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POTTSTOWN SCHOOL DISTRICT 
MINUTES OF THE REGULAR MEETING 

MARCH 24, 2014 
 
 

The Regular Meeting of the Board of School Directors of the Pottstown School District was held on 
Thursday, March 24, 2014 at 7:30 PM in the Cafeteria of the Pottstown High School with President 
Mrs. Judyth L. Zahora presiding.  Upon roll call, the following members were present: Ms. Mary-
Beth Bacallao, Mr. Thomas Hylton, Mr. Andrew Kefer, Mrs. Amy Bathurst Francis, Mrs. Polly 
Weand and Mr. Dennis Wausnock. Absent were Mrs. Kimberly Stilwell, Mr. Ron Williams, Master 
Corney and Master Wise.  Also present were Superintendent, Dr. Jeffrey Sparagana; Board Secretary, 
Mrs. Linda S. Adams; Director of Human Resources, Mr. Stephen Rodriguez; Solicitor, Mr. Stephen 
Kalis, Ms. Pamela Bateson, Mr. Matthew Boyer, Mr. Leroy Merkel, Mr. Robert Decker, Mr. John 
Armato, a member of the press, and interested citizens. 
 
Mrs. Stilwell entered the meeting at 7:33 p.m. 
 
 The Board adjourned at 7:33 p.m.  
 
EXECUTIVE SESSION FOR THE PURPOSE OF PERSONNEL  
 
Mr. Willams entered the meeting at 7:36 p.m. 
 
The Board reconvened at 7:38 p.m.  
 
PRESENTATIONS 
 
Borough Website Project 
 
Ms. Erica Weekley talked about the structure and development of the Borough’s new website design.  
The process took approximately six months.   Key elements included how to best market the town, 
inform and engage citizens, and present a user friendly website.  The Borough’s website is 
maintained by a team of four internal staff members; Civic Plus is the website vendor.     
 
Elementary Schools Renovation Project Update 
 
Mr. Ryan Brennan gave an update on the renovation project: 
 
 Franklin:  Phase 5 (Library and two classrooms) is ready to close out and turn over the  

space next week.  Construction in the office and all-purpose room will begin in     
the summer.  Rough-in work is continuing in the addition; windows are installed.  
 

 Lincoln:   Phase 5 is near completion with a turn-over on May 2nd.   The library renovation  
                 has begun and is ahead of schedule.  Rough-in work continues in the addition.  
   

 Rupert:    The second floor drywall is complete; the rest room ceramic tile is being installed. 
Concrete work in the addition has another day and then allows for the steel.  The  
masonry is continuing and a larger crew will arrive on Thursday to run the load  
bearing masonry.  
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Food Service Update 
 
Mr. Leroy Merkel, Food Service Director, gave a Power Point presentation on Healthy Hunger Free 
Kids Act.  He reviewed the general requirement for breakfast and lunch.  He noted that the new 
Community Eligibility program reduces the amount of paperwork but does not affect how to buy 
food. Mr. Merkel explained the calculation process that would take the school district to 97% for 
reimbursable funding.   
 
Board Members discussed the benefits (free to every student) and disadvantages of the program  
(meeting the nutritional requirements).   
 
MINUTES 
 

Mrs. Adams presented the minutes from the Committee of the Whole meeting held on, February 20, 
2014 and the minutes as amended from the Regular Board meeting held on the February 24, 2014 for 
Board approval.  
 
It was moved by Mr. Hylton and seconded Mr. Kefer that the minutes be approved as presented. 
 
All members present voted aye.  None opposed.  Ayes:  Nine.  Nays:  None.  Motion carried.   
 
LIST OF BILLS  
 

It was moved by Ms. Bacallao and seconded by Mr. Kefer that the list of bills paid from the various 
funds for the period of February 13, 2014 to March 12, 2014 be approved as presented and a copy be 
filed in the Secretary’s office as Addendum #2013-2014-076. 
 
