RESOLUTION  
 
Dr. Sparagana reviewed the Act 80 Exceptions Resolution.  He explained the requirements for the 
exceptions and the application process to submit the changes to PDE.  When finalized and approved by 
PDE, the proposed changes would make June 11 the last day of school, pending no further days off due 
to weather conditions.   
 
CONTRACTS 
 

Mrs. Adams reviewed the contracts to be placed on the February 24, 2014 Board Agenda for approval. 
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NON-CONSENT 
 

MCIU 2014-2015 GENERAL OPERATING BUDGET 
 
Mrs. Adams reviewed the MCIU 2014-2015 General Operating Budget to be placed on the February 24, 
2014 Board Agenda for approval.  She stated that the district’s contribution over the last four years has 
been reduced or remained flat.  Over the last five years the district’s contribution has only increased by 
$398, representing an overall increase of approximately 1.78% over the last five years. 
 
UNFINISHED BUSINESS 
 

None. 
 
NEW BUSINESS 
 

New Policies 
 
Mr. Rodriguez reviewed the new policies to be placed on the February 24, 2014 Board Agenda for 
approval.  Copies of the policies were previously sent to Board Members for their review.   
 
INFORMATION 
 

PEAK Update 
Dr. Sparagana reviewed the PEAK report.  He gave an update on the interview process for the 
Community Education Coordinator funded by the W. K. Kellogg Foundation grant.   
 
Monthly Meeting Notice:  March 
Mrs. Adams asked the Board Members if they preferred electronic copies or hard copies.  Board 
Members indicated they prefer hard copies.   
 
FEDERATION REMARKS 
 
Mrs. Vollmuth commended the administration for being proactive during the inclement weather and 
expressed her appreciation for the early notices.   The Federation thanks Dr. Sparagana for taking a pro-
active approach to the calendar, meeting the educational needs and the construction schedule.    
   
ROUND TABLE 
 
Mr. Rodriguez – no comment. 
 
Mrs. Stilwell – no comment.  
 
Mrs. Weand stated she will not be able to attend the February 27 committee meeting and asked that the 
stadium lights discussion be postponed to the March committee meeting. 
 
Mr. Kefer agreed to postpone the stadium light discussion until the March meeting. 
 
Mr. Williams stated the Policy Committee will review the healthy snacks policy.  
 
Mr. Hylton inquired where information can be found on the Community Engagement grant.   
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Mr. Kefer thanked Dr. Hartmann and Mrs. McCoy for their work putting together the course selection 
guide.  Students learn differently and this is a great opportunity for all students. 
 
Mrs. Francis agreed with Mr. Kefer’s comments on the course selection guide.  She recalled the 
discussion at the time of implementing the healthy snack policy.  The intention of the policy was to 
balance between the state guidelines and allowing some wiggle room.   
 
Board Members engaged in a discussion regarding the healthy snack policy.  Mr. Hylton asked the  
Policy Committee to reconsider the healthy snack policy.  Mrs. Stilwell inquired about a separate policy 
for classroom parties.  Dr. Sparagana reviewed the Pa. Department of Education Nutrition Standards for 
Classroom Parties and Holiday Parties that is posted on the district website as part of nutrition and 
wellness.  Dr. Sparagana stated the administration and policy committee will work together to address 
the concerns expressed by Mrs. Butterfield.   
 
Master Wise thanked Mrs. Weand for her efforts to support the lights for the stadium.   
 
Master Corney thanked the administration and staff for implementing the Course Selection Program. 
The course selections are amazing.  He will share the information with fellow students.  
 
Ms. Bacallao supports leading by example for healthy snacks.  She thanked the student board 
representative for the active roles. 
 
Dr. Sparagana reminded the Board of the Joint Borough and School District meeting scheduled for 
tomorrow night at the Steel River Playhouse. Topics on the agenda include updates on community 
development, tri-county needs assessment,  green storm water infrastructure proposal and the 175th 

Anniversary Celebration.   The theme for the anniversary celebration is “Then and Now”.  The month of 
May will be dedicated to the 175th Anniversary Celebration through various district and community 
events.  Dr. Sparagana reported that the fee to have Dr. Gingsberg present a workshop is $4,500.  The 
district will look into partnering with other organizations to share the cost.  He thanked the buildings and 
grounds crew, staff, and borough for clearing the snow and prepare the district properties for opening 
the buildings.   He thanked the Lincoln staff for their pro-active approach preparing their classrooms for 
transition.  
 
Mr. Wausnock thanked everyone for making the Pottstown School District an outstanding district. 
   
ADJOURNMENT  
 
It was moved by Mr. Williams and seconded by Mrs. Francis that the meeting adjourns.  None opposed.  
The meeting was adjourned at 8:54 pm.   

 
 
 
 
________________________ 

                                                                                                 Linda S. Adams 
 Board Secretary 