All members present voted aye.  None opposed.  Ayes:  Nine.  Nays:  None.  Motion carried.  
 
TREASURER’S REPORT 
 

It was moved by Mrs. Bacallao and seconded by Mr. Wausnock that the Treasurer’s Report for 
February 2014 be approved and a copy be filed in the Secretary’s office as Addendum #2013-2014-
077.  
 
All members present voted aye. None opposed.  Ayes:  Nine.  Nays:  None.  Motion carried.  
 
HEARINGS FROM THE PATRONS OF THE SCHOOLS 
 
Julia Wilson, 1341 South Street, was pleased to hear about the new food program.  She would like to 
see taxpayers’ money go to grants that support education.  She asked the Board to consider how best 
to use the new food program and the food being served.  Mrs. Wilson prefers to pack lunches from 
home that are healthier.   
 
Robert H. Hartman, Jr., 1243 Maple Street, was not happy with the comments made at the Facilities 
Committee meeting regarding the stadium lights.  He believes it is time to update and replace the 
lights and poles.  He urged the Board to take action and do the right thing.  Mr. Hartman supports the 
elementary schools renovation project, knowing the buildings will be done right.   
 
APPROVAL OF CONSENT ITEMS 
 

Mr. Rodriguez reviewed the personnel items, Exempt Employee Guidelines, The Superintendent’s 



120 
03-24-2014 minutes 

Goals and Objectives and Policies as presented for Board approval. 
 
Dr. Sparagana reviewed the Hours of Operation and the 2014-2015 School Calendar as presented for 
Board approval. 
 
Mrs. Adams reviewed the District Cost Plan Agreement, contracts, change orders, resolutions, School 
Based ACCESS Program letter, Community Eligibility Program application, MCIU Board of 
Directors nomination, bid denial and stadium lights motion as presented for Board approval.     
 
Mr. Kalis reviewed the Post-Issuance Tax Compliance resolution as presented for Board approval. 
 
Mrs. Weand asked that the Stadium Lights motion be moved to Non-Consent.  
 
CONSENT 

 

It was moved by Mrs. Francis and seconded by Mr. Kefer that the following consent items be 
approved in accordance with Policy 1120, as recommended by the Superintendent of Schools: 
 
Resignations/Terminations   
 
Classified 
 
Ratify Charlie Birkhead, Substitute Custodian, resignation effective February 24, 2014, employed 
since May 28, 2013. 
 
Ratify Debra Klobusicky, Payroll Clerk, resignation effective February 28, 2014, employed since 
August 12, 2013. 
 
Ratify Nicole Tehansky, Receptionist, Pottstown High School, resignation effective March 14, 2014, 
employed since August 18, 2005. 
 
Ratify Alexis Duprey, Student Intern, Technology Department, termination effective January 19, 
2014, employed since September 18, 2013. 
 
Ratify Bianca Kelly, Student Intern, Transportation Department, termination effective February 28, 
2014, employed since March 18, 2013.  
 
Ratify Carol Russ, Food Service Secretary and Lunch Aide, Pottstown High School, resignation 
effective March 13, 2014, employed since August 26, 1997. 
 
Ratify Diane Posner, Classroom Assistant, Barth Elementary, resignation effective March 13, 2014, 
employed since January 28, 2010. 
 
Jill A. Pluscht, Classroom Assistant, Lincoln Elementary, resignation effective April 11, 2014, 
employed since August 27, 2012.  
 
2013-2014 Co-Curricular Assignments 
 
Matthew O’Blosser, Head Baseball Coach, Pottstown Middle School, effective February 20, 2014. 
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Leaves 

 
Professional 
 
Ratify Aaron Torrence, Elementary Teacher, Pottstown Middle School, request for leave of absence 
covered by Family Medical Leave Act, effective date February 28, 2014, end date tbd.  

 
Classified 

 
Ratify Darryl Nixon, Custodian 1, Pottstown Middle School, request for leave of absence covered by 
Family Medical Leave Act, effective date February 4, 2014, end date tbd.  

  
Changes in Position and/or Salary 

 

Exempt (Change in Job Title)   
 

Holly Lee, Pupil Services, from Social Worker to Family Service Coordinator (see Job Description 
Addendum #2013-2014-078), 192 day employee, effective March 25, 2014, no change in 
compensation.  

 
Classified 

 
Ratify Beverly Simpson from Student Intern to Tech 1, Technology Dept., effective March 4, 2014, 
$19.20/hr (replacing Marlin Campbell). 

 
Ratify Paul Swanson, Food Service Driver, from 5 hrs/day to 6 hrs/day.   
  
Ratify   Giovinna Weller, Part-time Cafeteria Worker, from 3 hrs./day to 4 hrs./day. 

 
Election(s) 
 
Exempt  

 
Ratify Jane Bennett, Community Engagement Coordinator, PEAK, (See Job Description Addendum 
#2013-2014-079) effective February 25, 2014, end date to coincide with completion of grant), 
$186.45/day (paid by W.K. Kellogg grant) 
 
Classified 
 
Ratify Joe Turoczi, Substitute Part-time Cafeteria Worker, effective January 27, 2014, 4.0/hrs/day, 
$11.74/hr. (correction previously approved rate). 
 
Ratify Chelsea Brinkley, Substitute Custodian/Housekeeper, Maintenance, effective March 3, 2014, 
$11.92/hr.  This is in addition to her role as Breakfast Aide, Lunch Proctor, Substitute Van 
Driver/Substitute Van Assistant.  
 
Ratify Shawn Baker, Custodian I, Maintenance Department, effective March 17, 2014, $15.82/hr 
(replacing Donald Detweiler). 
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Ratify Debra Klobusicky, Substitute Clerk, effective March 3, 2014, $15.07/hr. 
 

Chad Dinkelacker, Custodian I, Pottstown High School, effective March 31, 2014, $15.07/hr. 
 

Ratify Susan Davis, Substitute Recording Secretary, effective March 6, 2014, rate to be hourly rate at 
time and a half.  This is in addition to her role as Benefit Coordinator.   

 
Additions to 2013-2014 Co-Curricular Assignments (Spring Sports) 

 
 
 

 
 

Additions to 2013-2014 Co-Curricular Volunteers Coaches 
 
Cameron Haines  HS-Volunteer Assistant Baseball Coach 
Beth Morello  HS-Volunteer Assistant Softball Coach     
Jacquelyn Mathias HS-Volunteer Assistant Softball Coach 
 
Ratify Approval of Tenure/Permanent Contract 

 
 
 
 
 
 
 
 

Homebound Instruction ($29/hr) 
 
Ratify Diane Hahn, Lincoln Elementary, from March 11, 2014 through March 28, 2014 assignment 
not to exceed 5 hours per week.    

 
Ratify Molly Lawless, Pottstown Middle School, from March 17, 2014 through April 28, 2014, 
assignment not to exceed 5 hours per week.   

 
Payment of Sick Leave  

 
Ratify Donald Detweiler, In accordance with the Full Time Support Guidelines $2,880.00.  This is for 
72 accumulated sick days at $40.00/day.  

 
Retirement Incentive 

 
The Superintendent recommends the Board approve the retirement incentive as presented and a copy 
be filed in the Secretary’s office as Addendum #2013-2014-080. 

  
EXEMPT EMPLOYEE GUIDELINES 
 
The Personnel Committee recommends the Board approve the Exempt Employee Guidelines as 
presented and a copy be filed in the Secretary’s office as Addendum #2013-2014-081.  
 

Bldg. Professional Agreement Category Employee Level Stipend  

MS Baseball – Head Coach David Mabry 1  $     2,040.00  

F.Name L. Name Building Eligible Date 
Dennis  Arms PHS 8/30/2013 
Evelyne Blair-Miller Franklin 8/24/2013 
Diane  Fox PHS 08/25/2012 
John Martin PMS 10/13/2012 
Julie Boettcher   Franklin 08/26/2013 
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APPROVE THE SUPERINTENDENT’S GOALS AND OBJECTIVES  
 
The Personnel Committee recommends the Board approve the Superintendent’s Annual Goals and 
Objectives as presented and a copy be filed in the Secretary’s office as Addendum #2013-2014-082. 
 
POLICIES 
 
The Policy Committee recommends the Board approve the following policies and copies be filed in 
the Secretary’s office as Addendum #2013-2014-083.  
 

1.     Policy 204: Attendance       
2.     Policy 209.1: Pediculosis                      8.     Policy 218: Student Discipline 
3.     Policy 210: Use of Medications                           9.     Policy 318: Penalties for Tardiness                      
4.     Policy 210.1:Possession/Use Asthma Inhalers  10.    Policy 708: Lending of Equipment/Books 
5.     Policy 211: Student Accident Insurance  11.    Policy 713: Liability for Personal Property 
6.     Policy 214: Class Rank    12.    Policy 813: Other Insurance 
7.     Policy 225: Relations w/Law Enforcement Agencies                
 
HOURS OF OPERATION  
 
 The Superintendent recommends the Board approve the Hours of Operation for the 2014-2015 
school year, as presented and a copy be filed in the Secretary’s office as Addendum #2013-2014-084. 
 
APPROVAL OF 2014-2015 SCHOOL CALENDAR 
 
The Superintendent recommends the Board approve the 2014-2015 School Calendar as presented and 
a copy be filed in the Secretary’s office as Addendum #2013-2014-085. 
 
DISTRICT COST PLAN CONTRACT AGREEMENT 

 
The Superintendent recommends the Board approve a district cost plan contract agreement  with 
Montgomery County Intermediate Unit for the 2014-2015 school year, as presented and a copy be 
filed in the Secretary’s office as Addendum #2013-2014-086. 
 
CONTRACT(S)  
 
The Superintendent recommends the Board approve/ratify the following contract(s) presented and a 
copies be filed in the Secretary’s office as Addendum #2013-2014-087. 
 

1. Wordsworth Academy   3. Keystone Health Plan 
2. MOU: Creative Health Services Inc.   4. Reynolds Energy: MS / HS 

     5. ASCD License Agreement 
 
FRANKLIN, LINCOLN AND RUPERT ELEMENTARY PROJECT CHANGE ORDERS   
 
The Facilities Committee recommends the Board approve the Franklin, Lincoln and Rupert 
Elementary Renovations Project change orders as presented and a copy be filed in the Secretary’s 
office as Addendum #2013-2014-088.  
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RESOLUTION TO FACILITATE CREDIT CARDS/DEBIT CARDS FOR PAYMENT OF  
CURRENT AND DELINQUENT REAL ESTATE TAXES 
 

The Finance Committee recommends the Board approve the resolution authorizing the school district 
and designated delinquent tax collector to accept credit card/debit card payment of current and 
delinquent real estate taxes as presented and a copy be filed in the Secretary’s office as Addendum 
#2013-2014-089. 
 
RESOLUTION SUPPORTING NEW FUNDING FORMULA FOR BASIC EDUCATION  
 

The Superintendent recommends the Board approve the resolution supporting legislative action to 
establish a public school funding formula that is equitable, adequate, comprehensive and consistent as 
presented and a copy be filed in the Secretary’s office as Addendum #2013-2014-090.  
 
SCHOOL-BASED ACCESS PROGRAM FUNDING 
 

The Board authorizes the administration to submit a letter to the Dept. of Public Welfare  supporting 
the elimination of the blanket denial requirement and the immediate extension of the proposed 
deadline for the third party insurer blanket denial letters as presented and a copy be filed in the 
Secretary’s office as Addendum #2013-2014-091. 
 
COMMUNITY ELIGIBILITY PROGRAM 
 

Motion to authorize administration to apply for participation in the Community Eligibility Program 
which would provide free breakfast and lunch for all students.   
 
MCIU BOARD OF DIRECTORS NOMINATION  
 

The Superintendent recommends the Board elect a representative to serve on the MCIU Board of 
Directors for three years beginning the first day of July following such election.  The representative’s 
term shall run from July 1, 2014 to June 30, 2017. 
 

Mr. Hylton nominated Mr. Williams to serve as the MCIU Board of Directors representative for the 
Pottstown School District.  Mr. Wausnock seconded the nomination.  
 

It was moved by Mr. Kefer and seconded by Mrs. Francis to close the nomination.  All members 
were in favor. None opposed. Motion carried. 
 
RESOLUTION FOR POST- ISSUANCE TAX COMPLIANCE PROCEDURES  
 

Motion to approve the Post-Issuance Tax Compliance Procedures resolution in connection with tax-
exempt bonds to comply with federal tax regulations and requirements as presented and a copy be 
filed in the Secretary’s office as Addendum #2013-2014-092. 
 
BID: RUPERT ROOF REPLACEMENT & MASONRY REPAIRS - Mrs. Adams 
 

The Superintendent recommends the bid be denied to Mike Kobithen Roofing & Insulation based on 
budgetary restraints   
 
Upon roll call vote, all members present voted aye for the above mentioned consent items.   
 
Ayes:  Nine.  Nays:  None.   Motion carried.     
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NON-CONSENT 
 
STADIUM LIGHTS AND POLES – Mrs. Adams  
 

The Facilities Committee recommends the Board approve the removal of the stadium lights and poles 
to the speakers. 
 

It was moved by Mr. Kefer and seconded by Mrs. Francis that the Board approve the removal of the 
Stadium lights and poles down to the level of the speakers. 
 
HEARINGS FROM THE PATRONS of the Schools 
 
Mrs. Weand voiced her concern that football players would not be able to play day games due to 
working weekends.  She will make a motion under “New Business” on the agenda that the Board will 
make every effort to have poles and lights at the stadium by August 2014. 
 
Upon roll call vote, all members present voted aye to remove the stadium lights and poles to the level 
of the speakers.  Ayes:  Nine.  Nays: None.   Motion carried. 
 
PROFESSIONAL LEAVES:  
 

The Superintendent recommends the Board approve/ratify the following professional leaves: 
 
Bldg Name Conference Title Conference 

Location 
Dates to 
Attend 

Cost 
 

Admin Robert Shoener AOTA 94th Annual 
Conference & Expo 

Baltimore, 
Maryland 

04/03/14-
04/06/2014 

1,023.65 Approx 
cost paid by Pupil 
Service 

Admin Stephanie 
Vigilotta 

2014 RTII Implementers 
Forum: Going the Distance 
from Implementation to 
Sustainability 

Hershey, PA 05/19/2014-
05/21/2014 

100.00 Approx. 
cost paid by Pupil 
Service 

Barth Sarah Noska 2014 PAFPC Annual 
Conference 

Seven Springs, 
PA 

04/28/2014-
04/30/2014 

234.08 Approx 
cost paid by PSD 

Rupert Treena Ferguson PAFPC Title I Conference Seven Springs, 
PA 

04/28/2014-
04/30/2014 

150.00 Approx 
cost paid by PSD 

Admin Mary Rieck ECERA-Early Childhood 
Education Research Alliance 

Baltimore, 
Maryland 

04/03/2014-
04/04/2014 

265.00 Approx 
cost paid by Pre-
K Counts Grant 

Admin Karen Crable PAFPC Conference Seven Springs, 
PA 

04/28/2014-
04/30/2014 

1,682.00 Approx. 
cost paid by Title 
I Grant 

PMS Andrea Barlow Foreign Policy Research 
Institute 

Chicago, IL 04/25/2014-
04/27/2014 

Cost covered by 
Research Institute 

Admin Pamela Bateson RTII Implementers Forum: 
Going the Distance from 
Implementation to 
Sustainability 

Hershey, PA 05/19/2014-
05/21/2014 

200.00 Approx. 
cost paid by Pupil 
Service Budget 

Admin Jamie Vigliotta AOTA National Conference Baltimore, MD 04/03/2014-
04/04/2014 

1,232.00 Approx. 
cost paid by Pupil 
Service 
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It is moved by Mr. Kefer and seconded by Mrs. Francis that the Board approve the professional 
leaves as presented. 
 
HEARINGS FROM PATRONS OF THE SCHOOLS   
 
None. 
 
Upon roll call, all members present voted aye.  Ayes:  Nine.  Nays:  None.  Motion carried. 
 
SEPARATION AND RELEASE AGREEMENT  
 
Motion to accept and approve the terms and conditions of the separation and release agreement of a 
classified employee.  
 
It is moved by Mr. Kefer and seconded by Mrs. Francis that the Board approve the terms and 
conditions of the separation and release agreement of a classified employee as presented and a copy 
be filed in the Secretary’s office as Addendum #2013-2014-093.    
 
HEARINGS FROM PATRONS OF THE SCHOOLS  
 
None. 
 
Upon roll call vote, all members present voted aye.  Ayes:  Nine.  Nays:  None.  Motion carried. 
 
UNFINISHED BUSINESS 
 
None. 
 
NEW BUSINESS 
 
Mrs. Weand made a motion that every member on the Board will support all efforts to get the poles 
and lights up by August 2014.  Mr. Hylton seconded the motion. 
 
HEARING FROM PATRONS OF THE SCHOOLS 
 
None. 
 
Upon roll call vote, all members present voted aye.  Ayes:  Nine.  Nays:  None.  Motion carried. 
 
INFORMATION  
 
1. PEAK Update  
2. Elementary Schools Project Photos  
3. Chopped Competition 
 
FEDERATION REMARKS 
 

Mr. Decker thanked Mr. Rodriguez and the Policy Committee for their collaborative effort in the 
monumental job of reviewing and updating Board policies. 
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 ROUND TABLE  
 
Mr. Rodriguez reported that 43 policies have been approved. 
 
Mrs. Stilwell – no comment. 
 
Mrs. Weand stated an email will be sent out to families with information about the upcoming dance 
marathon that will benefit the fundraising efforts for the stadium lights. 
 
Mr. Williams stated the Borough will be soon be starting up the Pottstown Care Days.  He looks 
forward to community involvement as in the past events. 
 
Mr. Wausnock – no comment. 
 
Mr. Hylton – no comment. 
 
Mr. Kefer was glad to see movement on the fundraising efforts.  He hopes to see the lights back up in 
the fall. 
 
Mrs. Francis – no comment. 
 
Ms. Bacallao thanked Ms.Weekley for her presentation.  The Community Relations Committee will 
invite Heather Tyrell to speak on “branding” at the next committee meeting.   
 
Dr. Sparagana stated the Community Engagement Committee met with the Kellogg grant 
administrators to discuss options on best ways to reach out to the parents and leaders in the 
community on their needs and desires that would support the education of the children.   He reminded 
Board Members of the upcoming JROTC Military Ball.   
 
Mrs. Zahora thanked Mr. and Mrs. Weand for a great job putting together the dance marathon 
fundraiser.  She reminded the Board of the Board Workshop on Sunday, March 30th at 1:00 pm in the 
library at the high school. 
 
ADJOURNMENT  
 
It was moved by Mr. Hylton and seconded by Mr. Williams that the Board adjourns.  None opposed.  
Motion carried.  The meeting adjourned at 8:51 pm.  
 
 

______________________ 
Linda S. Adams 
Board Secretary                                                           


